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MESSAGE FROM THE
GENERAL MANAGER

Hello Vallejo Community,

| invite you to review our 2023-2024 Annual Report. GVRD provides places to find peace, heal,
and enrich our lives with social interactions. What we provide helps to heal our community
while dealing with stress. What makes parks and recreation so powerful, though, is its ability to
be a part of the solution to solve our communities’ problems. GVRD has the power and poten-
tial to tackle quality of life concerns such as loneliness and isolation, obesity, space to enjoy
outdoors, and create stronger communities where people’s lives are enriched from parks and
recreation.

In short, parks and recreation is integral to providing quality of life.

This past year, we have had budget difficulties, and we are returning to our “core” services.
Which means we are looking at what we need to provide to the community.

This year’s annual report reinforces what we hold with the deepest sincerity — parks and rec-
reation are a core benefit to communities. GVRD is continually working to better this community with the support of
our partners, funders, and community to rise to the challenge of providing great public service in Vallejo.

I would like to thank everyone who visited our parks, supported our Thanksgiving Food Drive, Christmas Toy Drive or
participated in our recreation programs.

Again, Measure K has provided funding to make improvements to our parks, and provide programming, to keep
activities going. We can never say thank you enough for passing a measure that has had a positive impact on our
community.

I am reminded of a quote | read somewhere ... “If you want to see what is wrong with the world, view social media.
If you want to see what is good in the world, look at nature.”

| wish you all good health in the upcoming fiscal year.
Sincerely,

Gabe Lanusse

Hola, comunidad de Vallejo:

Los invito a revisar nuestro Informe anual 2023-2024. GVRD ofrece lugares para encontrar paz, sanar y enriquecer
nuestras vidas con interacciones sociales. Lo que brindamos ayuda a sanar a nuestra comunidad mientras lidiamos
con el estrés. Sin embargo, lo que hace que los parques y la recreacion sean tan poderosos es su capacidad de ser
parte de la solucion para resolver los problemas de nuestras comunidades. GVRD tiene el poder y el potencial de
abordar las preocupaciones sobre la calidad de vida, como la soledad y el aislamiento, la obesidad, el espacio para
disfrutar al aire libre y crear comunidades mas fuertes donde la vida de las personas se enriquezca con los parques
y la recreacion. En resumen, los parques y la recreacion son fundamentales para brindar calidad de vida.

El afio pasado, tuvimos dificultades presupuestarias y estamos volviendo a nuestros servicios “basicos.” Lo que
significa que estamos analizando lo que debemos brindar a la comunidad.

El informe anual de este afio refuerza lo que sostenemos con la mas profunda sinceridad: los parques y la recrea-

cion son un beneficio fundamental para las comunidades. GVRD trabaja continuamente para mejorar esta comuni-

dad con el apoyo de nuestros socios, patrocinadores y la comunidad para estar a la altura del desafio de brindar un
excelente servicio publico en Vallejo.

Quiero agradecerles a todos los que visitaron nuestros parques, apoyaron nuestra colecta de alimentos de Accion de
Gracias, la colecta de juguetes de Navidad o participaron en nuestros programas de recreacion.

Una vez mas, la Medida K ha proporcionado fondos para realizar mejoras en nuestros parques y brindar programa-
cion para mantener las actividades en marcha. Nunca podremos agradecerles lo suficiente por aprobar una medida
que ha tenido un impacto positivo en nuestra comunidad.

Recuerdo una cita que lei en alguna parte ... “Si quieres ver lo que esta mal en el mundo, mira las redes sociales. Si
quieres ver lo que esta bien en el mundo, mira la naturaleza.”

Les deseo a todos buena salud en el proximo afio fiscal.
Atentaments,

L

Gabe Lanusse

Greater Vallejo Recreation District




(E’) $50K Allocated each year for youth scholarships

€ 14,280

Students served
in the EXLP

(Expanded Learning

Programs)

afterschool program

Participants in GVRD’s
Learn to Swim Program

@ 80

Families served at Gobble
Gobble Turkey Giveaway

seasonal camps
(Summer, Fall, Winter 2023)

9 232

Toys given at
Snow Many Toys Giveaway

rhanksto  COSTCO

our partner... E===WHOLESALE

Greater Vallejo Recreation District

< 31

Individuals completed
Lifeguard Training

¢ 55

Individuals trained in CPR
(including employees)

COMMUNITY EVENTS HOSTED

22 5,026

Participants at Community Events

¥ Flavor Town
Tuesday (4 events)

# Bands and Brews
(4 events)

A Camping Under
the Stars

*4 Parks n’ Rex Day
O Floating Pumpkin
~ Patch
2 Nightmare on
Glenn Street

@ Gobble, Gobble
Turkey Giveaway

4 Winter at Wonder-
land Tree Lighting
& Festival of Lights

@ Breakfast with
Santa

4 Adaptive Rec.
Brunch with Santa

¥ Breakfast with the
Grinch

# Snow Many Toys
Giveaway

## Fishing in the City

« Twitch’s
Egg-stravaganza




Financial Highlights

FY 23-24 REVENUE - $10,788,953

Property Taxes
$5,833,217
54%

Special
Assessments -

3%
Services &
Supplies
$2,231,394
17%

CalPERS
$149,683
1%

Non-Retirement
Employee Benefits
$961,025
7%

Donations Measure K
$300 _— $2,123,335
0% Use of 20%
Mone Grants |
P t Inter. Gov. nL .
$;:2e;7!; $250,000  Revenue Rents: Use of Equip/ Fac. Charg;;;gr 1529;"":95
20 2% $664,152 $681,764 0’
6% 6% %
FY 23-24 EXPENDITURES INCLUDING CIP - $13,244,775
_County Tax Collection .- torto Debt
Professional Services Computer Serylces, Fee Service (POB)
$537,633 Software & Equipment $66,364 $330,493 Capital Outlay & CIP
. $178,226 1% 3% $3,367,541
Facilities 1% 25%
Maintenance
$440,933

Full-Time Salaries

$3,062,746
Part-Time Salaries 23%
$1,918,737
15%

Park and Recreation - Your Life Enriched!




Financial Highlights

FY 23-24 REVENUE BY DIVISION
General Support &

Admin.

$8,292,998 \
77%

) Recreation
Capital Outlay & CIP _ Facilites $1,929.259
$329,119 $237,577 18%
3% 2% '

FY 23-24 EXPENDITURES BY DIVISION

Facilit
$3a(():(I)(I) 3512 Capital Outlay & CIP

$3,367,541
0,
23% _\ 25%

-~

. . General Support &

ecreation i
Admin.

$4,088,272 $2,795,084

31% 21%

Greater Vallejo Recreation District



Financial Hi

ghlights

FY 23-24
YEAR-END FY 23-24
FY 23-24 ACTUAL BUDGET
OPERATING REVENUE BUDGET {UNAUDITED} VARIANCE
Property Taxes 6,059,159 5,833,217 (225,942)
Special Assessments - Measure K 2,030,000 2,123,335 93,335
Charges for Services 979,720 866,125 (113,595)
Rents: Use of Facilities /Equipment 644,783 681,764 36,981
Intergovernmental Revenue 942,790 664,152 (278,638)
Grants 927,952 250,000 (677,952)
Use of Money & Property 142,796 186,079 43,283
Donations 5,500 300 (5,200)
Other Revenue 40,090 183,980 143,890
TOTAL OPERATING REVENUE $ 11,772,790 $ 10,788,953 $ (983,837)
OPERATING EXPENDITURES
Full-Time Salaries 3,028,926 3,062,746 33,820
Part-Time Salaries 1,762,780 1,918,737 155,957
Non-Retirement Employee Benefits 1,082,926 961,025 (121,902)
CalPERS 763,114 149,683 (613,431)
Services & Supplies 2,543,658 2,231,394 (312,264)
Facilities Maintenance 726,376 440,933 (285,443)
Professional Services 278,608 537,633 259,025
Computer Services, Software & Equipment 134,901 178,226 43,325
County Tax Collection Fee 80,000 66,364 (13,636)
Transfer to Debt Service (POB) 330,493 330,493 1
TOTAL OPERATING EXPENDITURES $ 10,731,781 § 9,877,234 $ (854,548)
NET OPERATING REVENUE OVER
(EXPENDITURES) $ 1,041,009 $ 911,719 $ (129,290)
Capital Outlay & Deferred Capital Improvement 3,062,465 3,367,541 305,076
TOTAL EXPENDITURES $ 13,794,246 $ 13,244,775 $ (549,471)
NET REVENUE OVER (EXPENDITURES) - USE OF
RESERVES FOR DEFERRED CAPITAL
IMPROVEMENTS $ (2,021,456) $ (2,455,823) $ (434,366)

)]} Park and Recreation - Your Life Enriched!



PARKS RESERVATIONS

Blue Rock Springs,
¥« Dan Foley,

il Crest Ranch,
Hanns Park,
% Highlands Park:

Total picnic reservations
§ 2023-24 + 511
- | Total sport fields/
§ courts reservations
2023-24 » 627

3 et

Cars visiting
Blue Rock
Springs Park &
Dan Foley Park |
April - October
» Dan Foley Park
20,348

* Blue Rock
Springs Park
8,932

TOTAL FULL-TIME EMPLOYEES
* Parks Employees * 12
* Facilities Employees * 4

HOURS SPENT ON WEED ABATEMENT/
FIRE PREVENTION
* Approximate Labor Hours « 600

Greater Vallejo Recreation District

A

CAPITAL IMPROVEMENTS:

* Childrens Wonderland Shade Structure

* Setterquist

» Terrace Park

Park (new
basketball
courts,
bleachers,
pathways
and fencing)

(new play-
grounds)

YOUR
MEASURE K|

FUNDS
AT WORK

State of California
Parks « Water Bond 2018




DISTRICT GOALS

Maintain
Organizational
Effectiveness,
and Resilient,

Prioritize Access
to Parks and
Programs for all
District Residents

OUR MISSION:

The Greater Vallejo
Recreation District
promotes wellness
and healthy life-
styles by providing
safe parks and
innovative and fun
recreation programs

Sustainable Funding for all residents.

BOARD OF DIRECTORS

Aspire to be a
Connected and Improve Quality
Walkable Park Experiences
Community

Rizal Aliga
Continue to Sept 2021-Dec 2025
Improve and
Enhance Recreation
Programs and

Service Delivery

Invest in Existing
and New Facilities
for System-Wide
Improvement

Robert Brisefio
Jan 2022-Dec 2025

Thomas Judt
Dec 2023-Dec 2027

W il i

GVRD_Boundary_2011-10-28
[_]Boundary 2012
[ City Boundaries
== County Boundaries
Interstates
—— Major Roads
Water Features

%‘ Solano County GIS Services
¢
;
gy, GIS Ser com

GVRD’s park system includes 36 sites covering about 407 acres.

We provide Park and Recreation Services to over 121,000 residents. Tom Starnes
Dec 2023-Dec 2027




