
 

 

 

Publicity, Program and Community Relations 
Committee Meeting Minutes 

 Tuesday, July 8, 2025 
2:00 P.M. 

Administrative Office-Board Room 
401 Amador Street 

 
In Attendance: Chair Judt, Director Starnes, Director Ryans & General Manager 
Lanusse.  
 
Meeting began at: 2:03 PM  

 
1. Public Comment: No public comment.   
 
2. Community Events Review: 
 

• Bite Night Thursday  
o Bite Night event attendance: 2023 average 272, 2024 

average 225, 2025 average 418 (per event, June data) 
o 2023: 2 events in June, total 540 attendees; 2024: 1 event in 

June; 2025: 1 event in June, 2 in July, 1 in August (total 4 for 
season) 

o Event rebranded from FlavorTown Tuesday to Bite Night 
Thursday; day of week changed, more food trucks added 

o Increase in 2025 attendance attributed to social media 
promotion and event changes 

• Bands and Brews 
o Bands and Brews held once in June each year (2023-2025). 
o Participants: 2023: 250, 2024: 567, 2025: 404. 
o Event structure unchanged across years. 
o Post-event surveys conducted for feedback and 

improvement. 
o Staff debrief addressed logistics and vendor suitability. 

3. Upcoming Community Events: 
 

• Bands and Brews (Board Involvement Opportunities)   



                              

 

o Staff emphasized the importance of inclusivity and 
participation of the Board of Directors at events and 
programs. We’d like the Board to know that we’re working on 
opportunities to include the Board in opportunities to engage 
with the public and staff. We’ve created some opportunities 
like Bands and Brews, Thanksgiving, and Tree Lighting 
Ceremony.  
 

4. Programs: 
 

• Summer Camps 
o Reported summer camp attendance from June 16 to week of 

July 7: 12 camps, 586 total participants. 
o Fun-gineering camp: 97 kids (35/week); Eco Adventure: 76 

kids (3 weeks); Chop It Up Teens Culinary: 15 kids; Halo 
Halo (Filipino heritage): 26 kids; Creative Minds (TK/Kinder): 
91 kids. 

o Fresh Theater: 24 campers; Incredi-Flix 
(Minecraft/animation): contractual; Coding & Robotics: 5 
kids; Teacher Kay's Alpha Pals: 33 kids. 

o Aquatics: Davy Jones (full, 30/30), Guard Start: 83, Junior 
Guard: 16, Junior Lifeguards: 25. 

o Camps serve TK–9th grade; mix of full-day (7am–6pm) and 
half-day (sports, 3 hours); staff-to-child ratios: 5:1 for 
kindergarten, up to 20:1 for older kids. 
 

                     5. Marketing Update:  
 

• Marketing CAP- August  
o August content action plan in pending stage; content 

creation ongoing. 
o Instagram followers increased; platform targets younger 

demographics. 
o Newsletter engagement and click-through rate declined; 

targets families. 
o Storytelling aspect lacking; need to improve audience 

connection and partner collaboration. 
o Engagement dropped on Instagram and Facebook; 

reassessment and monthly metric reviews planned. 
• July is National Parks Make Life Better Month  

o This month is National Parks and Recreation Month and 
GVRD is encouraging the community to take photos in our 
parks and with them recreating. We’re hosting an online 
photo contest that has been advertised, and the winner of 
the contest will have an opportunity to be featured on the 
cover of our fall/winter Activity Guide.  



                              

 

• Community Outreach Efforts  
o Ongoing community outreach includes participation in 

Juneteenth and upcoming events in July and August. 
o Staff attends outreach requests from schools and 

organizations to promote resources and programs. 
o Efforts focus on increasing program registration and 

awareness of scholarship opportunities. 
o New fiscal year financial assistance program began on July 

1st; 58 youth registered so far. 
o Continued efforts to expand outreach both in-person and 

online. 
 

6.  Discussion Items:  
 

• Measure P Programs  
o Measure P funds allocated to facilities, marketing, services, 

and scholarships. 
o Program ideas include lacrosse camp, Legos/robotics, 

video game design, culinary camps, jazz school, musical 
theatre, gardening, adaptive recreation. 

o Goal to offer programs at no cost for youth. 
o Target launch by fall; spring as backup timeline. 
o Vendor list and budget assessment in progress; update 

expected next meeting. 
o Funding received last fiscal year for scholarships, 

marketing, and programs; not yet spent on programs. 
o Parameters for budget use agreed upon; scholarships set 

up, other programs in planning. 
 

• Public Comments Regarding Programming  
o Negative public comments noted, but complaints represent 

less than 0.1% of park visitors (e.g., 10 complaints out of 
10,000 visitors). 

o Staff morale impacted by public criticism, especially 
maintenance dealing with homelessness. 

o No negative staff comments found on official social media; 
emphasis on recognizing staff contributions and positive 
community impact. 

 
Meeting Adjourned: 3:19 PM 


