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Minutes
Monday, May 2, 2022

In attendance: Director Bowen, Recreation Superintendent, Antony Ryans,
Recreation Supervisors, Julie Myers,
& General Manager, Gabriel Lanusse

Start: 9:00am

1. Activity Guide Update- Activity Guide has been delivered.

2. Aquatic Programs- The department is planning a Kids Free Day scheduled for
May 28" from 12-3pm, budget for event will be developed by program staff.
Staff are looking into ways to expand programming and offerings during the
summer season. The LGI scheduled for this month has 5 participants
registered. We brainstormed ways to recruit staffing. Incentive program was
suggested.

3. Children’s Wonderland-The park continues to remain free to the general
public. The park is booked all weekends this month for private rentals.

4. Community Centers Update- The Vallejo Community Center has been closed
for kitchen renovations. All contractual classes have been relocated to other
community centers. We'll be offering new classes this summer: Jujitsu, Guitar,
and Yoga.

5. Community Events- Staff created a sponsorship program/brochure. Staff will
work on creating a policy for sponsorships.

6. Sports Programs- Offering a variety of contractual spring camps. Planning has
begun for the summer. Junior Giants will return this summer. So far, 42
participants are registered for the free program. Staff is looking into hiring a
Skateboard instructor to teach classes at the skate park.
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7. Therapeutic Recreation- formerly known as REACH will return this fall.
Programming staff will offer programs for the special needs community.

8. User Agreements- Staff have been working with different user groups to
review responsibilities and expectations of user groups/GVRD staff. Currently,
agreements are in review, and several have already been signed.

9. Youth Services- Staffing is still a challenge for the department. Staff is
planning summer programming/camps. We’'ll offer several camps this summer.

Adjourned: 9:45am
Next Meeting: Monday, June 6" at 9:00am
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