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Wednesday, February 18, 2026

Administrative Office-Board Room, 401 Amador Street, Vallejo, CA 94590
1:00 p.m.

This committee shall work with the General Manager and other staff of the District on the annual budget(s),
projections, and other financial matters. This committee shall review the General Manager and Director’s expenses,
annual audit, and annual financial statement before publication. The committee will ensure that investment policies

and procedures are followed and that funds are invested in a prudent manner with adequate protections to prevent
misuse.

1. Public Comment

Members of the public may speak on any item within the jurisdiction of the
committee. Each speaker is limited to 3 minutes and a spokesperson for an
organization is limited to 5 minutes.

2. Assign Committee Chairperson
3. Cash Flow Projections
4. Discussion: Reserve Fund Balances

5. Meeting Adjourn
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Greater Vallejo Recreation District
FY25-26 Projected Cash Flow

Actuals Through 01/31/2026

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 6 Months Jan 2026 FY 25-26

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL YTD Total ACTUAL Jun-26 Projected Total
Beginning Cash Balance $ 5894957 |$ 5076241 |$ 4364375|$ 4,447,436 |$ 4,000,082 [$ 3,639,069 $8,236,554 [$ 7,611,817 |$ 6,819,023 |$ 5945876 | $ 5,444,106 | $ 7,884,463 | $ -
Revenue
Property Tax $160 $0 $558 $0 $0 $3,338,106 | $3,338,824 $0 S0 S0 $0 $2,903,167 $329,905 $6,571,895
Measure K $0 S0 $0 $0 S0 $1,067,528 | $1,067,528 $0 S0 S0 $0 $970,487 $107,190 $2,145,204
Intergovernmental Revenue $0 $0 $753,331 $327,445 $0 $211,203 [ $1,291,979 $0 $134,898 $124,872 $418,121 $109,019 $135,361 $2,214,249
Charges for Services $86,948 $27,333 $76,564 $20,595 $19,284 $27,759 $258,483 $30,636 $43,594 $43,594 $43,594 $43,594 $43,594 $507,087
Rents: Use of Facilities/Equipment $91,531 $52,964 $83,885 $48,473 $22,650 $30,322 $329,824 $58,243 $62,416 $62,416 $62,416 $62,416 $62,416 $700,146
Use of Money & Property (Contract Rents,Leases) $1,936 $6,526 $2,137 $2,600 $1,658 $57,886 $72,744 $2,446 $16,246 $16,246 $16,246 $16,046 $16,046 $156,017
Grants $0 S0 $0 $0 S0 S0 $0 $0 $0 S0 $0 $0 $0 $0
Grants - Prop 68 F.S.C. $0 $0 $0 $0 $414,056 $0 $414,056 $0 $0 S0 $500,000 $0 $671,888 $1,585,944
Donations $0 $2 S0 $0 $229 $1,000 $1,231 $0 $0 S0 $0 $0 $0 $1,231
Other Revenue S0 $1,373 $29,439 $124,575 $6,587 $990,480 [  $1,152,453 $4,662 $333 $333 $333 $333 $333 $1,158,782
Total Revenue $180,575 $88,197 $945,914 $523,687 $464,464 $5,724,284 |  $7,927,121 $95,986 $257,487 $247,460 $1,040,709 $4,105,060 $1,366,732 $15,040,555
Expenses
Full-Time Salaries $270,159 $257,802 $319,724 $332,690 $258,979 $276,299 |  $1,715,654 $246,031 $258,685 $258,685 $395,865 $263,910 $263,910 $3,402,738
Part-Time Salaries $200,277 $196,155 $161,271 $231,495 $150,044 $115,448 $1,054,691 $89,122 $108,396 $114,836 $197,004 $145,038 $173,489 $1,882,576
Employee Benefits (including retirees) $143,844 $77,125 $139,906 $78,037 $72,581 $136,576 $648,069 $69,202 $94,149 $94,149 $94,149 $94,149 $94,149 $1,188,018
CalPERS $45,152 $44,689 $44,220 $44,334 $44,281 $43,653 $266,328 $55,279 $40,056 $40,056 $51,915 $40,056 $40,056 $533,748
Services & Supplies $472,234 $156,231 $150,716 $227,104 $73,701 $475,850 $1,555,838 $95,484 $219,086 $211,586 $353,625 $311,586 $311,586 $3,058,789
Computer Services, Software & Equipment $9,268 $41,337 $22,363 $6,966 $740 $12,992 $93,666 $14,469 $34,302 $37,537 $36,163 $27,537 $34,302 $277,976
County Tax Collection Fee S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $80,000 S0 $80,000
Professional Services $40,161 $23,093 $24,653 $20,189 $19,438 $40,980 $168,513 $8,186 $54,750 $107,250 $57,250 $92,250 $64,750 $552,950
Facilities Maintenance Expense $61,905 $3,630 $0 $30,226 $0 $4,066 $99,828 $16,453 $128,947 $103,947 $78,947 $78,947 $78,947 $586,017
Other Post Employment Benefit (OPEB) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 S0
Transfer to Debt Service (POB) S0 N S0 S0 $76,810 N $76,810 S0 S0 N S0 $253,670 S0 $330,480
Capital Outlay & CIP $0 S0 $0 $0 $0 S0 $0 $0 $0 $100,000 $100,000 $100,000 $200,000 $500,000
CIP - Prop. 68 F.S.C. $0 S0 $0 $0 $128,903 $20,933 $149,836 $126,499 $111,909 $52,561 $177,561 $177,561 $111,981 $907,907
Total Expenses $1,243,001 $800,063 $862,853 $971,041 $825,477 $1,126,798 |  $5,829,233 $720,724 $1,050,281 $1,120,607 $1,542,479 $1,664,704 $1,373,171 $13,301,198
Net Revenue ($1,062,426) ($711,866) $83,061 ($447,353) ($361,014) $4,597,486 | $2,097,888 ($624,738) ($792,794) ($873,147) ($501,769) $2,440,356 ($6,439) $1,739,357
Cash Balance $ 5,076,241 $4,364,375 $4,447,436 $4,000,082 $3,639,069 $8,236,554 $7,611,817 $6,819,023 $5,945,876 $5,444,106 $7,884,463 ($ 7,878,023
Cash - Restricted Retiree Benefit $1,298,520 $1,298,520 $1,308,243 $1,308,243 1,317,437.64 1,322,036.28 $1,326,581 $1,330,881 $1,334,981 $1,339,081 $1,343,181 $1,347,181
Cash - Committed: 15% Reserve $1,932,866 $1,932,866 $1,942,712 $1,942,712 1,874,661 1,955,058 $2,035,668 $2,039,268 $2,042,868 $2,046,468 $2,049,968 $2,053,468
Cash - Restricted: Prop 68 - Franklin Field Fund $0 $0 $0 $0 286,210.85 206,778.81 $185,846 $59,348 $6,787 $329,226 $151,666 $711,572
Cash - Unassigned $1,844,855 $1,132,989 $2,026,818 $749,127 $83,949 $4,752,681 $4,063,720.98 | $3,389,525.52 [ $2,561,239.12 | $1,729,330.34 | $4,339,647.44 | $3,765,801.57
Resreve Usage/ Replenishment 50 50 50 $0 $0 50 - - S0 $0 $0 $0 $0
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