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Sports Center Committee Agenda
Directors: Judt & Kennington
Tuesday, March 26, 2024
6:00 p.m.

Administrative Office — Board Room
401 Amador Street

This committee shall engage in planning and make recommendations for a District Sports Center Complex.

1. Public Comment
Members of the public may speak on any item within the jurisdiction of the
Committee. Each speaker is limited to 3 minutes and a spokesperson for an
organization is limited to 5 minutes.

2. Assign Committee Chairperson

3. Define Criteria for Scheduling Sports Center Committee
meetings
¢ Review Policy 4060-Committees of the Board of Directors
=  Sports Center Committee Functions
= Facility and Development Committee Functions

¢ Develop a meeting schedule for the calendar year.

4. Define Needs
e Sports, Teens, Seniors

5. Possible Funding Sources
6. Meeting Adjourn
Future Meeting Topics:

Master Plan Summary
Work with other stakeholders to gather needs information
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