
 
 

Greater Vallejo Recreation District Board of Directors 
AGENDA-REGULAR MEETING 

October 13, 2022 
Administrative Office – Board Room 

401 Amador Street 
6:30 p.m. 

1) Call to Order

2) Pledge of Allegiance

3) Roll Call

4) Approval of Agenda

5) Public Comment:
Members of the public may speak on any item not on the agenda but within the
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is
limited to 5 minutes.

6) Committee Updates:
The Chairperson for Ad-Hoc and Standing Committees will provide any updates to the
full board.

7) Consent Calendar
Items listed on the consent calendar are considered routine in nature and may be
enacted by one motion.  If discussion is required, that item will be removed from the
consent calendar and will be considered separately.
A) Approve Board Minutes-September 22, 2022
B) Accept Facility and Development Committee Minutes – September 19,

2022
C) Accept Policies and Personnel Committee Minutes – September 26,

2022

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business hours. 
Documents will also be available electronically at https://www.gvrd.org/about-us/agendas-minutes/ 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs. 
Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Rizal Aliga 
Ron Bowen 
Robert Briseño 
Adjoa McDonald 
Wendell Quigley 

General Manager 
Gabriel Lanusse 
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8) Financials: 

A) Approve Financial Statement as of 9/30/2022 (Harman) 
B) Approve Payment of Bills 9/1/2022 through 9/30/2022 (Harman) 
 
 

9) Administrative Items: 
Update on refreshed GVRD Logo (Lanusse) 

  

 
10) Staff Updates-Information Only 

A) Human Resources Director 
B) Finance Director  
C) Recreation Superintendent 
D) Maintenance Superintendent 
E) General Manager 

 
 
 

11) Announcements and Comments from Board Members: 
 
 
 

12)  Executive Session: 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Government Code section 54957 Title: General Manager 

 
 

 
13)  Meeting Adjourn: 

 
 
 
 
 
 

  Next meeting: October 27, 2022 –Board Meeting 
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Greater Vallejo Recreation District Board of Directors 

MINUTES 
September 22, 2022 – 395 Amador Street 

6:30 p.m. 
 
 

1) Call to Order: 
Chairperson Bowen called a regular meeting, of the Board of Directors of the 
Greater Vallejo Recreation District, to order at 6:30 p.m., September 22, 2022, 
in the Board Room of the Greater Vallejo Recreation District Office, 395 
Amador Street, Vallejo, California. 

 
2) Pledge of Allegiance: 

Chairperson Bowen led the pledge. 
 
 

3) Roll Call: 
Present: Chairperson Bowen; Vice-Chairperson McDonald; Secretary Rizal 
Aliga; Directors; Wendell Quigley, Robert Briseño 
Staff: General Manager, Gabe Lanusse; Legal Counsel Gary Heppell; 
Maintenance Superintendent, Salvador Nuno; Recreation Supervisor, Sandy 
Tawaratsumida; Human Resources Manager, Casey; Admin Support, Jeffrey 
Worrell 
 

4) Approval of Agenda: 
Director Quigley offered the motion, seconded by Director Briseño to approve 
the agenda. Motion passed. 
 
 

5) Public Comment: 
Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
None 

In accordance with California Government Code Section 54957.5, any writing or document that is a public 
record, relates to an open session agenda item and is distributed less than 72 hours prior to a regular 
meeting, will be made available for public inspection in the District offices during normal business 
hours. *Due to the current closure of the district office, documents will be available electronically at 
https://www.gvrd.org/about-us/agendas-minutes/ 
 

 
 
 
 
 
 
 

GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and 
programs.      Website: www.gvrd.org 
395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 

Board of Directors 
Rizal Aliga 
Ron Bowen 
Robert Briseño 
Adjoa McDonald 
Wendell Quigley 
 
 
General Manager 
Gabriel Lanusse 
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6) Committee Updates: 

The Chairperson for Ad-Hoc and Standing Committees will provide any 
updates to the full board. 
The committee chairperson for each committee provided updates. 
 

7) Consent Calendar: 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that particular item will be removed 
from the consent calendar and will be considered separately. 
A) Approve Board Minutes-September 8, 2022 
B) Approve Special Board Meeting Minutes – September 12, 2022 
C) Accept Programs and Publicity Committee Minutes-September 6, 

2022 
Director Quigley offered the motion, seconded by Director Briseño to approve 
the Consent Calendar. Motion passed. 

 
 

8)  New Business: 
Discussion MRG Recommendation Matrix (Lanusse) 

• Agreed to schedule Special Meeting to review & reprioritize matrix 
 

9)  Staff Updates-Informational Only 
A) Recreation Superintendent-Given by Recreation Supervisor Sandy 

Tawaratsumida 
 · Announced the September Dive-In Movie night was cancelled due to low 

enrollment. 
 · Announced upcoming recruitment for Assistant Coordinator for Sports 

Department 
 · Vallejo Sports Hall of Fame tentatively scheduled for February, date TBD 

 
 

 B) Human Resources Manager 
 · Provided an update on upcoming policy revisions. 
 · Announced some upcoming hires in the Maintenance/Parks department. 
 

C) Finance Director-absent 
 
 

D) Maintenance Superintendent 
· Announced the status of the 401 Amador remodel. 
· Announced the next board meeting will be held at 401 Amador Street 

 · Parks staff to assist with Vallejo Waterfront Weekend 
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E) General Manager 
· Provided status update and announced the upcoming Public Workshop RE: 

McIntyre Ranch 
 

10)  Announcements and Comments from Board Members: 
Director McDonald announced that Leadership Vallejo meets the next day. 
 

11)  Executive Session:  At 7:24pm Chairperson Bowen convened Executive 
Session  
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Government Code Section 54957 Title: General Manager 
At 7:56pm Chairperson Bowen reconvened regular session and reported the 
following: Direction given to HR Manager Halcro. 

 

12) Meeting Adjourn: 
Director McDonald offered the motion, seconded by Director Briseño to adjourn 
the meeting at 7:58 p.m. Motion passed. 
 
 
 
 
 

        ____________________________________________________ 
Rizal Aliga, Board Secretary    Date 
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         Agenda 7-B 
  
BOARD COMMUNICATION    Date:  October 13, 2022 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Facility and Development Committee 

meeting September 19, 2022 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Facility and Development Committee from the September 
19, 2022 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Facility and Development Committee Minutes from September 19, 2022 
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Facility and Development Committee Minutes 

Wednesday, September 19, 2022 
5:30 p.m. 

Administrative Office-Board Room 
395 Amador Street 

 
In attendance: Director Aliga, Director McDonald, General Manager Lanusse, 

Maintenance Superintendent Nuno 
 
 
 

Meeting began: 5:30 PM 
 

      
1. Public Comment 

1 Speaker for agenda item 4 and 9.  
 

2. 395/401 Amador Street Building Improvements 
Maintenance Superintendent Nuno reported that the new Finance offices are 
getting close for completion; staff will be helping the finance department move to 
their new offices on 401 building. Contractor will be starting in October to do the 
asbestos abatement on 395 building. We will be having the board meetings on 
the new board room in the 401 building. Staff reported that there are still things 
that need to be completed, and that the contractor is waiting on materials and the 
furniture. Staff will relocate the existing furniture from 395 board room to the new 
board room until we get the new one. 
 

3. Vallejo Community Center Improvements 
Maintenance Superintendent Nuno reported that the contractor continues making 
progress on the improvements; two of the ADA exterior ramps were completed 
this week and will begin with one more next week. The kitchen is also making 
progress, and the electrical is close for completion. The contractor will also be 
working on installing new floors and painting.  
 

4. Grant Mahony Park Improvements 
Maintenance Superintendent Nuno gave an update on the Park lighting project. 
The contractor is getting close for completion of the project; the pathway lights 
are installed and will be having the City final inspection soon. Staff mentioned 
that they are working with an architect on the possibility of building a public 
restroom near the existing building since the utilities are there. Another idea is to 
also add a 2–5-year-old playground since we currently only have a 5-12-year-old 
playground. 

 
 
 
 
 
 

Board of Directors 
Rizal Aliga 
Ron Bowen 
Robert Briseño 
Adjoa McDonald 
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GREATER VALLEJO RECREATION DISTRICT 
Mission Statement: Building community and enhancing quality of life through people, parks, and programs.       
Website: www.gvrd.org 

395 Amador Street, Vallejo, CA 94590-6320  707-648-4600  FAX 707-648-4616 
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5. Dan Foley Artificial Soccer Filed Assessment 

Maintenance Superintendent Nuno reported that the assessment conducted for 
the artificial field will be completed and presented to the Facilities Committee 
probably in the October meeting. Staff mentioned that the assessment will 
include the engineer’s cost estimates with different options. Staff will also 
investigate adding other artificial fields in other areas such as Wilson, North 
Vallejo, and Richardson Park since this existing field is in high demand for 
reservations. The committee suggested to seek for grant opportunity that would 
help to pay the conversion of the fields. 
 

6. Cunningham Aquatic Center Improvements 
Maintenance Superintendent Nuno reported that staff was told by City staff that 
they will be issuing the permit for the restrooms ADA improvements; staff already 
paid the permit fees. Staff received two bleacher shade structures proposals; 
staff will be contacting other vendors to get other proposals.  
 

7. Hiddenbrooke Park Bocce Ball Courts Improvements 
Maintenance Superintendent Nuno reported that a contractor is working on the 
conversion of the bocce ball courts from oyster shell to artificial. Staff mentioned 
that a community outreach was done before staff moved forward with this project. 
Staff received good feedback from Hiddenbrooke HOA supporting the idea of the 
conversion of the courts. 
 

8. Wilson Avenue Private Property 
General Manager Lanusse reported that this property was offered to GVRD for 
purchase. This property could be used for kayaking since is near the water; 
however, there is not enough parking. The recommendation from the Committee 
is to reach out to the owner of the property to ask for more information. 
 

9. McIntyre Ranch Update 
General Manager Lanusse reported that the caretakers are working on getting 
their insurance; our insurance provider Capri recommended that additional 
information such as the different activities be included in their insurance. The 
meeting scheduled on site with the neighbors by McIntyre Ranch got cancelled. 
Staff is working on getting the information about the water tank, buildings, and 
the road. 

 
 
Adjourned at 7:10 PM  
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         Agenda 7-C 
  
BOARD COMMUNICATION    Date:  October 13, 2022 
 
TO: Board Chairperson and Directors 
 
FROM: Staff 

 
SUBJECT: Accept the Minutes from the Policies and Personnel Committee 

meeting September 26, 2022 
 
  
 
 
RECOMMENDATION 
To accept the minutes from Policies and Personnel Committee from the September 26, 
2022 meeting. 
 
 
 
 
 
DOCUMENTS AVAILABLE FOR REVIEW 
 

A) Policies and Personnel Committee Minutes from September 26, 2022 
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Policies and Personnel Committee Minutes 

Monday, September 26, 2022 
9:30 a.m. 

Administrative Office-Board Room 
395 Amador Street 

 
In attendance: Director Briseno, General Manager Lanusse, Human Resources 

Manager Halcro 
 
 
 

Meeting began: 9:30am 
 

      
1. Public Comment 

• No public comment 
 

2. Policy and RR 4005-Board Powers, Duties and Responsibilities- discussion 
on updates/changes to policy 

• GVRD Staff will do more research on this item 
 

3. Discuss Grievance Policies 
• Committee discussed Grievance policies 

 
4. Discuss Emergency Planning 

• Committee Discussed Emergency Planning with both GVRD staff and 
creating Emergency Planning opportunities for the public. Committee 
asked if COV has anything we could collaborate with them on? We 
discussed doing scenario trainings, partnering with local groups for things 
like warming centers because we have facilities but do not have enough 
employees to staff them 24/7. Committee discussed if it’s within the 
mission and vision of GVRD to provide Emergency planning, warming 
centers, etc. Committee asked staff to bring this to the Board for 
discussion in the future.  

 
5. Create a draft job description for Assistant General Manager position 

• Committee discussed and direction was given for staff to return with more 
information; cost, why does the District need this position, and can it be 
accomplished any other way? 
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6. Discuss Adding Full-time Maintenance Worker I to Facilities Dept. 
• Committee discussed and direction was given for staff to return with more 

information; cost, why does the District need this position, and can it be 
accomplished any other way? 

 
7. Discuss Adding Full-time Visitor Services Coordinator 

• Committee discussed and direction was given for staff to return with more 
information; cost, why does the District need this position, and can it be 
accomplished any other way? 

 
8. RR2260 Disciplinary Action 

• Committee discussed and will move this forward to meet and confer with 
Unions 

 
9. Discussion – Policy Update Spreadsheet 

• Committee discussed the Policy Update Spreadsheet – looks good 
 

10. Items for future agenda 
• Committee asked for us to bring the following items for future agenda: 

o Policy regarding committee assignments 
o Policy regarding moving board meetings to different locations 

 
 

Adjourned at 10:35am 
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                      Human Resources Board Updates 

10/13/2022 
 
Personnel Update: 

• We are excited to have added some new FT staff to our teams recently.  
• Thanks to the Recreation Department and Director Aliga, GVRD is able to 

participate in the Career Fair at Cal Maritime. HR would like to thank Recreation, 
Parks, and Facilities for working together to help successfully try new routes to 
recruit employees.  

 

Policy Update: 

• Policy 2260 has been sent to Unions for review. GVRD has scheduled a meet 
and confer with IBEW and is awaiting the same with SEIU.  

 

Appreciation: 

• HR worked with Recreation Staff recently with various personnel matters. I was 
impressed with and thankful for all of the hard work on the part of Antony, Sandy, 
and Courtney.  

• Our teams are doing a great job of working collaboratively and I’m grateful for the 
fun and successful experience we had at the Career Fair.  

• Our Maintenance and Parks staff continue to over deliver, and we are grateful for 
all they do for GVRD and our departments. As an example, look at this wonderful 
new room we’re in!!  

 

 

HR is PROUD to work with so many wonderful departments 
doing really incredible work for GVRD and the citizens of 

Vallejo!!!!!! 
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                 Finance Department Board Updates 

10/13/22 
 

Move to new office suite in 401 
• We have moved into our new office suite! Thanks to Mario 

Samayoa, Patrick Pierson, Jesus Segura, and Derick Poblete 
Reyes from our Maintenance crew for all their help with the 
move. We are getting settled and oriented in our new digs. 
Although it is taking some getting used to after being in 395 for 
more than 25 years, it’s a great new space and we are looking 
forward to good things in the future. 
 

Audit FY 20-21 and FY 21-22 
• We have submitted all the requested information to the auditors 

for the FY 20-21 audit and are waiting to hear from them on the 
status. The FY 21-22 audit will begin soon after the completion 
of FY 20-21. 

 
Staff Training 

• We are looking into training for the Finance Department staff – 
including refresher for Cougar Mountain Software, many 
CalPERS classes and others we deem beneficial to our 
department. In addition, Dayna and Betty will begin Trust 
Training in November. 

 
Bank of the West/Treasury Now changes 

• The online program, Treasury Now, which we use to access 
Bank of the West for all things banking, especially Direct 
Deposit, recently underwent some changes. We are learning 
these changes and how they optimize our online banking 
experiences. 
 

Finance Department Cross Training 
• I am looking at ways to cross train our Finance Department 

team to ensure coverage during times of absence.  
 

Budget Books 
• The budget books are at the printers and may be available at 

the time of the board meeting. 
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Recreation Department Board Updates  

10/13/2022 
 
 
 

Activity Guide: 
 

• The Spring Guide planning and preparation will take place in the next 
couple weeks.   
 

Aquatics:  
 

• Vallejo Aquatic Club will be hosting a Swim Meet on October 7-9th with 
310 competitors. 
 

• Swim Lessons are ending for the fall and winter seasons. Our Swim 
Lessons were very popular this year.  

 
• Aquatics will continue to have lap swimming during the week and will do 

our best to open Recreation Swim on hot days. 
 

• The Floating Pumpkin Patch will take place on October 15th. The lifeguard 
staff are very excited to host this special event for the community! 

 
 

Community Centers: 
 

• N/A 
 
 
Children’s Wonderland & Community Events: 
 

• CW will host the “Letters to Santa” at Children’s Wonderland so that 
residents who visit the park will return for another visit to the park or to 
drop off their letter to Santa. We hope to have more exposure for the park 
by hosting it at Children’s Wonderland.  
 

• Staff met with vendor Eco-Counter to research pricing for automatic count 
during park entry by patrons.  

 
• Staff re-stablished a connection with a volunteer who does face paintings 

at Children’s Wonderland. She is open to being a preferred vendor for 
GVRD events.  
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• The park just received pumpkins and hay bales for Harvest Festival (Oct. 
12) and are excited to build our Hay Maze and start decorating the park 
for the fall season!  
 

• The Department has begun the start of planning for seasonal holiday 
events: Food Drive, Toy Giveaway, and Tree Lighting!  

 
• Staff began reaching out to local grocery stores for Thanksgiving 

donations, turkey kits from Safeway, Walmart, Smart and Final, and 
Costco. 
 

Staffing:  
 

• I attend the National Recreation and Parks Association (NRPA) 
Conference in Phoenix, AZ, September 20-22. I learned a lot and made 
new connections with other Recreation Professionals.  
 

• The department continues to interview weekly to fill PT vacancies in 
several program areas.  

 
Sports/Therapeutic Recreation:  
 

• Planning & organizing for the City of Vallejo Sports H.O.F. 
Ceremony/Banquet began. Staff is reaching out to vendors for quotes, etc.  
 

• Therapeutic Recreation is here! Starting first week of November we will 
have Pizza & Paint, Movies in the Park, Legos & friends as well as Sports 
& Yoga at the NVCC. 

 
• There is a potential long-term user for Dick Bass Field. The Department is 

working on the details with Elite Charter school as our new partner.    
 
 
Youth Services: 
 
 

• Fun on the Run camp was held on Monday, October 13th at FCC. Only 
students participated in the camp.  
 

• Youth staff held a one-week intense staff training for new Recreation 
Leaders.  
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         Maintenance Department Board Update  

10/13/22 
 

Parks and Facilities  
 

o Glen Cove Waterfront Park 
• Vallejo Watershed Alliance and Solano RCD will be having a volunteer planting 

event on Saturday October 15th. 
 

o Wilson Park 
• Contractor installed bleachers on the little league fields area. 
• Staff repaired a 6” irrigation main water leak in the baseball field. 

 
o Skate Park 

• Staff worked on removing graffiti in the bowl area. 
 

o Richardson Park 
• A dog show event took place on Saturday October 1st.   

 
o Grant Mahony 

• Staff installed the labyrinth sign.  
 

o North Vallejo Park  
• Staff completed installing a drainage by the Community Center area. 

 
 

o Waterfront Weekend Event 
• Staff assisted with this event on Friday prior to the event and on Monday after the 

event. 

 

o Staff Recruitment 
• We offered the vacant Lead Worker position; candidate will be starting soon.  

 

o Fleet 
• Purchased an electric vehicle. 
• Staff is working on the purchase of a used bucket truck. 
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BOARD PROJECTS UPDATE                                                                                                             

Date 10/13/2022

TASK START END % COMPLETE DONE NOTES

395/401 Renovations

Design Phase 1/1/2018 6/1/2021 100%
Permit Issued 6/1/2019 6/1/2020 100%
RFP 8/1/2021 10/1/2021 100%

Build 12/23/2021 2/1/2023 50% Contractor is working on finalizing the new board room; the 
abatement work begun at 395 building.

VCC Kitchen
Design Phase 1/1/2015 8/1/2020 100%
Permit Issued 8/1/2019 8/1/2021 100%

Engineer's cost estimate 8/1/2021 10/1/2021 100%

Proposed Board 
Approval

8/12/2022 11/18/2021 100%

  RFP 1/7/2022 2/28/2022 100%

Build 4/18/2022 12/1/2022 80%
Contractor poured two ADA ramps on the outside; will be 
working on the front ADA ramp. The kitchen is getting close for 
completion; contractor is also working on painting.

Dan Foley Cultural Center 
Upgrades

Phase design 7/1/2021 10/1/2021 100%

RFP 8/1/2021 10/1/2021 100%

Build 8/1/2021 12/30/2022 80% Baffle installation scheduled for first two weeks in December.
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Dan Foley Cultural 
Center Roof 

Design/Assessm
ent Phase

7/1/2022 8/28/2022 100%

RFP 7/1/2022 8/28/2022 100% We have a contract with roof company to make the 
repairs.

Permit Issued 10/1/2022 10/28/2022 100%

Build 10/24/2022 11/18/2022 0%

Dan Foley Artificial 
Field

Assessment and 
Engineer's cost 
estimate

8/1/2022 11/1/2022 100% Engineering consultant will be presenting the assessment 
to the Facilities committee soon.

Board Approval 12/1/2022 1/1/2023 0%
Design Phase 1/1/2023 2/28/2023 0%

Permit Issued 3/1/2023 4/30/2023 0%
  RFP 5/1/2022 5/28/2023 0%

Build 8/1/2023 8/31/2023 0%

Richardson Electrical 
Upgrade

Design Phase 3/1/2020 1/28/2022 100%
Permit Issued 2/3/2022 2/11/2022 100%

RFP 2/14/2022 3/31/2022 100%

Build 6/1/2022 12/30/2022 60% Trenching and conduit runs complete; waiting for new 
equipment and PG&E work.

Cunningham Pool 
ADA Upgrades
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  Design Phase 11/1/2020 1/28/2022 100%  City will work on finalizing the  plans and making the 
parking lot improvements.

Permit Issued 6/1/2022 8/5/2022 100% City issued the permit,

RFP 10/1/2022 10/29/2022 Staff is working on the RFP.

Build 12/1/2022 1/1/2023
Grant Mahony Park 
Lighting 

Design/Assessm
ent Phase

9/1/2021 2/28/2021 100%

Permit Issued 2/1/2022 2/16/2022 100% City issued  the permit for the Park lighting.

RFP 4/1/2022 4/29/2022 100%

Build 6/20/2022 10/1/2022 100% Contractor completed this project; final inspection passed. 

PB Projects 

Design Phase 1/1/2020 3/24/2020 100% City postponed the projects on 2020 due to the 
pandemic.

RFP 5/2/2021 6/20/2021 100%

Build 11/12/2021 10/14/2022 98% Contractor is close for completion on Setterquist; staff 
will do a final walk-through, signs are on order.

Hanns Park Disc 
Golf

Design Phase 3/1/2021 9/27/2021 100%
Equipment 8/26/2021 9/1/2021 100%

Build 10/6/2021 11/30/2022 98% Staff installed the new signs; working on the welcome 
sign.

Terrace Park 
Playground
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 Prop 68 Per 
Capita  Project 
Approval

12/1/2020 2/28/2022 100%

Design/RFP 12/1/2021 6/30/2022 100% Received all the proposals and designs; staff will be 
working with the vendor on revisions of the designs.

Build 12/1/2022 1/31/2023 0%

Children's 
Wonderland 
Shade Structures

Design/Assess
ment Phase

1/1/2022 2/28/2022 100%

RFP 4/1/2022 9/1/2022 100%
Permit Issued 4/1/2022 10/14/2022 95% waiting on the City to issue the permit.
Build 2/1/2022 3/1/2022 0%

Hiddenbroke Bocce 
Ball Conversion

Design/Assessm
ent Phase

4/1/2022 5/28/2022 100%  Community outreach was done.

RFP 4/1/2022 6/29/2022 100%

Build 8/22/2022 9/30/2022 98% Staff will do a final walk-through with the contractor; also 
order new score boards.

Setterquist RIRE 
Funds Upgrades

0

Design/Assessm
ent Phase

1/1/2022 10/28/2021 90% Working with the engineer on the design and plans.

Permit Issued 11/1/2022 11/30/2022 0%
RFP 12/1/2022 12/31/2022 0%
Build 2/1/2023 5/28/2023 0%
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General Manager Board Updates 

10/13/22 
 
 

• We had a community meeting regarding McIntyre.  We received lots of 
questions and are researching answers. 

• Our next community meeting regarding McIntyre will be in a few weeks. 

• Legal Counsel and I are trying to clean up the required insurance for 
McIntyre.  They have insurance, but not adequate insurance.  I have asked 
them to limit activities to only what they are insured for. 

• I am working on a draft new use agreement for McIntyre. 

• Due to a citizen complaint about the condition of McIntyre, the City came 
out to inspect the buildings.  The barn has been red tagged, which means 
we either have to tear it down or make it safe. 

• We had our first Sports Center Ad Hoc meeting.  Once staff does some 
more research, we will have a community meeting(s). 

• I had a meeting and gave a tour to Victoria Grace, who is the new City of 
Vallejo Recreation Coordinator.  She will meet with recreation staff to find 
out some of their needs.  She will also assist us in promoting our activities. 

• We received RFP’s for legal counsel.  We are reviewing their applications 
and will provide a summary and comparison chart for the Board to review.  
We will also need to set up a special board meeting to conduct interviews 
with the finalists . 

• I have had a couple meetings, and email correspondence with Leaven Kids 
and the City regarding the MOU. They will come to a board meeting to 
make a request that needs Board approval. 
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