GREATER VALLEJO RECREATION DISTRICT
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Greater Vallejo Recreation District Board of Directors
AGENDA-SPECIAL MEETING
March 21, 2022
Administrative Office — Board Room
395 Amador Street

1) Call to Order

2) Pledge of Allegiance

3) Roll Call

4) Approval of Agenda

5) Public Comment:
Members of the public may speak on any item not on the agenda but within the
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is
limited to 5 minutes.

6) Financials:
Discussion on Fiscal Year 2022-2023 Budget (Harman)

Status and Goals for:
Recreation-
Aquatics
Community Centers
Youth
Sports
Special events

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact the District Office at 707-648-4604 or fax
707-648-4616. Requests must be made as soon as possible and at least three (3) full business days before the start of the
meeting.


https://www.gvrd.org/about-us/agendas-minutes/

Maintenance-
Facilities
Parks
Capital Improvement Projects

7) Announcements and Comments from Board Members:

8) Meeting Adjourn:

Next meeting: March 24, 2022 —Board Meeting

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact the District Office at 707-648-4604 or fax
707-648-4616. Requests must be made as soon as possible and at least three (3) full business days before the start of the
meeting.



Greater Vallejo Recreation District
Balance Sheet
All Funds Combined
February 28, 2022

Assets

Cash - Solano County

Cash - General Account - Bank of the West
Cash - Payroll - Bank of the West

Cash - Umpqua Bank - Reserve Account
Cash - Retiree Benefit Trust Fund
Accounts Receivable

Liabilities
Accounts Payable
Payroll Related Payables
Building Deposits Payable
Amount Due Customers - Etrak
Total Liabilities

Net Assets
Fund Balance - Restricted Operating Reserve
Fund Balance - Unrestricted Operating Reserve
Fund Balance - Restricted Retiree Benefit
Fund Balance - Designated Reserve 15%
Excess Revenues Over Expenses

Total Net Assets

5,077,682.62
285,229.79
13,411.21
1,627,497 .14
1,298,358.36
0.00

Total Assets

136,834.10
5,983.11
39,213.12
4,095.78

186,126.11

2,500,000.00
2,938,174.31
1,298,358.36
1,627,497 .14
(248,576.80)

8,115,453.01

8,302,179.12

Total Liabilities and Net Assets

8,301,579.12




Greater Vallejo Recreation District
Financial Report Year-to-Date
as of February 28, 2022

All Funds
Revenue Actual Annual Amount
Yr to Date Budget Remaining Percent
Administration 4,598,885 7,930,654 3,331,769 57.99%
Buildings & Trades 0 0 0 0.00%
Park Maintenance & Visitor Service 144,607 203,400 58,793  71.09%
Recreation 668,273 1,537,811 869,538 43.46%
Total Revenues 5,411,765 9,671,865 4,260,100 55.95%
Expenses Actual Annual Amount

Yr to Date Budget Remaining Percent
Administration & General Support 1,338,051 2,338,116 1,000,065 57.23%
Planning & Development 115,881 173,688 57,807 66.72%
Buildings & Trades 935,497 1,378,322 442,825 67.87%
Visitor Services 64,370 153,174 88,804 42.02%
Landscaping & Grounds 1,126,833 2,140,444 1,013,611 52.64%
Recreation 1,764,081 3,656,695 1,892,614  48.24%
Deferred Maintenance 315,630 2,910,000 2,594 370 0.00%
Contingency Reserve 0 22,826 22,826 0.00%
Retiree Medical Benefit - OPEB 0 0 0 0.00%
Total Expenditures 5,660,343 12,773,265 7,112,922 44.31%

Net Revenues Over (Expenditures) (248,578) (3,101,400) (2,852,822)




Greater Vallejo Recreation District
Financial Report Year-to-Date
7/2021-2/2022
All Funds Detailed

Revenues
001 Administration
200 Planning & Development
300 Buildings & Trades
301 Visitor Services
310 Landscaping & Grounds
010 Recreation Administration
415 Children's Wonderland
430 Break Camp
450 vcc
451 FCC
460 Sports
465 Community Programs
480 ExLP
481 After School Programs
486 Teen Services
490 R.E.A.C.H.
720 NVCC
721 SVCC
730 Cunningham Pool

Total Revenues
Expenses
001 Administration
007 Human Resources
100 Finance
200 Planning & Development
300 Buildings & Trades
301 Visitor Services
}310 Landscaping & Grounds
010 Recreation Administration
415 Children's Wonderland
430 Break Camp
450 VCC
451 FCC
460 Sports
465 Community Programs
480 ExLP
481 After School Programs
486 Teen Services
490 R.E.A.C.H.
720 NVCC
721 SVCC
730 Cunningham Pool

Deferred Maintenance
Contingency Reserve
Retiree Medical Benefit - OPEB

Total Expenditures

Net Revenues Over (Expenditures)

Actual Annual
Yr to Date Budget Variance Percent
4,598,885 7,930,654 3,331,769 57.99% 4,598,885
0 0 0 0.00%
0 0 0 0.00% -
144,117 203,400 59,283 70.85%
490 0 (490)  0.00% 144,607
2,200 0 (2,200)  0.00%
42,756 41,605 (1,151) 102.77%
15,308 45,098 29,790  33.94%
34,803 55,104 20,301 63.16%
86,728 178,794 92,066 48.51%
56,816 72,407 15,591 78.47%
1,025 19,925 18,900 5.14%
57,550 317,630 260,080 18.12%
156,143 315,140 158,997 49.55%
0 5,825 5,825 0.00%
0 3,148 3,148 0.00%
8,491 24,878 16,387  34.13%
19,242 40,772 2475341 47.19%
187,213 417,485 230,272  44.84% 668,273
5,411,765 9,671,865 4,260,100  55.95% 5,411,765
Actual Annual
Yr to Date Budget Variance Percent
857,204 1,504,029 646,825 56.99%
229,302 423,494 194,192 54.15%
251,546 410,593 159,047 61.26% 1,338,051
115,881 173,688 57,807 66.72% 115,881
935,497 1,378,322 442,825 67.87% 935,497
64,370 153,174 88,804 42.02% 64,370
1,126,833 2,140,444 1,013,612  52.64% 1,126,833
225,794 435,598 209,804 51.84%
74,668 113,439 38,771 65.82%
75,170 140,620 65,450 53.46%
77,905 197,006 119,101 39.54%
108,643 282,717 174,074 38.43%
98,876 183,378 84,503 53.92%
12,519 124,160 111,641  10.08%
282,423 564,884 282,461 50.00%
145,350 418,046 272,696 34.77%
740 15,787 15,047 4.69%
694 8,367 7,673 8.29%
41,011 108,027 67,016  37.96%
57,183 185,356 128,173 30.85%
563,105 879,310 316,205 64.04% 1,764,081
315,630 2,910,000 2,594,370 10.85% 315,630
0 22,826 22,826 0.00%
0 0 0
5,660,342 12,773,265 7,112,923  44.31% 5,660,342
(248,577) (3,101,400) (2,852,823) (248,577)
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Greater Vallejo Recreation District
Financial Report Year-to-Date

as of February 28, 2022

Revenue

Administration

Total Revenues

Expenses

Administration & General Support
Buildings & Trades

Landscaping & Grounds
Recreation

Deferred Maintenance

Total Expenditures

Net Revenues Over (Expenditures)

Measure K
Actual Annual Amount
Yr to Date Budget Remaining Percent
1,047,658 2,102,787 1,055,129 49.82%
1,047,658 2,102,787 1,055,129 49.82%
Actual Annual Amount
Yr to Date Budget Remaining Percent
23,394 101,000 77,606 23.16%
604,658 843,520 238,862 71.68%
338,469 685,852 347,383 49.35%
419,145 706,668 287,523 59.31%
123,044 752,000 628,956 0.00%
1,508,710 3,089,040 1,580,330 48.84%
(461,052) (986,253) (525,201)




Greater Vallejo Recreation District
Financial Report Year-to-Date

Revenues

001
007
100
200
300
301

310
010
415
430
450
451
460
462
465
475
480
481
486
490
720
721
730

Expenses

001
007
100
200
300
301
310
010
415
430
450
451
460
465
480
481
486
490
720
721
730

7/2021-2/2022
Measure K Detailed

Administration

Human Resources
Finance

Planning & Development
Buildings & Trades

Visitor Services
Landscaping and Grounds
Recreation Administration
Children's Wonderland
Break Camp

VCC

FCC

Sports

Mare Island Sports Center
Special Events

Cool School

21st Century After School
After School Programs
Teen Services

R.E.A.C.H.

NVCC

SVCC

Cunningham Pool

Total Revenues

Administration

Human Resources
Finance

Planning & Development
Buildings & Trades
Visitor Services
Landscaping & Grounds
Recreation Administration
Children's Wonderland
Break Camp

VCC

FCC

Sports

Community Services
21st Century After School
After School Programs
Teen Services

R.E.A.C.H.

NVCC

SVCC

Cunningham Pool
Deferred Maintenance
Contingency Reserve

Retiree Medical Benefit - OPEB

Total Expenditures

Net Revenues Over (Expenditures)

Actual Annual
Yr to Date Budget Variance Percent
1,047,658 2,102,787 1,055,129 49.82%
0 0 0
0 0 0 1,047,658
0 0 0
0 0 0
0 0 0
0 0 0 E
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1,047,658 2,102,787 1,055,129 49.82% 1,047,658
Actual Annual
Yr to Date Budget Variance Percent
23,394 99,000 75,606 23.63%
0 0 0
0 2,000 2,000 0.00% 23,394
0 0 0
604,658 843,520 238,862 71.68% 604,658
0 0 0
338,469 685,852 347,383 49.35% 338,469 :
1,305 13,350 12,045
35,179 83,537 48,358 42.11%
0 0 0
6,664 13,762 7,098 48.42%
26,631 61,840 35,209 43.06%
14,833 64,197 49,364 23.11%
2,032 43,926 41,894 4.63%
0 0 0
0 0 0
112 4,718 4,606 2.37%
66 2,784 2,718 2.37%
6,144 10,200 4,056 60.24%
7,364 20,640 13,276 35.68%
318,817 387,714 68,897 82.23% 419,145
123,044 752,000 628,956 16.36% 123,044
0
0
1,508,711 3,089,040 1,580,329  48.84% 1,508,711
(461,053) (986,253) (525,200) (461,053)
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