
 

 

In compliance with the Americans with Disabilities Act, Special assistance for participating in this meeting can be 
obtained by contacting the District Office at 707-648-4604. A 48-hour notification would enable the District to make 
reasonable accommodations to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title II). 
 
 

Policy and Personnel Committee Agenda 
Directors:  Aliga and Judt 

Tuesday, February 20, 2024 - 3:30 p.m. 
Administrative Building – Board Room, 401 Amador Street 

 

This committee shall study and recommend the compensation and welfare of District staff. This 
committee shall include a meet and confer with the General Manager regarding the terms and 
conditions of the General Manager’s employment by the district. This committee shall review the 
functions of District staff and other policies not assigned to other committees. 

 

1. Public Comment: 
a. Members of the public may speak on items within the jurisdiction of the 

Committee. Each speaker is limited to 3 minutes and a spokesperson for 
an organization is limited to 5 minutes.  

 
2. Assign Committee Chairperson: 

a. Policy 4060, Committees of the Board of Directors: 
The members of each committee shall agree upon a committee chair, 
and if there is no agreement, the more senior member of the committee 
will become the chair.  If there is a tie regarding seniority, then the Board 
Chair will designate the committee’s chair. The designation of committee 
Chairs shall strive to provide all Board members with opportunities to 
gain experience.  If a Board member chairs multiple committees, it would 
benefit the District and Board for that Board member to reduce the 
number of committees they chair.  

3. Discussion Items: 
a. How to Change a Policy Flow Chart 
b. Policy & RR 5010, Board Meeting Agenda 
c. Policy 4010, Code of Ethics 

4. Policy Review: 
a. Policy & RR 3014 – Partnership & Sponsorship Opportunities 

 


