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The 2021 Master Parks & Recreation Master Plan will be the guiding
document for planning, recreation, maintenance, and financing for

District parks and recreation facilities
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4 Stages of Public Engagement
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m Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and
S 20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.



GVRD Population

HAA80 122,487

122,000

119,217 [Ey 119,217
Population [Fs

116,000

114,282 113,884
114,000
112,000

110,000

108,000
2000 Total Population 2010 Total Population 2020 Total Population 2025 Projected Population

Source: 2020 Esri Business Analyst; Projected Population based on Esri annual growth rate
(2020 — 2025) of 0.54%.



Public Engagement

1037 Focus Groups 08
Pa rticipa nts Stakeholder Interviews 10
Public Zoom Webinar 01
Random Invitation
Survey Responses 372
Open Link
Survey Responses 510

*GVRD Staff & Board Members  *City of Vallejo & Solano County Officials

*Key Partners  *Civic Groups *District Residents




Greater Vallejo Recreation

District

Mission Vision
The GVRD promotes wellness and healthy
lifestyles by providing safe parks and innovative,

fun recreation programs for all residents.

e

Diversity, Equity,
and Inclusion

The GVRD aspires to provide safe and world class
parks and facilities and innovative, creative, and
affordable recreation opportunities.
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Creative and

Playful

Hallmarks

Safety

Diversity, Equity, and Inclusion
Creative and Playful
Professional Organization

Professional o
Organization e ——

We strive to reflect diversity, equity,
and inclusion in all our programs
and services.

We aspire to create and maintain safe,
clean, and secure spaces for play.

We work to provide active parks that
help to protect our environment. We build strong relationships based
on trust and are responsive to the

input and counsel of cour community

and partners.

We are respectful of community
needs and work to balance safety and
compassion.

We endeavor to provide equitable
provision of services and access for
all members of our community.

We foster positive relationships with
law enforcement agencies as partners.

All District employees are committed
to a culture of workplace safety.

We pricritize and balance
affordable access to programs and
services, with fiscal responsibiility.

We inspire to contribute to our healthy,
playful, and active lifestyles

We aspire to be creative, reward novelty
and help each other and our community
play

We value high quality over quantity, and
the provision of world class recreation.

We collaborate, seek out each other’'s
opinions and value and support our
culture of learning throughout our
organization.

We constantly innovate by improving our
knowledge and skills to meet the
changing needs of our community.

We actively support health and wellness
for all members of cur Community.

We seek to connect with our community,
and continually engage our residents.

We provide exceptional customer service.

We are professional, aspiring to lead the way
both locally and nationally.

We value honesty, integrity, and
transparency.

We are a team, dedicated to providing the best
possibie services, parks, facilities, and programs
by working collaboratively.

We are committed to being accountable to
our community members, our partners, our
teammates and curselves.

Creative and Innovative Collaborative

Diversity, Equity, and Inclusion

Teamwork

High Quality Services 7



Recurring Themes

Active and Healthy Lifestyles

e Health and wellness activities

e Trails and pathways

e New sports center

e Additional aquatics activities and facility

A)A

Sustainable & Resilient Funding & Resources

e Partnerships

e Staffing and workloads

e Update land dedication and development fees
e Bonds for long term improvements




Recurring Themes

Connected and Walkable Community

e Parks and recreation system that connects people to
people, people to parks and parks to parks
e Walkable access to parks and facilities

%

Extraordinary Programs

e Senior Programs and Services

e Teens/Youth Programs ®
e Art Programs ?
e Sports Programs

e Cultural Programs




Recurring Themes

Quality Park Experiences

e Safe, clean and green parks and spaces

e Renovate and take care of existing parks — fill gaps
e Add additional dog park

e Address inappropriate behavior, homelessness

e Activate spaces
'i\’i\ \

Access for all Residents

N

e Focus on diversity, equity, and inclusion
e Affordable programs




Improved Infrastructure

e Irrigation & turf
e Deferred maintenance

o ADA
e Restrooms

Recurring Themes
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Overall Invite sample Open link

Make improvements and/or renovate existing parks/facilities -36% -32%
Additional trails/paths that connect throughout the city -35% -36%
More teen and youth programs [ 25% D 2%
D New sports complex (to replace Mare Island Sports Complex) -23% . 16%
g (L{-l) New aquatics amenities (lap/leisure pool, splash pad, etc.) -22% . 16%
I: Add sports fields and other outdoor sports courts .18% . 16%
w — Additional after-school and summer programs .1?% -22%
% E Add more parks [ 16% - R
D O Add arts/cultural facilities (theater/amphitheater, etc.) .15% . 12%
I_ E More senior programs .15% -21%
D ‘al More fitness/wellness/health programs .15% .ID%
LL Additional dog parks [l 13% W11
Offer more activities for residents l 1% . 16%
More adult programs I 10% . 15%
Add non-traditional sports facilities (futsal, disc golf, pump track, etc.) I?% . 10%
New or improved neighborhood community centers Iﬁ% IE-% Iﬁ% >
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Improved safety and security

Better condition/maintenance of parks/facilities
Better lighting (parks, trails, and facilities)
Improved communication about offerings
WiFi connectivity

More facilities and amenities

Lower pricing/user fees

Facilities closer to where | live or work
Better parking

Better customer service/staff knowledge
Expanded hours of operation

Better signage/wayfinding

More programs

Better handicapped/disabled accessibility
Other

Overall

61%

70% | 6
667 N 70%

Invite sample Open link
64%

63%

I, 697% 54%

I 50%
. 34%
I 225
I 285
7%
I 265%
o 19%
I 18%
o 19%
B 13%
o 19%

2%
288
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The
GVRD
System

Legend
Y¢ Indoor Facilities === Freeway - Locations
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\ North Vallejo

. .
North Vallejo .m L A Initial Inventory Date:
— - Approxamate Park Acreage 147
Total Neighbomood Totad Cammunity *
® cComconess St mcoor Facimes Lecatons “ N\ Skevais (P GVRD Boundery 278 G;AS;A.O:_-I_;O", 27.6 | Gragp Scere
— 4 - Ownec Valejo City
<
Drinking Fountains 2 Shade 2 Design and Amblance
Seating 2 Traill Conrmection 0 2
BBQ Grills 0 Park Access 2
Dog Pick-Up Station 2 Parking 2
Security Lighting 1 Seasora! Plantings 0
Bike Parking 2 Omamental Mantings 2
Restrooms o Ficnic Tables 1
General Comments
Good lopog aphry. Same disgal dumpeg happening. Broken lighls
Components with Score
Neighborhood Community
MAPID Component Quantity Lights Score Score Comments
L15¢ PARCEL 1 2 2
coos Dlamord Fieid 1 Y 2 2 Onvy hail outheld fencing
cosq Rectangelar Flesd 1 1 1 Rectangie overiays dlomond fiesd
Large
SR T g ' 083 Open Tyl 1 2
coa2 Basketbnl Court 1 Y 1 1 Broken gosl
coon Playpround. Local 1 2 2

Mapping Location
and Quality of
s Components
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GRASP® GRASP®

LOCATION Score/Rank | [LOCATION Score/Rank
Amador Complex 50.6 Henry Ranch 24
Beverly Hills 4.4 High Glen 2.2
Blue Rock Springs 57.6 Highlands 48
Blue Rock Springs Corridor 8.8 Independence 6
Borges Ranch 19.8 Lake Dalwigk 38.4
Carquinez 9.6 Mclntyre Ranch 6.6
Castlewood 35.2 North Vallejo 27.6
Childrens Wonderland 45.6 Northgate 24
City Park 115.2 Orchards Park Hiddenbrooke 52.8
Crescent 17.6 Richardson and Corp Yard 28.8
Crest Ranch 33.6 River 24.2
Dan Foley 113.1 Setterquist 24.2
Delta Meadows 15.4 Sheveland 8.8
Fairmont 13.2 Terrace 8.4
Glen Cove School Park 55.2 Wardlaw School 22
Glen Cove Waterfront 24 Wardlaw Skate and Dog Park 31.2
Grant Mahoney 30.8 Washington 16.5
Hanns 28.8 Wilson 18




C123 {Amador Complex Open Turf 1 1  [Poor condition

€002 |Beverly Hills Playground, Local 1 1  |Old equipment on sand

€003 |Beverly Hills Open Turf 1 1 [Poor condition

C008 |Borges Ranch Open Turf 1 1 Poor condition

C009 |Borges Ranch Playground, Local 1 1  |Old equipment on sand

C148 |Borges Ranch Shelter, Small 3 1  [Small wood arbors

C013 |Castlewood Open Turf 1 1  [Poor condition

C028 |Crest Ranch Basketball Court 1 1  [Poor surfacing

€029 |Crest Ranch Basketball, Practice 1 1 Poor surfacing

C041 |Dan Foley Basketball Court 1 1 [Wavey surface and goals out of shape

C137 |Dan Foley Shelter, Small 1 1 |Asmall makeshift shelter that probably should be standardized or removed
C043 |Delta Meadows Basketball, Practice 2 1 Unlevel

C073 |Independence Public Art 1 1 Propeller, cannons, and concrete structure.

C075 |Lake Dalwigk Basketball Court 1 1 [Missing nets and broken rims. Surfacing cracking. Infilled postholes.
C076 |Lake Dalwigk Basketball, Practice 1 1 [Missing nets and broken rims. Surfacing cracking. Infilled postholes.
C082 [North Vallejo Basketball Court 1 1  |Broken goal

C084 [North Vallejo Rectangular Field, Large 1 1  |Rectangle overlays diamond field

C094 |Richardson and Corp Yard  |Playground, Local 1 1  |Old faded equipment on EWF

C165 |River Trailhead 1 1 [Lacks signage or wayfinding

C101 (Sheveland Playground, Local 1 1 |Cool location, but old equipment on sand

C102 |Sheveland Open Turf 1 1  |[Steep hill

C103 |Terrace Diamond Field 1 1 Poor condition

C104 |Terrace Playground, Local 1 1  [Onsand

C105 |Terrace Shelter, Small 1 1  |Gazebo, raised, lacks roof

C156 (Wardlaw Skate and Dog Park [Trailhead 1 1 |Lacks signage or wayfinding

C113 |Washington Diamond Field 1 1 |Infield and fencing need repair

C117 |Wilson Diamond Field 2 1 |Smaller fields. Over grown, rusted seating, locks on gates,

C119 |Wilson Playground, Local 1 1  |Old equipment on EWF
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GRASP® Walkable Access

% of Population with Walkable Access
to Outdoor Recreation

Percent Total Area =0

 36%

\
38%
Legend - Inset Map _

".\‘ . GRASP®Gap Analysis

A Target Value = 48
No Service within 1/2-mile
Below Target

@ AtorAbove Target

Percent Total Area >0 AND
<Target Score

= Percent Total Area
>=Target Score
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Recommendation Focus and Timeframe

o Primary focus on:
o Maintaining
o Sustaining
0 Improving

a Priority timeframe '
a Short-term (up to 3 years)f =
o Mid-term (4-6 years)
o Long-term (7-10 years)




Master Plan Goals and Objectives

Goal #1: Maintain Organizational Effectiveness, and Resilient, Sustainable Funding

Objective 1.1 Review and improve organizational structure to meet current and future staffing needs
Objective 1.2 Increase staffing levels between 6 and up to 8 Full-time equivalent positions (FTEs)
Objective 1.3 Increase and improve communication to District residents

Objective 1.4 Explore additional funding options

Objective 1.5 Develop and Improve relationships with key partners

Objective 1.6 Develop a resource allocation philosophy/pricing model




Master Plan Goals and Objectives

Goal #2: Aspire to be a Connected and Walkable Community

Objective 2.1 Expand greenways, pathways, and trails connectivity based on development of a trails master
plan




Master Plan Goals and Objectives

Goal #3: Continue to Improve and Enhance Recreation Programs and Service Delivery

Objective 3.1 Increase program spaces, staffing, and resources to create new programming opportunities for
District residents

Objective 3.2 Promote active lifestyles through recreation

Objective 3.3 Explore opportunities to increase the number of community events based on demand, trends,
and culture

Objective 3.4 Develop additional recreational opportunities

Objective 3.5 Work with other service providers to develop programs and services to meet demand and
trends

Objective 3.6 Develop a formal recreation program evaluation process




Master Plan Goals and Objectives

Goal #4: Prioritize Access to Parks and Programs for all District Residents

Objective 4.1 Focus on diversity, equity, inclusion and social justice




Master Plan Goals and Objectives

Goal #5: Improve Quality Park Experiences

Objective 5.1 Continue to expand, and improve existing facilities and amenities

Objective 5.2 Repair, upgrade, and/or replace the low scoring amenities from the inventory assessment
Objective 5.3 Improve daily upkeep and user experiences in the parks

Objective 5.4 Prioritize and improve safety and security in parks and facilities

Objective 5.5: Develop new components at existing parks based on level of service analysis

Objective 5.6 Upgrade comfort and convenience amenities at existing facilities

Objective 5.7 Explore opportunities for new aquatics, recreation, and sports facilities




Master Plan Goals and Objectives

Goal #6: Invest in Existing and New Facilities for System-Wide Improvement

Objective 6.1. Park-specific improvements to existing recreation facilities
Objective 6.2. System-wide recommendations

Objective 6.3. New areas of investment




Master Plan Objectives, and Action Steps (sample)

Objective 6.1: Park-specific improvements to existing recreation facilities

Capital Budget . Timeframe to
Actions Estimate ZREstiSndl e cetlinpact Complete

S50K for consultant
6.1.g Children’s Wonderland: Create a fees, planning, and
concept plan for the inclusion of a splash outreach Splash

pad with circulating water system Pad with
Recirculating water

= $500K to $750K

S12K - 25K utilities Mid-term

S20k for consultant
fees, planning, and
outreach $S20K —
50K to construct,
based on soil and
park condition

Staff time, operations and
maintenance costs 4K per Mid-term
acre

6.1.h High Glen: Create a disc golf course




Thank You For Your Time & Consideration!

GREENF lA’uc
The Leading Edge In Parks, Recreation,
And Open Space Consulting

Art Thatcher, Principal
artt@greenplayllc.com
Direct: 757-592-3103

Jeff Milkes, CPRP, Project
Consultant

jeffm@greenplayllc.com
Direct: 720-788-3558
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