
 

 

Facility and Development Committee Minutes 
Wednesday, September 24, 2025 

3:00 p.m. 
Administrative Office-Board Room 

401 Amador Street 
 

In attendance: Director Stewart, Director Aliga, General Manager Lanusse, Parks 
and Facilities Director Nuño 

 
Meeting began: 3:00 PM 
 

      
1. Public Comment: 

None. 
 

2. Prop. 68 Franklin Project Update: 
Parks and Facilities Director Nuño gave an update on this project and presented 
an estimate of probable construction cost. The estimate is about $1.5 million 
higher than the total grant funds awarded. Staff is working with the consultant to 
trim items from the scope to bring the cost down. One of the recommendations is 
to do this project in phases. A recommendation from the Committee is to speak 
with our partners, such as the Sarna league, and since they have a partnership 
with the 49ers, maybe they have funds and would like to partner with GVRD, with 
the possibility of providing funds for the construction of the field. The GVRD 
partners’ meeting took place at the Franklin Gym, and only one representative 
from the adult league attended the meeting. Staff sent out the questionnaire to 
the other partners that couldn’t attend and hope to get feedback from them. The 
Committee recommends obtaining a cost estimate for the maintenance of a 
similar-sized grass field, like Wardlaw Soccer Field, for comparison. Director 
Stewart suggested promoting this project.  

 
3. Crest Ranch Park Buildings: 

General Manager Lanusse reported that an email was sent out to the Board of 
Directors to coordinate to find out who would like to see this property. The 
Committee recommended finding out what the use zone of this area is and asked 
staff for their opinion of the possible use of these buildings. Staff mentioned that 
we currently have other priorities, but if we can find a partner to do the upgrades, 
these buildings could be used for something like the Child Start programs we 
have in other buildings. Another idea is to do land swap with the City of Vallejo, 
since they showed interest in these buildings before when these buildings were 
under the School District.  



                              

 

 
4. Site Proposals-Vallejo City Unified School District and City of Vallejo: 

Parks and Facilities Director Nuño reported this item is on the agenda because 
the School District is planning to close some schools. Director Aliga requested it 
be placed on the agenda for discussion regarding a partnership with the School 
District to possibly use some of these facilities for our recreation programs. The 
committee recommends asking School district staff about their plans for these 
schools that are scheduled to close.  

5. High Glen Property: 
General Manager Lanusse reported that this will be discussed at a future Board 
meeting. Currently, staff is performing weed abatement in this area. There are 
power lines, and the property is not level. This property was declared surplus in 
2007 by the Board. The Committee asked if this is only one parcel; staff will 
check to confirm.   

6. Capital Improvements- Staff Priorities:  
Parks and Facility Director Nuño presented the same staff priority list that was 
presented to the Board. General Manager Lanusse mentioned that we still need 
to determine how to phase in EVs for our fleet. Once we are in a better budget 
situation and know more about the available funding, staff will present this to the 
Board in January for direction.  
 

7. Meeting Adjourn: 
Adjourned at 4:01 PM 

 

 

 

 

 


