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Policy and Personnel Committee Agenda
Directors: Ruiz and Stewart
Wednesday, February 25, 2026
Administrative Office — Board Room, 401 Amador Street, Vallejo, CA 94590
1:30 p.m.

This committee shall study and recommend compensation and welfare of District staff. This committee shall include a
meet and confer with the General Manager regarding the terms and conditions of the General Manager's employment
by the district. This committee shall review the functions of District staff and other policies not assigned to other
committees.

1. Public Comment:

Members of the public may speak on any item within the jurisdiction of the
committee. Each speaker is limited to 3 minutes and a spokesperson for an
organization is limited to 5 minutes.

2. Assign Committee Chairperson:

3. Discussion Items:
3.1 Proposals Regarding GM Recruitment Process
3.2 Policy 3014, Cost Recovery and Fee Adjustment (new policy)
3.3 Boundary Policy (new policy, example from Capri)
3.4 Code of Conduct (sample from City of Vallejo)

4. Meeting Adjourn:
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