
 
 
 
 
 
 
 
 
 
 
 
 
 
In compliance with the Americans with Disabilities Act, Special assistance for participating in this meeting can be 
obtained by contacting the District Office at 707-648-4604. A 48-hour notification would enable the District to make 
reasonable accommodations to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title II). 

Board of Directors Mee�ng Agenda 
Thursday, July 13, 2023 

Administrative Office-Board Room, 401 Amador Street, Vallejo, CA 94590 
6:30 p.m. – Regular Session 

 
Public Comment on Items on the Agenda  
If you wish to speak on an item under discussion by the Board of Directors which appears on this Agenda, you may 
do so upon receiving recognition from the Chairperson of the Board. Please state your name and whether you are 
speaking as an individual, or are speaking for an organization, in which case, please state the name of the 
organization. Each individual speaker may speak for up to three minutes, and an individual representing an 
organization may speak up to five minutes. 
 

1) Call to Order 
 

2) Pledge of Allegiance 
 

3) Roll Call 
 

4) Approval of Agenda 
 

5) Public Comment: 
(Note: For matters not otherwise listed on this agenda. The Board of Directors welcomes your comments 
under this section but is prohibited by State Law from discussing items not listed on the agenda. Your item 
will be taken under consideration and may be referred to Board of Directors Committee(s) and/or Staff.) 
To provide an opportunity for all members of the public who wish to address the Board, a time allocation 
of 3 minutes for each individual speaker and 5 minutes for an individual representing an organization. 
 

6) Committee Updates 
The Chairperson for Ad-Hoc and Standing Committees will provide any updates to the full 
board. 
 

7) Consent Calendar 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
Public Comment 
7.1 Approve Board Minutes-June 28, 2023-Special Meeting 
7.2 Accept Facility and Development Committee Minutes-June 20, 2023



8) Action Items:
Public Comment
8.1 Authorize the General Manager to award the project and enter into a

contract with DMR Builders Corporation in the amount of $774,345 for the 
remodel at 395 Amador Street (Nuño) 

8.2 Approve Changes to Policy 4060-Committees of the Board of Directors 
(Legal Counsel) 

8.3 Discussion on Possible Extension of Resolution 2022-07-Temporatily 
suspending collection of entrance fees at Children’s Wonderland (Ryans) 

8.4 Approve 3-Year Memorandum of Understanding between Greater Vallejo 
Recreation District and IBEW 1245 for 2023-2026 (Lanusse) 

9) Financials:
Public Comment
9.1 Approve Financial Statement through 6/30/2023 (Harman)
9.2 Approve Payment of Bills 6/1/2023 through 6/30/2023 (Harman)

10) Staff Updates
Public Comment
10.1 Recreation Superintendent
10.2 Finance Director
10.3 Maintenance Superintendent
10.4 General Manager

11) Executive Session:
Public Comment

11.1 PUBLIC EMPLOYEE PERFORMANCE EVALUATION; pursuant to
Government Code section 54957
Title: General Manager

12) Announcements and Comments from Board Members

13) Meeting Adjourn



 
 

Greater Vallejo Recreation District Board of Directors 
MINUTES-SPECIAL MEETING 

June 28, 2023 – 401 Amador Street 
6:30 p.m. 

 
1) Call to Order: 

Vice-Chairperson Quigley called a special meeting, of the Board of Directors of 
the Greater Vallejo Recreation District, to order at 6:30 p.m., June 28, 2023, in 
the Board Room of the Greater Vallejo Recreation District Office, 401 Amador 
Street, Vallejo, California. 

 
2) Pledge of Allegiance: 

Vice-Chairperson Quigley led the pledge. 
 

3) Roll Call: 
Present: Vice Chairperson Wendell Quigley, Secretary Rizal Aliga; Director 
Ron Bowen 
Staff: General Manager, Gabriel Lanusse; Legal Counsel, Andrew Shen; 
Recreation Superintendent, Antony Ryans; Maintenance Superintendent, 
Salvador Nuño; Finance Director, Penny Harman; Board Clerk, Kimberly 
Pierson 
Excused: Chairperson Robert Briseño 
 

4) Approval of Agenda- 
Director Bowen offered the motion, seconded by Director Aliga to approve the 
agenda. Motion passed. 
 

 
5) Public Comment:  

Members of the public may speak on any item not on the agenda but within the 
jurisdiction of the Board. Items on the agenda can be addressed at the time the matter is 
taken up. Each speaker is limited to 3 minutes and a spokesperson for an organization is 
limited to 5 minutes. 
None



 
6) Presentations: 

Recognition of Director Bowen or over 7 Years of Service to GVRD 
(Lanusse) 
General Manager Lanusse thanked Director Bowen for his service and 
presented a gift and certificate of appreciation. 

 
7) Committee Updates: 

The Chairperson for Ad-Hoc and Standing Committees will provide any 
updates to the full board. 
No updates 

 
8) Consent Calendar 

Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion.  If discussion is required, that item will be removed from the 
consent calendar and will be considered separately. 
Public Comment-None 
8.1 Approve Board Minutes-May 25, 2023-Regular Meeting 
8.2 Accept Facility and Development Committee Minutes-May 9, 2023 
8.3 Accept Policies and Personnel Committee Minutes-May 22, 2023 
8.4 Accept Programs & Publicity Committee Minutes-June 6, 2023 
Director Aliga offered the motion, seconded by Director Bowen to approve the 
consent calendar. Motion passed. 
 

9) Action Items: 
Public Comment-None 
9.1 Approve Lease Agreement with Vallejo City Unified School District for 

the use of the athletic fields and gymnasium at the former Franklin 
Middle School Site for a 30-Year Term (Lanusse) 
Director Bowen offered the motion, seconded by Director Aliga to approve 
Lease Agreement with Vallejo City Unified School District for the use of 
athletic fields and gym and Franklin Middle School. Motion passed.  

9.2 Approve Updates to Policy 3075-Use of Community Centers (Ryans) 
Director Bowen offered the motion, seconded by Director Aliga to approve 
updates to Policy 3075 with one change-remove top row of security guard 
table. Motion passed.  

 
9.3 Approve Changes to Policy 4060-Committees of the Board of 

Directors (Legal Counsel) 
 Direction given to bring policy back to the board of directors. No action 

taken. 
 
9.4 Approve First Read of New Policy 3073-Cunningham Aquatic Complex 

Rules and Procedures (Ryans) 
 Director Bowen offered the motion, seconded by Director Aliga to approve 

New Policy 3073. Motion passed.  



9.5 Approve 3-Year Memorandum of Understanding between Greater 
Vallejo Recreation District and SEIU Local 1025 for 2023-2026 
(Lanusse) 
Director Bowen offered the motion, seconded by Director Aliga to approve 
the 3-Year Memorandum of Understanding between GVRD and SEIU Local 
1025. Motion passed. 

10) Financials:
Public Comment-None

10.1 Approve Financial Statement through 5/31/2023 (Harman)
Director Quigley offered the motion, seconded by Director Aliga to 
approve the financial statement through 4/30/2023. Motion passed. 

10.2 Approve Payment of Bills 5/1/2023 through 5/31/2023 (Harman) 
Director Quigley offered the motion, seconded by Director Aliga to 
approve the payment of bills 4/1/2023 through 4/30/2023. Motion passed. 

11) Staff Updates
Public Comment – 1 comment on 11.2

11.1 General Manager 
  Provided an update on the succession planning survey. 
 Announced an upcoming invitation to community forum regarding trash, 

theft and unhoused. 
 Announced that recruitment for the HR Director position is closed. 

11.2 Maintenance Superintendent 
 Provided updates on North Vallejo Park, Lake Dalwigk and Vallejo 

Skate Park. 
 Announced preparations for July 4th in the parks 

11.3 Finance Director 
 Announced retirement. 

11.4 Recreation Superintendent 
 Announced the kickoff of the Bands and Brews event and passed out 

flyers. 

12) Executive Session: at 8:00pm Vice-Chairperson Quigley convened to
executive session

Public Comment -None
12.1 Conference with Labor Negotiators; pursuant to Government Code
Section 54957.6
Agency Designated Representative: General Manager



 
 

Employee Organizations: International Brotherhood of Electrical Workers Local 
Union 1245 (IBEW); Service Employees International Union Local 1021 (SEIU)  
Unrepresented Employees: Superintendents, Finance Director, Board Clerk, 
and Human Resources Clerk 
 
12.2 PUBLIC EMPLOYEE PERFORMANCE EVALUATION; pursuant to 
Government Code Section 54957  
Title: General Manage 
at 9:06pm Vice-Chairperson Quigley reconvened to regular session and 
reported the following: 
12.1-Information given, and direction provided 
12.2-Board approved General Manager Evaluation. Director Aliga will meet with 
the General Manager to deliver the evaluation. 
 

13) Announcements and Comments from Board Members: 
Directors Aliga and Quigley offered sentiments for Director Bowen. 
Director Bowen thanked staff for their continued support during his time on the 
board. 
 

14) Meeting Adjourn 
Director Aliga offered the motion, seconded by Director Bowen to adjourn the 
meeting at 9:10 p.m. Motion passed. 
 
 

 
____________________________________________________ 
Rizal Aliga, Board Secretary    Date 

 
 
  
  
 



Facilities Committee Minutes 
Tuesday June 20, 2023 

4:00 p.m. 
Administrative Office-Board Room 

401 Amador Street 

In attendance: Director Aliga, Director Quigley, General Manager Lanusse, 
Absent: Sal Nuno 

Meeting began: 4:00 p.m. 

1. Public Comment
N/A

2. Dan Foley Artificial Field Replacement
Staff are working with the consultant to produce working documents to go out to
bid for the field replacement.  They should have a timeline soon as to when the
field will be closed due to replacement.

3. McMannus Field Design
McMannus field at Dan Foley Park has had a architecture firm do design work
related to drainage, seating, and other upgrades. The estimate will be provided
to the committee at the next meeting.  As costs are in the millions to redo the
entire site.  One design has it as a mixed use. it may need to have the work
done in phases.  More researching will be done.

4. City Park Concept Design
City Park outreach has provided input regarding what they would like to see for
upgrades.  Included were overhead designs which includes a multi-use court for
basketball, Tai Chi, and reduced horseshoe pits, corn hole, and more picnic
benches.  An artist rendering will be coming next before more community
outreach.

5. Wilson Park Designs
A discussion occurred regarding the concession building, restrooms, and other
proposed updates to the site.  An architecture firm is working on field designs,
as well as bleachers.  We will have more at the next meeting.



6. Franklin Middle School
Discussion occurred regarding the lease.  It will go to the board for approval at
the next board meeting.

7. McIntyre Ranch Updates
Tree work is nearly complete, and the neighbors have provided a response
regarding what GVRD would like to do at the ranch.

8. Vallejo Community Center Improvements
Upgrades to electrical is in the process, and HVAC designs will be coming
soon.  Following that, we will get estimates to install HVAC, which it does not 
have.  This makes for the auditorium to become very warm during the summer. 

9. Cunningham Aquatic Complex Restroom Improvements
Restroom upgrades and expansion are currently in the RFP stage with the bid
opening due for August 10th.  The next large project is the shade structure, then 
the parking lot.  The parking lot was to be the responsibility of the City of 
Vallejo. 

10. 395/401 Amador Street Upgrades.
A bid opening for the 395 remodel is due very soon.  401 is nearly complete
with updates, technology, and plumbing.

Items for future discussion: 
1. Homeless cars in fields at parks.  Fears of fires.
2. Future Dog park locations
3. Staff report on all fees paid to the City of Vallejo for improvements to 395 and

401 buildings, which are owned by the City of Vallejo.
4. Children’s Wonderland
5. Hanns Park

Adjourned at 4:54 pm 



Agenda 8.1 

BOARD COMMUNICATION Date:  July 13, 2023 

TO:  Board Chairperson and Directors 

FROM: Salvador Nuno, Maintenance Superintendent 

SUBJECT: Authorize the General Manager to award the project and enter into a 
contract with DMR Builders Corporation in the amount of $774.345 
for the remodel at 395 Amador Street 

BACKGROUND AND DISCUSSION 
In 2022 GVRD engaged in contract with OK Construction for the remodel of 401 
Amador Street and the restrooms at 395 Amador Street. Prior to construction, we hired 
a company to do an assessment and discovered that the 395 building was 
contaminated with asbestos and lead in 99% of the building materials. In a separate 
contract GVRD had the lead and asbestos abated by a contractor. Staff worked with an 
engineer to generate the plans for a new HVAC system, electrical, plumbing, and 
finishes, and the plans were submitted and approved by the City. Ok Construction 
completed their portion of the contract, and it was determined that the extra work was 
too large to warrant a change order.  

In June of 2023 GVRD solicited for bids to complete the remaining portions of 395 
Amador Street building project along with new HVAC, Electrical, AV, and interior 
finishes. The low bidder for the project was DMR Builders Corporation in the amount of 
$774,345. 

RECOMMENDATION 
Allow our General Manager Gabe Lanusse to award the project and enter into contract 
with DMR Builders Corporation after DMR Builders provides all the required contract 
documentation and proves to be a responsive and responsible bidder in the amount of 
$774,345. 

FISCAL IMPACT 
 $774,345 

ALTERNATIVES CONSIDERED 
Approve.  
Approve with recommendations. 
Reject. 
Reject with recommendations.  
Let the proposal sit with no action taken. 



COMMITTEE REVIEW 
This project has been discussed at the Facility Committee Meetings. 

ENVIRONMENTAL REVIEW 
This is not a new project as defined by the California Environmental Quality Act 
(“CEQA”) 

PROPOSED ACTION 
The building is currently unable to be utilized by the public for registration and recreation 
services. If this project is postponed the cost could rise and the public would be losing 
more time without a proper registration facility. 
Staff recommends to approve a motion to move forward with the project. 

DOCUMENTS AVAILABLE FOR REVIEW 
Bid Tabulation 
DMR Builders Corporation Bid 







































Agenda 8.2 

BOARD COMMUNICATION    Date:  July 13, 2023 

TO:  Board Chairperson and Directors 

FROM: Gabe Lanusse  

SUBJECT: Changes to Policy 4060 - Committees of the Board of Directors. 

BACKGROUND AND DISCUSSION 
Staff and the Board of Directors have discussed this item primarily to line up the 
appointment of committees with the designation of Board of Directors designations for 
Chair, Vice-Chair and Secretary.  As it is currently, the slate of officers occurs at the first 
meeting in January, and then committees are appointed in June.  Having the Board  
titles in January, and then appointment of the committees following the Board slate will 
fall into a better alignment. Normal rotations of the Board of Directors end in December, 
and begin in January. 
Other aspects of this policy are the roles of committee members, selection of committee 
chair, quorum for committee meetings, when they can be canceled, ad hoc meetings, 
and other items suggested for changes.  

RECOMMENDATION 
Approve second read. 

FISCAL IMPACT 
Minor impact on staff time if meetings need to be cancelled at the last minute and 
rescheduled.  Committee meetings are part of the staff duties.  

ALTERNATIVES CONSIDERED 
Approve  
Approve with recommendations. 
Reject  
Reject with recommendations.  
Let the proposal sit with no action taken. 

ENVIRONMENTAL REVIEW 
N/A 

PROPOSED ACTION 
Approve  

DOCUMENTS AVAILABLE FOR REVIEW 
Policy 4060 



Approved 4/28/2005   4060-1 
Revised 3/292006; 7/27/2006, 6/26/2008, 5/11/2023 

Greater Vallejo Recreation District 
POLICY MANUAL 

POLICY TITLE: Committees of the Board of Directors 
POLICY NUMBER: 4060 

Standing committees may be established that are advisory toadvise the Board with respect to matters 
within their respective responsibilityresponsibilities. At the first Board meeting in July,After the Board officers have 
been it elected,  at the following bBoard meeting,  it will be determined which committees shall be activated and the 
Board Chairperson shall appoint and publicly announce the two members to be assigned to each of the standing 
committees, for the ensuing fiscal calendar year. In addition, the Board cChairperson shall appoint two members to 
represent the District on the City’s Inter-Agency Committee.  

The members of Chair of each committee shall be chosen by mutual agreement by the designated 
committee membersagree upon a committee chair, and if there is no agreement can be reached, then by 
senioritythe more senior member of the committee will become the chair .  If there is a tie regarding seniority, then 
the Board Chair will designate the committee’s chair. The Ddesignation of committee Chairs should strive to 
giveshall strive to provide all Board members with opportunities to gain experience.  If a Board member chairs 
multiple committees, it would benefit the District and Board to strive to havefor that Director Board member to reduce 
the number of committees they chair. 

The following shall be standing committees of the Board: 

• Budget and Finance Committee;

• Facility and Development Committee;

• Policies and Personnel Committee;

• Publicity, Program, and Community Relations Committee;

• .McIntyre Ranch Committee; and

• Sports Center Committee.

The Board Chairperson shall appoint such ad hoc committees as may be deemed necessary or advisable 
by himself/herself themselves the Chair and /or the Board. To qualify as an ad hoc committee, the committee must 
be temporary (i.e., exist for less than a year), be advisory (i.e., no final decision-making authority), and have a 
discrete task or goal rather than a continuing jurisdiction over a range of policy issues. The Board Chairperson shall 
outline the duties of the ad hoc committees shall be outlined at the time of formation or appointment, and the 
committee shall be considered dissolved when its it has made its final report recommendations has been madeor 



Approved 4/28/2005   4060-2 
Revised 3/292006; 7/27/2006, 6/26/2008, 5/11/2023 

it has run out of time. Ad hoc committees may, but are not required to, post meeting notices and agendas and allow 
the public to attend. 

The General Manager or the General Manager’s designee shall be an ex-officio member of all committees. 
The chairperson of eEach committee chair shall inform the chairperson of the Board as to the business transacted 
at each committee bBoard meeting. 

The Board's standing committees will meet on an as needed basis as determined by the committee chair 
of the committee and the General Manager, and may be assigned toshall review District functions, activities, and/or 
operations pertaining to their designated concerns, as specified below.  Said assignment may be made by the 
Board Chairperson, a majority vote of the Board, or on their own initiative.  Any recommendations resulting from 
said the committee’s review should be submitted to the Board via a written or oral report. 

All meetings of standing committees shall conform to all open meeting laws (e.g., “Brown Act”) that pertain 
to regular meetings of the Board of Directors. As with Board meetings, a quorum of the committee must be present 
to hold a committee meeting; since each committee has only two members, both committee members must be 
present to convene. Should a third member of the Board with wish to attend meetings of any standing committee, 
they may do so as an observer only and may not ask questions or make statements during the meeting, nor 
participate in any manner.  

The Board’s standing Budget and Finance Committee 
This committee shall work with the General Manager and other staff of the District on the annual budget projection 
and other financial matters. This committee shall review the General Manager and Directors’ expenses, annual 
audit and annual financial statement before publication. The committee will ensure that investment policies are 
followed and that funds are invested in a prudent manner with adequate protections to prevent misuse.  

The Board’s standing Facility and Development Committee 
This committee shall study and recommend acquisitions of real property and the type of facilities that should be 
planned for new acquisitions, and all joint planning and developmental programs for district facilities, including any 
additional facility needs and development of present parks. This committee shall review and, make final 
recommendations for facilities and/or developments. This committee shall review matters related to engineering 
and operation of facilities an short and long-range capital improvement plans.  

The Board’s standing Policies and Personnel Committee 
This committee shall study and make recommendrecommendations for the compensation and welfare of District 
Staff. This committee shall also, as needed, include a meet and confer meet with the General Manager regarding 
the items and conditions of the General Manager’s employment by the District. This committee shall review the 
functions of District staff and other policies not assigned to other committees.  

The Board’s standing Publicity, Program and Community Relations Committee 
This committee shall study and make recommendations for all District recreational programs and policies regarding 
public affairs and community outreach, to includeincluding co-sponsorship with other entities. This committee shall 
assure information regarding the affairs of the District is adequately communicated to its constituents and the public 
at large. This committee shall make presentations before grouts groups and organizations upon request. 

The Board’s standing McIntyre Ranch Committee 
This committee shall study and make recommendations for the District’s uses of and plans for McIntyre Ranch. 
This committee shall also solicit feedback and participation from interested community members and groups. 



Approved 4/28/2005   4060-3 
Revised 3/292006; 7/27/2006, 6/26/2008, 5/11/2023 

The Board’s standing Sports Center Committee 
This committee shall engage in planning and make recommendations for a District Sports Center Complex. 

The Chairperson shall appoint members to the City’s Interagency Committee 





Agenda 8.4 

BOARD COMMUNICATION Date:  July 13, 2023 

TO:  Board Chairperson and Directors 

FROM: Gabe Lanusse 

SUBJECT: Approve 3-Year Memorandum of Understanding between Greater 
Vallejo Recreation District and IBEW 1245. 

BACKGROUND AND DISCUSSION 
GVRD negotiating team has concluded negotiations for the new agreement for July 1 
2023 through June 30 2026 with IBEW on behalf of the GVRD Board of Directors.  The 
current agreement was a two-year agreement that was negotiated during COVID and 
expires June 30th 2023. Many hours were spent negotiating with IBEW and the 
negotiating team would like to thank them, and the Board, for what we interpret as a 
good contract for both sides. 

The previous agreements the District has had with the employee groups have been 
extremely conservative because of COVID. The last agreement provided for pay 
increase totaling 3.5% for two years. The District has appreciated the cooperation that 
has existed between the agency and its employee unions.  This has allowed the 
District to continue to offer parks, facilities, and the recreational programming, that the 
residents of Vallejo have come to expect. 

The new agreement provides salary increases annually to the employees for a total of 
14.5% over three years.  The health insurance plans stay the same for single, and plus 
one. Family plan will see an increase from 70% (seventy percent) to 75% (Seventy-five 
percent). Dental benefit to increase from $2000 (two thousand) to $2200 (two 
thousand, two hundred) annually.  The cap will remain on health premiums, and an 
increase from $225 (two hundred twenty-five dollars) to $400 (four hundred dollars) for 
opting out of our medical plan. An increase in vacation buy back with an increase hour 
for hour is included.  Time keeping will go from ¼ hour to 1/10 of an hour.  The floating 
holiday will be cashed out at the end of the year, if not used.  This meets current law as 
an employee cannot lose it.  The grievance procedure has been updated, and 
probation remains one year in length with the step increase at the end of the year, 
vacation allowed at six months, and the opportunity to contribute to a 457 plan at six 
months as well. This agreement helps provide for our employees, and addresses 
aspects of retention, and heading towards being competitive in wages. A compensation 



study will also begin with a consultation to IBEW, with a meet and confer when 
completed.  Language regarding Union orientation was memorialized, even though the 
practice has been going on since the Janus ruling. The “me too” clause does not 
include wage increases that are a result of the compensation study for specific 
classifications.  For example, if a Recreation Coordinator in SEIU had an adjusted 
increase of 2%, this does not mean that any IBEW member would also see an increase 
of 2% if the study showed they should receive a 1% increase. 
IBEW took the proposals to their membership for ratification, and it was approved on 
June 29thth 2023. 

RECOMMENDATION 
Approve Memorandum of Understanding between Greater Vallejo Recreation District 
and IBEW. 

FISCAL IMPACT 
The costs were not finalized at the time of this report due to staff vacation. The final cost 
for the agreement will be provided at the Board meeting. 

ALTERNATIVES CONSIDERED 
GVRD negotiating team and the negotiating team for IBEW met and worked on this 
agreement for multiple sessions from January through June.  Many alternatives were 
considered and discussed with reports to the GVRD board.  The GVRD negotiating 
team kept within the guidelines and directions provided by the board. The GVRD board 
provided direction on many aspects.  In the end, IBEW and the GVRD negotiating team 
felt that the agreement reached was the best for all.   

ENVIRONMENTAL REVIEW 
N/A 

PROPOSED ACTION 
Approve Memorandum of Understanding between Greater Vallejo Recreation District 
and IBEW, and authorize the Chairman of the Board of Directors to sign the agreement. 

DOCUMENTS AVAILABLE FOR REVIEW 

a. Final Draft Agreement.



Greater Vallejo Recreation District    
International Brotherhood of Electrical Workers (IBEW) 

MOU 2023 - 2026   
Board Ratification 

July 13, 2023 
 

1. Term  

ARTICLE 1. TERMS OF AGREEMENT: 

This Agreement shall become effective July 1, 20212023. 

The Agreement shall remain in full force and effect for a period of three (3)two (2) 
years from the effective date, until June 30, 20232026, as to all provisions set forth 
herein.  

Upon ratification by Local 1245 membership and subsequent DISTRICT Board 
approval, the parties agree to address the following items through Letter of 
Agreement: 

a.  The parties agree to begin review of the District's Policy 2190, including 
any applicable affected policies, to incorporate any accommodations directly 
related to CA State Proposition 26.  

b.  Within twelve (12) months of DISTRICT Board approval of this Agreement, 
initiate and complete Letter of Agreement reflecting a uniform process and 
procedure for handling matters related to the Family Medical Leave Act, 
California Family Leave Act and California Pregnancy Disability Leave. 

2. Salary, Compensation Study, Additional Steps, Longevity, “Me Too” Clause, 
Commercial Driver Premium 

ARTICLE 4. SALARIES: 

a. Commencing the pay period beginning July 1, 2021, all classifications 
covered by this Agreement shall receive a one and one quarter percent (1.25%) 
General Wage Increases (GWI).: 

1. Year two (2), effective July 1, 2022, all classifications covered by this 
Agreement shall receive a GWI of two and one quarter percent (2.25%). 

Year 1: Effective the first full pay period in July 2023 or the first full pay period 
following ratification, whichever occurs later, all classifications covered by this 
Agreement shall receive a seven percent (7%) GWI.  

Year 2: Effective the first full pay period in July 2024, all classifications covered 
by this Agreement shall receive a four percent (4%) GWI. 



Year 3: Effective the first full pay period in July 2025, all classifications covered 
by this Agreement shall receive a three and a half percent (3.5%) GWI.  

b. The District will consult with the Union to determine the parameters of a 
compensation study which shall be completed no later than June 30, 2024. Upon 
completion of the compensation study, the District and Union shall meet and 
confer for any potential market rate equity increases if applicable. 

c.      Addition of Two Steps to Wage Schedule  

The District shall add two additional five percent (5%) steps to the current wage 
schedule. The first new step, Step 6, shall become effective the first full pay 
period in July 2023, and shall be available to any unit members who have served 
one year of satisfactory service in Step 5. Should an employee not qualify on that 
date in July 2023 due to tenure in the step, they shall qualify on their anniversary 
date.  

The second new step, Step 7, shall become effective the first full pay period in 
July 2024, and shall be available to any unit members who have served one year 
of satisfactory service in Step 6. Should an employee not qualify due to tenure in 
the step, they shall qualify on their anniversary date.  

In all other respects, Steps 6 and 7 shall function as current steps 1-5. 

db.   Commencing the pay period beginning July 1, 2018, employees covered 
by this Agreement shall pay seven percent (7%) of the employee contribution to 
PERS.  

ec.   Economic benefits are defined as: salaries, health and dental insurance, 
life insurance, and retiree health benefits.  

fd.    Step increases will be granted upon the successful completion of 
probation, which is twelve (12) months and six (6) months for promoted 
employees, unless extended. For employees who have received a promotional 
probation, they will receive a subsequent step increase one year after the date of 
promotion. For all employees, subsequent step increases shall occur in 
increments of one (1) year thereafter.  

ge.   Effective the first full pay period in July 1, 20122023, Local 1245 members 
with twenty (20) years of uninterrupted service with DISTRICT, excepting that 
interruption in service due to DISTRICT layoffs, shall be entitled to a twoone and 
one-half percent (21½%) salary longevity increase. In the event of DISTRICT 
layoff, the member must return to work within two (2) years after the layoff to 
obtain the benefit of this provision. Time while laid off will not count as time 
served. 

hf.    DISTRICT shall contribute on behalf of those employees in the employee 
classifications represented by Local 1245 the employee's contribution to the 



Public Employees Retirement System (PERS) as required by said System, and 
two percent (2%) at age fifty-five (55), except as may be modified by this 
Agreement. AB340 created new pension formulas for employees hired after 
January 1, 2013, that are members of PEPRA. The Public Employees' Pension 
Reform Act of 2013 (PEPRA) and related Public Employees' Retirement law 
amendments in Assembly Bill 340 became law on September 12, 2012 and the 
provisions were effective January 1, 2013. The District and Local 1245, IBEW 
agreed to implement all PEPRA provisions, and all applicable amendments 
thereto. Effective January 1, 2013 all employees defined by PEPRA as "New 
members" in PERS 'Miscellaneous' classifications shall pay 50% of the total 
normal cost for the new Miscellaneous PERS pension formula of 2% at 62, actual 
employee contribution determined by PERS (on a pre-tax payroll deduction), with 
a three-year final compensation period. 

ig. No employee shall suffer a reduction in pay as a result of this Agreement. 

jh.    If, during the term of the MOU, the District grants employees in any 
bargaining unit (1) an across-the-board increase to base salary/wage rate that 
exceeds any salary increases contained in this MOU, (2) an improved 
contribution rate to health benefits, or (3) any change in dental benefits, the 
District shall adjust these provisions contained in the parties’ MOU so that they 
are equivalent to those granted to employees in that other bargaining unit. Such 
adjustments shall be effective at the time the benefits are granted to the 
employees in the other bargaining unit.  

For the purposes of this Clause, the term “bargaining unit” refers to a bargaining 
unit where a single employee association has been granted exclusive 
representation rights (i.e., represented employees) pursuant to the Meyers-
Milias-Brown Act. This Me-Too Clause shall not apply to any compensation 
increase based upon a class-specific compensation survey as set forth Section 
4(b). 

In the event DISTRICT gives a salary increase and/or economic benefit, as 
defined hereinabove, to any employee of DISTRICT, the employees covered by 
this Agreement shall be entitled to the same salary increase and/or economic 
benefit, as defined hereinabove, given to other DISTRICT employees.  The 
parties hereto agree that the provisions of this subparagraph are not applicable 
to any salary increase and/or economic benefit provided to the General Manager 
Assistant General Manager, Recreation Superintendent, Finance Director, 
Human Resources Manager, Maintenance Superintendent, and/or Board 
Clerk/Administrative Support Supervisor and any part-time employee earning 
less than Step 1 of the starting Maintenance Worker salary as of July 1, 2015.  
Part-time employees who are earning in excess of Step 1 of the starting 
Maintenance Worker salary as of July 1, 2015, are exempt from the provisions of 
this subparagraph.  Pursuant to the coordinated bargaining negotiations 



consisting of representatives of Local 1245, SEIU and DISTRICT, the in lieu 
of/stipend and vision plan provisions if not utilized by IBEW members, but rather, 
by SEIU members or other employees of DISTRICT shall not trigger the 
provisions of the “me too” clause as set forth herein. 

i. An employee with a valid Class B license shall receive a two and one-half 
percent (2½%) pay differential for the day of use only. 

3. Sick Leave Call In Procedures and Timekeeping, Bereavement Leave  

ARTICLE 13.  SICK LEAVE:  

. . . 

b.  Sick leave may be taken in one-tenth of an (.25) hour increments.  

. . . 

g. In order to receive compensation whileWhile absent on sick leave, the 
employee shall notify their immediate supervisor or the administration office by 
telephone call or other district approved electronic communication withinat least 
one (1) hour afterbefore the time set for the beginning of their daily duties. The 
employee must comply with the notification provision in this section on a daily 
basis during their absence on sick leave except when a doctor's certificate is 
provided no later than the fourth (4th) day of absence or the employee is 
hospitalized and unable to comply with this provision. (If in the initial contact the 
employee advises that the absence will encompass multiple days, the notification 
requirement is fulfilled; however, if applicable, the doctor's certificate requirement 
remains. 

. . . 

ARTICLE 16.  POSTING SICK LEAVE AND ANNUAL LEAVE: 

DISTRICT shall post the accrued sick leave, compensatory time, annual leave, 
and other forms of leave on each employee's paycheck for the term of this 
Agreement. Sick leave, annual leave, and compensatory time may be taken in 
quarterone-tenth of an hour increments. 

ARTICLE 17. SPECIAL LEAVE:  

a. Each unit member shall be eligible for paid bereavement leave up to a 
maximum of four5 (45) working days per bereavement for the death of the 
employee's spouse, parent, brother, sister, child, grandparent, grandchild, 
registered domestic partner, or the corresponding relation of the employee’s 
spouse provided:  
  

1. The unit member notifies the DISTRICT of his/her absence on the 
first (1st) day of such absence, or sooner if able to do so.  



2. The absence occurs on a day the unit member was scheduled to 
work.  
3. The unit member on request must provide sufficient proof as 
required by the DISTRICT.  

  
In the event that the member is required to travel in excess of one thousand 
(>1,000) miles for the purposes of bereavement leave, a fifth sixth (5 6th) day of 
bereavement leave shall be added.   
  
Bereavement leave which exceeds four five (4 5) days, or five six(5 6) days as 
set forth above, shall be deducted from the employee's annual leave or sick 
leave at the employee's option. 
 
. . . 

d. DISTRICT agrees to comply with the California Family RightsLeave Act 
(CFLACFRA) and the rules and regulations promulgated in implementing the Act, 
as required by law. 

 

4. New Member Benefits, Overtime and Holiday Compensation, Holidays, 
Floating Holiday Cashed Out, Annual Leave Timekeeping and Cash Out 

ARTICLE 5.  OVERTIME AND HOLIDAY COMPENSATION: 

a.    Employee'sEmployees may elect to be compensated at the appropriate 
overtime rate or in Compensatory Time Off (CTO) for all overtime or holiday work 
as provided in paragraphs 5b and 5c. New District employees shall have access 
to any accrued but unused floating holidays or CTO upon date of hire.  

b. The overtime rate for all employees covered by this Agreement shall be at 
the rate of time and one-half (1½) unless otherwise specified herein. 
Compensatory Time Off (CTO) is banked equal to the rate of pay it is earned 
under (i.e.: two hours of time and one-half is the equivalent of three (3) hours of 
CTO). Overtime is defined as any work in excess of eight (8) hours per day and 
forty (40) hours per week, except in the case of a modified work schedule, and in 
that instance overtime is defined as any work in excess of the scheduled work 
day and scheduled work week. Any employee who is required to work a fixed 
paid holiday shall be entitled to holiday pay as defined in subparagraph (d). If a 
holiday falls on an employee's day off, the employee Employees shall be entitled 
to receive eight (8) hours at the straight timeovertime rate or may elect holiday 
compensatory time for any holiday enumerated in Article 19. 
. . . 

d.  For all hours worked on any holiday (actual or observed) set forth in 
paragraph 19 of this Agreement, the employee shall receive overtime at the 
double-time rate or, if elected double compensatory time off. For each named 
holiday, an employee who works on the holiday or the day the holiday is 

Charla Welch
These changes are based off bargaining notes and not a printed TA.



observed will receive double the straight time rate of pay for all hours worked, in 
addition to holiday pay at the straight time rate. 

. . . 

ARTICLE 19.  HOLIDAYS 

a. ThirteenFourteen and one-half (1314 ½) holidays per year with pay shall 
be observed during the life of this Agreement: 

(1) Independence Day    July 4 

(2)  Labor Day     1st Monday in September 

(3) ColumbusIndigenous People’s Day 2nd Monday in October 

(4)  Veterans Day    November 11 

(5)      Thanksgiving Day As set by the Governor 
and/or President 

(6) The day after Thanksgiving Day   

(7) One-half day on Christmas Eve Day December 24 

(8) Christmas Day      December 25 

(9) New Year’s Day    January 1 

(10) Martin Luther King Birthday  3rd Monday in January 

(11) Washington’s Birthday   3rd Monday in February 

(12) Cesar Chavez    March 31 

(13) Memorial Day    Last Monday in May 

(14) Juneteenth     June 19 

(1415) Floating (see paragraph 19c 
Section 19.c. below) 

b. If any of the above enumerated holidays falls on a Saturday, the preceding 
Friday shall be observed.  If any of the above enumerated holidays falls on a 
Sunday, the following Monday shall be observed. 

c.  The holiday commonly known as Lincoln's Birthday shall be designated as 
a floating holiday to be used by the employee at any time during that calendar 
year, if not used in the same calendar year as it occurs, it is waived. With the 
exception of legitimate emergency needs, employees shall give their supervisor 
two (2) weeks' notice prior to the exercise of the floating holiday. Unused floaters 
shall be paid out at the end of the calendar year.  

Charla Welch
This TA was set to appear in Article 19 concerning holidays. However, keeping all pay provisions together makes more sense to me.



 
 
ARTICLE 15. ANNUAL LEAVE: 

a. During the first five (5) years of employment with DISTRICT, an employee 
shall be granted fifteen (15) days annual leave per year; after five (5) years 
employment, an employee shall be granted twenty (20) days annual leave per 
year. Annual leave may be taken in .25one-tenth of an hour increments. 

b.  Annual leave may be accumulated up to a total of forty-five (45) days (not 
more than three hundred sixty (360 hours). Once an employee accumulates 
three hundred sixty (360) hours of annual leave, no additional annual leave shall 
be accumulated beyond three hundred sixty (360) hours. Annual leave earned 
over three hundred sixty (360) hours shall be forfeited by the employee unless 
there are extenuating circumstances determined by the General Manager or his 
designee. The employee shall not be penalized for any delay on the part of the 
DISTRICT in posting annual leave; however, it is the responsibility of the 
employee to track their annual leave. Requests for the use of annual leave to 
ensure that the employee not exceed three hundred sixty (360) hours shall not 
be unreasonably withheld by the DISTRICT. 

1.  Annual leave buyback program based on a calendar year: If an 
employee uses any annual leave during that year, they can apply only 
once during December 1st through 15th to sell back time that year up to 
sixty (60)one hundred (100) hours. It is a "one (1) hour used for one (1) 
hour sellback". For example, if an employee uses thirty-two (32) hours of 
annual leave, at the end of the year the employee can sell back thirty-two 
(32) hours. In order to qualify, besides using annual leave, an employee 
must have two hundred forty (240) hours of annual leave in their account 
at the time of requesting to sell their hours.at least 80 hours of annual 
leave remaining in their account after the sell back. 

c.  If a holiday(s) occurs in a period during which an employee is taking their 
annual leave, said holiday(s) shall not be considered a day of annual leave used 
by that employee. 

d.  During the first six (6) monthmonths of the probationary period for a new 
employee, annual leave will be accumulated but not available for use by an 
employee. 

5. Health Benefits 

ARTICLE 7.    GROUP HEALTH INSURANCE: 

a.   During the term of this Agreement, DISTRICT shall pay one hundred percent 
(100%) for the maintenance of an employee's group health plan, except as set 
forth below; eighty percent (80%) for the maintenance of an employee plus one 



(1) dependent's group health plan, except as set forth below; and, effective 
January 1, 2024, seventy-five percent (7570%) for the maintenance of an 
employee and family group health plan, except as set forth below. 

b.  For the purposes of the group health insurance cap on the payment of any 
increases in the cost of said health insurance during the life of this Agreement, 
the medical insurance rates for calendar years 20242021 and 20252022 shall be 
at the insurance rate for calendar year 20242021. The cap rate for calendar year 
20262023 shall be at the 20262023 insurance rate. 

. . . 

f. Employees who opt to decline health insurance provided by DISTRICT 
shall receive a TwoFour Hundred Twenty-five Dollar ($400$225.00) monthly in 
lieu of payment. In order to qualify for this payment, the employee must provide 
to DISTRICT proof of health insurance coverage throughout the term of this 
Agreement. 

. . . 

ARTICLE 9.  DENTAL PLAN: 

DISTRICT shall pay the premium for each employee and all dependents of each 
employee for a dental plan inclusive of the limited orthodontic coverage in effect at 
the commencement of this Agreement. The coverage under this plan shall be the 
sum of Two Thousand Two Hundred Dollars ($2,0002,200) per year per covered 
employee plus dependent(s). During Open Enrollment, employees covered under 
this Agreement shall have the option of enrolling in plans offered by the provider with 
higher coverage amounts, if such plans exist, and shall pay any additional premium 
costs in excess of the DISTRICT's normal contribution rate through payroll 
deduction. 

 
6.  Grievance Procedure 

ARTICLE 29. PROCEDURE FOR GRIEVANCE: 

a. The term "grievance" means any dispute with respect to the application, 
interpretation or enforcement of this Agreement, as well as to questions or 
mediation hereunder. 

b. Procedures for settlement of grievances: 

(1) First Step:  Any employee who believes that he/she has a grievance shall 
discuss such grievance with her/her immediate supervisor (designated for 
that purpose by the department head), with or without a Local 1245 
representative, within five (5) regularly scheduled working day of the 
occurrence or knowledge of the event over which the employee believes 



he/she is aggrieved.  The immediate supervisor shall orally answer the 
grievance within two (2) regularly scheduled working days. 

(2) Second Step: 

(a) If the employee is dissatisfied with the immediate supervisor's 
answer and desires to pursue the matter, the grievance shall then 
be reduced to writing and submitted to the division head or their 
designee within seven (7) scheduled working days after receipt of 
the immediate supervisor's oral answer. 

(b) The written grievance must: 

 (i) State the facts upon which it is based; 

 (ii) State when the event occurred; 

(iii) Specify the paragraph(s) of the agreement allegedly 
violated; 

   (iv) Specify the desired resolution; and 

(v) Be signed by the employee and the Local 1245 Business 
Representative or their designee. 

(c) Within three (3) regularly scheduled working days following 
appropriate submission of the written grievance, the division head 
and/or their designee, who has authority to resolve the grievance, 
shall meet with the employee and a Local 1245 representative to 
discuss the grievance.  A written answer shall be given to the 
department head or their designee to the employee and the Local 
1245 representative within five (5) regularly scheduled working 
days after the date of this Second Step meeting. 

(3) Third Step: 

(a) If Local 1245 and employee are dissatisfied with the Second Step 
answer and decide to pursue the matter, the Local 1245 Business 
Representative or their designee shall notify the DISTRICT Human 
Resources Director in writing of their appeal within five (5) regularly 
scheduled workdays after receipt of the Second Step answer. 

(b) Within ten (10) regularly scheduled workdays, the Human 
Resources Director will make a decision regarding the appeal and 
notify Local 1245 and the employee of the decision. 

(34) Third Fourth Step: 

(a) If Local 1245 and employee are dissatisfied with the Second Third 
Step answer and decide to pursue the matter, the Local 1245 



Business Representative or their designee shall notify the 
DISTRICT General Manager in writing of their appeal within five (5) 
regularly scheduled workdays after receipt of the Second Third 
Step answer. 

(b) Within ten (10) regularly scheduled workdays, the General Manager 
will make a decision regarding the appeal and notify Local 1245 
and the employee of the decision. 

(4) Fourth Step:  

(a) If Local 1245 and employee are dissatisfied with the Third Step 
answer and desire to pursue the matter, the Local 1245 Business 
Representative or their designee shall notify DISTRICT General 
Manager in writing of their appeal within five (5) regularly scheduled 
working days after receipt of the Third Step answer. 

(b) Within ten (10) regularly scheduled working days after receipt by 
the said DISTRICT General Manager of Local 1245 and employee's 
notice of appeal, the grievance shall be reviewed and discussed at 
a meeting between the Grievance Committees of Local 1245 and 
DISTRICT.  Within five (5) regularly scheduled working days after 
the date of said meeting, a written answer shall be given by 
DISTRICT's Grievance Committee to Local 1245's Grievance 
Committee, with a copy to the employee. 

(5) Fifth Step: 

(a) If Local 1245 and the employee are dissatisfied with the Fourth 
Step answer and desire to pursue the matter to non-binding 
mediation, they shall so advise DISTRICT in writing within ten (10) 
regularly scheduled working days after receipt of the Fourth Step 
answer. 

(b) Such notice to DISTRICT shall specify the reasons the Fourth Step 
answer is considered unacceptable, that the matter is being 
referred to non-binding mediation and the name of Local 1245's 
representative for purposes of selecting an impartial mediator. 

(i) DISTRICT and Local 1245 representatives shall jointly and 
promptly select an impartial mediator with whom they or their 
representative shall meet and to who they shall present the 
facts and their respective positions concerning the 
grievance. 



(ii) The impartial mediator shall have such reasonable time that 
he/she may require within which to render their decision, 
which at the parties' option may not be binding. 

(iii) The impartial mediator shall not have any authority to add to, 
subtract from, change, or modify any provisions of this 
Agreement, but shall be limited solely to the application and 
interpretation of the Agreement as written. 

(iv) The expenses and fees of the impartial mediator shall be 
shared equally by the parties. 

(c) In the event DISTRICT and Local 1245 are unable to agree 
mutually upon an impartial mediator, the California State 
Mediation/Conciliation Service shall be requested to submit a list of 
seven (7) recognized and qualified mediators to the parties.  
Immediately upon receipt of said list, said DISTRICT and Local 
1245 representative shall alternatively strike a name from the list, 
and the last name remaining shall be designated as the impartial 
mediator. 

(d) The time limits at any step of the Grievance Procedure may be 
extended or waived by mutual agreement between the parties.  
Failure on the part of Local 1245 and/or employee to meet the 
specified time limit(s) shall preclude further processing of the 
grievance.  Failure on the part of DISTRICT to meet such time 
limit(s) shall mean that the grievance has been granted in favor of 
the employee, and it will therefore not be necessary to proceed to 
the next step of the Grievance Procedure. will automatically 
advance to the next step of the Grievance Procedure. 

(e) Local 1245 representative(s) shall suffer no loss of pay from their 
regularly scheduled work for time necessarily spent investigating 
complaints and processing grievances hereunder. 

(i) Local 1245's Grievance Committee shall consist of no 
more than two (2) employees provided; however, that Local 1245 
may designate not to exceed two (2) members of the Grievance 
Committee to attend any meeting with DISTRICT for the purpose of 
processing grievances. 

(ii) DISTRICT shall designate not to exceed two (2) 
representatives to attend joint Grievance Committee meetings. 

(f) A grievance concerning matters directly affecting five (5) or 
more employees in the bargaining unit shall be filed not later than ten (10) regularly 
scheduled working days following the occurrence which is being grieved and shall 



be signed by the Chairperson of the Local 1245 Grievance Committee.  Such 
grievance may be processed, at Local 1245's option, starting at the Second or Third 
Step of the Grievance Procedure.  

(g) Local 1245 shall promptly inform DISTRICT in writing as to 
the membership of Local 1245's Grievance Committee and any changes in the 
makeup of said Committee. 

(hf) Wherever the words "regularly scheduled working days" are used in 
this Agreement, such words shall be defined as those days which 
are scheduled for work., inclusive of holidays recognized under this 
Agreement. 

(ig) Local 1245 employee representative shall notifyarrange the 
scheduling of Local 1245 business with their immediate supervisor 
as to their leaving the job on Local 1245 business.  Reasonable 
advance notice must be given to include when and how long the 
person will be absent and when they are scheduled to return. 

(jh) No more than one employee representative may be gone from their 
job to represent Local 1245 on the same matter unless allowed for 
by the contract (i.e., Local 1245 negotiations and Grievance 
Committee)grievance. 

7. Uniforms 

ARTICLE 25.  UNIFORMS 

Employees shall wear uniforms provided by DISTRICT while on the job. DISTRICT 
will provide five (5) pairs of shirts and pants and one Logo approved piece of 
outerwear upon employment, to be replaced every fifth (5th) fiscal year thereafter, 
and two (2) pairs of shirts and pants each fiscal year thereafter. District approved 
Logo sweatshirts will be provided the first year and every fiscal year thereafter. 
Uniforms, as described herein, will be replaced by the DISTRICT when damaged or 
otherwise unsuitable for use in public on an as-needed basis as determined by 
DISTRICT. 

a.  DISTRICT shall provide Local 1245 employees with a OneTwo Hundred 
Fifty Dollar ($150$250.00) yearly boot allowance for replacement, maintenance, 
or the rebuilding of boots. In order to obtain the boot allowance, Local 1245 
employees must purchase boots suitable for work and provide DISTRICT with 
written evidence thereof. 

. . . 
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REVENUES 

Taxes 

Administration 

Parks & Facilities Mair 

Recreation 

Capital Improvements 

Total Revenues 

EXPENSES 

Administration 

Maintenance 

Recreation Programs 

Capital Improvements 

Contingency Reserve 

Retiree Benefit-OPES 

Total Expenses 

For June Only 

Greater Vallejo Recreation District 
Revenue and Expense Variance Report 

June 2023 

Cumulative through June 

Anticipated Actual Anticipated Actual 

% 

3.7% 

22.9% 

26.4% 

14.5% 

10.8% 

14.8% 

12.0% 

8.3% 

$ Actual Over/(Under) % $ 

$292,300 $0 ($292,300) 100.0% $7,920,599 

$24,600 $7,696 ($16,904) 100.0% $107,238 

$57,600 $42,833 ($14,767) 100.0% $218,400 

$202,200 $115,415 ($86,785) 100.0% $1,398,151 

100.0% $3,324,690 

$576,700 $165,943 ($410,757) $9,644,388 

$260,900 $145,054 ($115,846) 100.0% $2,410,942 

$584,400 $339,055 ($245,345) 100.0% $3,955,256 

$373,700 $409,599 $35,899 100.0% $3,116,168 

$289,300 $66,466 100.0% $3,485,447 

$1,219,000 $960,174 ($325,292) $9,482,366 

Adopted Projected at Year 

Actual Over/(Under) Budget End Variance 

$7,674,450 ($246,149) $7,920,599 $7,674,450 ($246,149) 

$196,049 $88,811 $107,238 $196,049 $88,811 

$256,231 $37,831 $218,400 $256,231 $37,831 

$1,656,450 $258,299 $1,398,151 $1,656,450 $258,299 

$1,905,653 ($1,419,037) $3,324,690 $1,905,653 ($1,419,037) 

$11,688,833 $138,792 $12,969,078 $11,688,833 ($1,280,245) 

$2,317,416 ($93,526) $2,410,942 $2,317,416 ($93,526) 

$3,636,304 ($318,952) $3,955,256 $3,636,304 ($318,952) 

$3,445,751 $329,583 $3,116,168 $3,445,751 $329,583 

$1,905,653 ($1,579,794) $3,485,447 $1,905,653 ($1,579,794) 

$1,265 

$0 

$11,305,124 ($82,895) $12,969,078 $11,305,124 ($1,662,689) 

Change in Fund Balance I $0 I $383,709 i $382,444 I 

Note 1: Final apportionment of property taxes is alloted in June. As of the printing of this report, 

we had not yet received the report from the County. 

Notes 

1 











Recreation Department Board Updates 

07/13/2023 
 
 
 

Activity Guide: 
 

• Production for the fall Activity guide will start this month.  
 

Aquatics:  
 

• Aquatic camps and all lessons (private & group) are full for week three, 
Each camp is at capacity with 30 campers, per camp. Group lessons have 
10 swimmers, per session.  
 

• Staff continue to promote hiring Lifeguards at a high pace and will be 
conducting more interviews this month. 

 
Community Centers: 

 
• Leaven Kids submitted their concept proposal for the remodel of the 

SVCC Art and Crafts room for the Leaven Kids program.  
 

Children’s Wonderland & Community Events: 
 

• Flavor Town Tuesdays is a huge hit with the community. There were 417 
counted guests in attendance throughout the event. We’re extending the 
event hours for July and Aug 4-8pm.   
 

• The 1st Bands and Brews concert of the summer went well. There were 
over 200 patrons in attendance. Alvon Johnson and the All Stars did a 
great job and had guests up on their feet the entire evening! 
 

 
 



Sports/Adaptive Recreation (AR): 
 

• Our Adaptive Rec Summer BBQ was a great success with 53 registrants 
and 71 attendees. Soccer was a big hit as well as musical chairs. We are 
looking forward to doing more of these events in the future for the adaptive 
population. 
 

 
 

Staffing: 
 

• Emely Mendez is our newest FT Recreation Coordinator overseeing 
Community Events and Outreach. She was formerly a PT employee 
working in a variety of capacities at GVRD before becoming FT.  
  

Youth Services: 
 

• All youth camps are at capacity for this session. Camper take field trips 
every Thursday for the duration of the summer.  

 

   
 

• FRESH Camp has a great 2-week camp. Campers put on a production of 
the hit musical, “Beauty and the Beast.” 
 

 



 

      Finance Department Board Update 

07/13/23 
 
 

Welcome to FY 2023-2024!!! 
 

 
FY 23-24 Budget Process 

• Currently working on formatting the final budget in preparation 
for the book binding. I will be adding a budget for Franklin once 
that contract is finalized. Also, once the union contracts are 
completed, we will be presenting an amended budget to the 
Board for approval. I am working with staff to add clarifications 
to the justification worksheets to be presented with the 
amended budget. We are also editing account numbers to 
provide ease of reading. 
 

 
End of Year 

• FY 2022-2023 has come to an end. We continue to work with 
staff to ensure all invoices, revenues, and any changes are 
submitted to the Finance Department for processing.  
 

 
Audit – FY 21-22 

• We have submitted reports requested by the auditors through 
their Suralink website. The auditors have begun perusing our 
reports and asking for additional information. They will prepare 
a list of items to have available to them for sampling once they 
are onsite. The onsite audit will be held the week of July 24-28. 
 

 
Union Negotiations 

• We have been working with the General Manager and HR to 
define and process all changes provided by the new contracts.  

 



Maintenance Department Board Update 

7/13/23 
 

Parks and Facilities  

 
o 4th of July 

• Staff did a great job getting the parks ready and the cleanup after the holiday; 
VWA also helped with the cleanup on July 5th at Dan Foley.  
 

o North Vallejo Park 
• Staff is coordinating with a contractor to do the painting of the Basketball courts. 

 
o McIntyre Ranch  

• The tree contractor is close for completion of the tree work; staff will be doing a 
site inspection and adding additional tree work.  

• Staff worked on fixing water leaks.  
 

o Wilson Park 
• Staff worked on fixing water leak on the Soccer field. 
• City of Vallejo had their employee recognition event at the Park.  

 
o BRS Park 

• Staff worked on getting the Park ready for Bands and Brews events.  
• The Vallejo Watershed Alliance will be having a cleanup and lunch for the 

volunteers on Saturday, July 15th.  
 

o Weed Abatement 
• Parks department continues with the mowing and currently working on a second 

mowing at Beverly Park. 
 

o Recruitment 
• We have a new full-time Maintenance Work employee in the Parks Department; 

we are also losing one full-time employee; we will be working on back filling the 
vacant position soon.  

 

 



BOARD PROJECTS UPDATE                                                                                                             

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

395/401 Renovations

Design Phase 1/1/2018 6/1/2021 100%
Permit Issued 6/1/2019 6/1/2020 100%
RFP 8/1/2021 10/1/2021 100%
Build 12/23/2021 11/1/2023 60% We received the bids for 395 building.
VCC Kitchen
Design Phase 1/1/2015 8/1/2020 100%
Permit Issued 8/1/2019 8/1/2021 100%

Engineer's cost estimate 8/1/2021 10/1/2021 100%

Proposed Board Approval 8/12/2022 11/18/2021 100%

  RFP 1/7/2022 2/28/2022 100%

Build 4/18/2022 8/15/2023 95% Had the inspection from PG&E of the new panel; waiting for a date 
from PG&E to do the connection of new electrical panel.

Cunningham Pool Shade 
Structures 

Design/Assessment Phase 1/1/2023 8/15/2023 60% Staff is working on the design to present to the City for their approval.

Permit Issued 9/1/2023 10/1/2023 0%

RFP 11/2/2023 12/15/2023 0%

Build 1/1/2024 3/1/2024 0%
Dan Foley Artificial Field
Assessment and Engineer's 
cost estimate

8/1/2022 11/1/2022 100%

Board Approval 12/1/2022 12/8/2023 100%



TASK START END % COMPLETE DONE NOTES

Design Phase 1/1/2023 6/21/2023 100% The consultant is getting close to complete the plans.

  RFP 8/1/2022 9/1/2023 0%

Build 11/1/2023 12/31/2023 0%

Richardson Electrical 
Upgrade
Design Phase 3/1/2020 1/28/2022 100%
Permit Issued 2/3/2022 2/11/2022 100%
RFP 2/14/2022 3/31/2022 100%

Build 6/1/2022 7/30/2023 99%
PG&E completed the upgrade of the transformer; City will be doing 
the final inspection.

Cunningham Pool ADA 
Upgrades

  Design Phase 11/1/2020 1/28/2022 100%  City will work on finalizing the  plans and making the parking lot 
improvements.

Permit Issued 6/1/2022 8/5/2022 100% City issued the permit.

RFP 6/21/2023 8/10/2023 The RFP was advertised on June 21st, and bids are due on August 
10th.

Build 10/1/2023 1/1/2024

PB Projects 
Design Phase 1/1/2020 3/24/2020 100% City postponed the projects on 2020 due to the pandemic.

RFP 5/2/2021 6/20/2021 100%

Build 11/12/2021 7/15/2023 100% Signs arrived and were installed; waiting on the City for the 
reimbursement of these projects.

Terrace Park Playground

 Prop 68 Per Capita  Project 
Approval

12/1/2020 2/28/2022 100%

Design/RFP 12/1/2021 1/30/2022 100%

Build 8/1/2023 8/30/2023 0% Playground vendor is waiting on the equipment.



TASK START END % COMPLETE DONE NOTES

Children's Wonderland 
Shade Structures
Design/Assessment Phase 1/1/2022 2/28/2022 100%
RFP 4/1/2022 9/1/2022 100%

Permit Issued 5/1/2022 6/30/2023 80% Submitted a design review application to the  City; staff will be 
scheduling a meeting with City staff. This is on hold for now.

Build 7/1/2023 8/1/2023 0%
Setterquist RIRE Funds 
Upgrades
Design/Assessment Phase 1/1/2022 2/28/2023 100%
RFP 1/1/2023 3/1/2023 100%
Build 4/11/2023 7/28/2023 98%
Hanns Park Disc Golf
Design Phase 3/1/2021 9/27/2021 100%
Equipment 8/26/2021 9/1/2021 100%
Build 10/6/2021 8/1/2023 98% Staff installed the new signs; working on the welcome sign.
Hanns Park Restrooms ADA 
Upgrades
Design/Assessment Phase 6/1/2022 11/1/2022 100%
Permit Issued 12/1/2022 2/14/2023 100%
RFP 3/17/2023 4/14/2023 100%

Build 6/1/2023 7/15/2023 90% Contractor is making progress with this project. 
Lake Dalwigk Park 
Improvements



General Manager Board Update
7/13/2023 

• Working on a budget update and reopener for August with new costs for
FY 2023-2024.  We will need to ad Franklin Middle School to the budget.
Working with staff regarding budget and to elaborate on justifications for
line items.

• Met with Department Heads regarding Cal Card (credit card) spending.

• Working on negotiations with Unrepresented Staff and IBEW.   IBEW
have voted on the contract, and it will go to the board for approval.

• Staff have contacted the school district regarding Franklin School Stie. No
response most likely due to summer break.

• We have contacted the State of California regarding Prop 68 and Franklin
Fields.  I hope to hear something soon.

• Working with Human Resources regarding policies and working with the
consultants regarding HR Director and Finance Director recruitment.

• I attended a community forum on Saturday July 8th regarding trash, theft
and unhoused in our parks in the South Vallejo Area.  Specifically,
Carquinez park.

• PB voting has closed.  We are waiting for the results as there are two items
that are parks related.



BOARD GM PROJECTS UPDATE 

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

McIntyre Property

Assigned to Legal 40%
 GM 20%

Legal definition of Use 50%

Ammenities assesment In progress 10%

Franklin Middle School
Negotiate terms 100% Board reccomends to move forward, but wants start up costs.
Approved or deny 100% Approved, now need to plan

10 year Master Plan
3/17/2020 10/28/2021 100%

3.18 Impact Fee study
Contract to update impact 
fee structure

100% consultant to present to City Staff

Discuss with City Staff 75%
Approved by appropriate City 
Commision

0%

Approved by City Council 0%

Approved by Board 0%

Prop 68- Franklin Gym and 
Fields

Outreach and application 100%

Submitted application 100%
Site visit with State 100%



BOARD GM PROJECTS UPDATE 

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Wating to hear if approved. 100% Project not selected

State still interested, placed 
in holding pattern

95% Notified state

Prop 68-Plunge

Outreach and application 100%

Withdrawn 100% Withdrawn due to School District not being able to cover the gap in 
expenses.

Prop 68- Wilson Park
Outreach and application 100%
Submitted application 100%

Site visit with State 100%

Wating to hear if approved. 100% Project not selected

Prop 68 - Children's 
Wonderland

Outreach and application 100%

Submitted application 100%

Site visit with State 100%

Wating to hear if approved. 100% Project not selected

Prop 68 - Washington Park
Outreach and application 100%
Submitted application 100%



BOARD GM PROJECTS UPDATE                                                                                                  

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Site visit with State 100%

Wating to hear if approved. 100% Project not selected

Prop 68  - Richardson Park
Outreach and application 100%
Submitted application 100%
Site visit with State 100%

Wating to hear if approved. 100% Project not selected

Grant Mahony Building Upgrades and Park Lighting
Set aside some money for 
repairs

100%

Meet with Engineer to have 
building and site eval.

100%

Lighting Project completed 100%

PB Projects SVCC
Project approved by PB 100% Planters, irrigation, demonstration garden

Begin contract 100%
PB Projects Setterquist
Project approved by PB 100%
Begin contract 100%
Hanns Park Disc Golf
Part of Master Plan 100%
Get cost estimate, find 
funding source

100%



BOARD GM PROJECTS UPDATE                                                                                                  

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Meet with stakeholders to 
design

100%

Work with City 100%
Order materials, install 90%
Signage 25% Waiting on Disc Golf Group
Stair cases 25% Getting approval from planning department
ADA upgrades to BRS
Design Plan/ approve 50%
Construct 0%
ADA 395 and 401
395 40% Plans ok, bid process received, next is construction
401 100%
McIntyre Ranch

0%
0%
0%

Impact Fees Request

Small Pool request $240000 Jan. 2022 100%

City states fees need to be 
reviewed before release of 
funds

30%

Fees are in holding pattern 0%

0%
OPEB
Consultant drafted policy 100%



BOARD GM PROJECTS UPDATE                                                                                                  

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Review by Finance committee 
(2)

66%

Consultant brought in to 
work with finance Dept.

50%

Board approval 0%
0%

CAL PERS REFI

Getting RFQ out to compare 
companies and costs

100%

Refi Calpers 100%
Utilities Solar
City now states they wil 
upgrade their buildings

100%

0%
Classification Study

Job classification redone 70% SEIU in progress, Supervisors to review, then goes to employees

Brought in new consultant 100%
IBEW 100%
Board Training

Determine needs 100% consultant will reach out to board members after appointment.

Board training 100%
Review other training 0%
Schedule training 0%
Strategic Planing 
RFP sent out 100%
Reviewed by staff 100%



BOARD GM PROJECTS UPDATE 

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Brent Ives Consult 100%
Board meeting for input 100%
Staff and Consultant working 
on final product

85%

Marketing Division
Send out RFP 100%
Contract 100%
Develop 2 year plan 100%
Updates 50%

at 1.5 yr, determine needs 75% Staff reviewing what to contract, and what to keep. Need to determine 
funding for position.

Annual Priority retreat

Goal setting to be part of 
Board training. Plan for fall

30% Waiting on having full board, or at least 4

0%
Present update to City 
Council
Scheduled for March 2022 100%
Schedule for 2023 25% Might be in Novemeber
Use of Community Centers- South Vallejo Contract Use
RFQ 100%
Interviews 100%
Contracts 50%
Legal Review 0%
Sign 0%
Begin 0%
Use of Community Centers- 
Youth Center



BOARD GM PROJECTS UPDATE 

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Develop goals/location 100%
Determine funding 60%
Begin programs 0%
Review progress 0%
Adapt 0%
Review progress 0%
Annual  retreats
Determine Team Building 
Activity

50%

Determine date 25%

Determine agenda for retreat 0%

VallejoNET
Update and reduce internet 
costs 

75% 0

Install new internet 75% 0 Schedeuled to update in 2023
Board Tour of Facilities
Determine locations 0
Determine dates 0

0
City Park Master Plan
Community Outreach 100% 0
Work with architechs for 
community design 50%

0

Get costs, permits, etc., 0
Bid Process 0
Construction 0
Ribbon Cutting 0



BOARD GM PROJECTS UPDATE                                                                                                  

Date 7/13/2023

TASK START END % COMPLETE DONE NOTES

Planning department 
changed zoning in parks

Review and propose changes
100%

Hire HR Director
Hire recuiting firm 100%
Conduct search and hire 60%
Hire new law firm
RFP 100%
Conduct search and 
interivews

100%

Contract Negotiations 100%
Sign Contract 100%
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