


























































































































































Sereno 
Village
100% Affordable Community

Vallejo, California 



Overview 
Units: 125 (one-, two-, three-bedroom units)

Address: 750 Sereno Drive, Vallejo, CA

Affordability: 30-50% AMI

Built in 2003 by Citizens Housing; When Citizens closed its 
doors in 2010, Eden Housing stepped in to assume ownership 
and help preserve the property’s long-term affordability.

Eden Housing is a mission-driven non-profit with over 67 years 
of experience developing and operating affordable housing 
throughout California. Eden serves very low, low and moderate-
income families, seniors, veterans, people living with physical, 
mental, or developmental disabilities, and the formerly 
homeless.



Rehabilitation of Sereno Village

• Eden Housing secured tax credit financing in December 2025.  Applications 
were very competitive. Sereno Village was 1 of 7 projects to be funded in the 
State.

• The receipt of the tax credits will support a significant renovation and 
upgrades at Sereno Village. The project has the following existing soft loans:

• City of Vallejo RDA & Successor Loans: ~$4.3million, no paydown
• Greater Vallejo Recreation District (GVRD) loan with a current principal of: 

~$1.3million, partial paydown
• Vallejo Flood and Wastewater District loan:  ~$370,108



Greater Vallejo Recreation District

• Requested actions at the GVRD Hearing:

• Approve a partial  ~$370,108 repayment of the Greater Vallejo Recreation 
District loan (GVRD) .

• Approve an amendment, assignment, and extension of the GVRD loan to 
match the new tax credit regulatory term.

• Approve subordinations of the GVRD Loans to new senior construction 
and permanent debt. 

• Authorize the District to execute all loan and subordination documents 
required for the tax credit transaction on behalf of the GVRD.



Project Benefits
• Partially pay down the existing GVRD loan in the amount of $370,108. Amended and restated 

loan will have compounding interest at the current AFR of 4.87%.
• The tax credit award brings  ~$17M in private tax credit funding to the City of Vallejo through a 

rehab of Sereno Village.
• Eden Housing is contributing $990,000 towards the project’s renovation.
• The rehab project will bring federal prevailing wage construction jobs to the City of Vallejo.
• Project will pay building permit and inspection fees to the City of Vallejo.
• The renovation will bring much-needed capital repairs to the Sereno Village, including but 

not limited to: improved site work and landscaping, new windows, new exterior paint, new 
heating/cooling units, sprinkler system upgrades, interior paint and flooring, new bath fans to 
enhance in-door air quality, new appliances as needed, new kitchen cabinets as needed, 7 
units to be upgraded to meet current accessibility standards, new exterior lighting, upgraded 
security system including cameras, electrification of the hot water at the community building 
and other improvements to the community building.  

• Seven (7) of the 31 project-based vouchers reserved for special needs households. 
• Preserve long-term affordability of 125 units of extremely low- and very-low income housing 

units for another 55 years.



Greater Vallejo Recreation District 
Projected FY 25/26 Year-End 

Budget to Actuals Presentation 
June 11, 2026



FY 25/26 HIGHLIGHTS
 Oversight of 20 neighborhood parks, 10 community parks, 6 

special-purpose parks, 4 community centers and an Olympic-size 
swimming pool 

 Maintenance of over 1,000 acres in public land

 Approximately 184,180 participants across all recreation 
programs and events

 2 Million+ users of parks and facilities

 Partnership and Collaboration with numerous community 
organizations and groups: Vallejo City Unified School District, 
Vallejo Little League, Kaiser Permanente, Sustainable Solano, 
Outdoor Afro, Solano Community College and Vallejo Rotary Club

 $39,000 in recreation program scholarships

 Partnership with the Vallejo Little League - $3000 scholarship 
funding

 Sale of Colusa Property

 Sale of McIntyre Ranch Property

 Received 1st funding of $914K from the Prop 68 Grant for the 
Franklin Sports Complex CIP project



Greater Vallejo 
Recreation District

FY 25/26 Budget
Year End 

Projections



FY 25/26 Year-End Budget to Actual 
Projection Highlights

 The FY 25/26 year-end projected budget to actuals indicate there will be a 
General Fund surplus of $2,136,485

 Substantial surplus due in large part to one-time revenue: 

 Outstanding impact fees of $737,118 received from the City of Vallejo, 

 Colusa property sale in the amount of $974,727 and the 

 McIntyre Ranch property sale, of which $392,461 was received in cash

 Projected cash reserve balance of $8,002,727 at 06/30/26, which includes the 
surplus from the one-time revenue, is now sufficient to cover the District’s 
required reserves of $3,400,776, (designated 15% reserve by policy and the 
OPEB retiree benefit set aside), plus the cash operational needs of $4,272,000 
for the 26/27 fiscal year. 



FY 25-26 
GENERAL FUND PROJECTED BUDGET TO ACTUAL

YEAR-END REVENUE

Revenue/ Expense
By Category

FY 25/26 
Adopted 
Budget

FY 25/26 
Actuals 

thru 
04/30/26

FY 25/26 
Projected 
Year End 

Totals 

FY 25/26 
Projected 
Year End 

Totals 
Compared 

to
Budget

FY 25/26 
Projected 
Year End 

Totals
% of

Budget 

General Fund
General Fund Revenue
Property Taxes 6,233,769 6,027,838 6,233,769 0 100%
Intergovernmental Revenue 1,412,220 1,626,070 2,322,767 910,547 164%
Charges for Services 527,124 449,342 584,651 57,527 111%
Rents: Use of Facilities/Equipment 748,988 559,733 768,626 19,638 103%
Use of Money & Property (Contract Rents, 
Leases, Int Income) 102,548 153,303 195,623 93,075 191%
Grants 0 0 0 0 0%
Donations 0 41,646 41,646 41,646 0%
Other Revenue 0 191,006 45,420 45,420 0%
Sale of Assets 0 974,727 1,367,188 1,367,188 0%
Total General Fund Revenue 9,024,649 10,023,664 11,559,689 2,535,040 128%



FY 25/26 
GENERAL FUND PROJECTED BUDGET TO ACTUAL

YEAR-END EXPENDITURES WITH SURPLUS/(DEFICIENCY) OF 
REVENUE OVER EXPENSE BEFORE CAPITAL OUTLAY AND CIP

Revenue/ Expense
By Category

FY 25/26 
Adopted 
Budget

FY 25/26 
Actuals thru 

04/30/26

FY 25/26 
Projected 
Year End 

Totals 

FY 25/26 
Projected 
Year End 

Totals 
Compared to

Budget

FY 25/26 
Projected 
Year End 

Totals
% of

Budget 

General Fund
General Fund Expenses
Full-Time Salaries 3,430,829 2,719,700 3,403,495 (27,334) 99%
Part-Time Salaries 1,798,565 1,529,068 1,831,710 55,145 102%
Non-Retirement Employee Benefits 1,038,443 942,735 1,138,583 100,141 110%
Medical Insurance - Retiree 91,350 78,960 84,144 (7,206) 92%
CalPERS 504,393 450,783 539,953 35,559 107%
Services & Supplies 777,135 763,870 1,110,539 311,404 143%
Computer Services, Software & Equipment 261,912 128,942 268,711 6,799 103%
County Tax Collection Fee 80,000 0 2,395 (77,605) 3%
Professional Services 482,000 282,817 629,745 147,745 131%
Facilities Maintenance Expense 0 0 76,304 76,304 0%
Other Post Employment Benefit (OPEB) 0 0 0 0 0%
Transfer to Debt Service (POB) 331,000 76,810 331,000 0 100%
Total General Fund Expense 8,795,628 6,973,685 9,416,578 620,951 107%
Total General Fund Excess (Deficiency) of Revenue 
Over Expense Before Capital Outlay & CIP 229,021 3,049,978 2,143,110 1,914,090 936%



FY 25/26 
GENERAL FUND PROJECTED BUDGET TO ACTUAL

YEAR-END EXPENDITURES WITH SURPLUS/(DEFICIENCY) OF REVENUE OVER 
EXPENSE WITH CAPITAL OUTLAY AND CIP EXPENSE

Revenue/ Expense
By Category

FY 25/26 
Adopted 
Budget

FY 25/26 
Actuals 

thru 
04/30/26

FY 25/26 
Projected 
Year End 

Totals 

FY 25/26 
Projected 
Year End 

Totals 
Compared 

to
Budget

FY 25/26 
Projected 
Year End 

Totals
% of

Budget 

Capital Outlay & CIP Expense
Capital Outlay & CIP 0 6,625 6,625 6,625 0%
Total Capital Outlay & CIP Expense 0 6,625 6,625 6,625 0%

Total General Fund Expense with Capital 
Outlay & CIP 8,795,628 6,980,310 9,423,203 627,576 107%

Total General Fund Excess (Deficiency) of 
Revenue Over Expense with Capital Outlay & 
CIP Expense 229,021 3,043,353 2,136,485 1,907,465 933%



FY 25/26 PROJECTED YEAR-END REVENUE AND EXPENSE PLUS 
SURPLUS/(DEFICIENCY) OF REVENUE OVER EXPENSE 

MESURE K FUND

Revenue/ Expense
By Category

FY 25/26 
Adopted 
Budget

FY 25/26 
Actuals thru 

04/30/26

FY 25/26 
Projected Year 

End Totals 

FY 25/26 Projected 
Year End Totals 
Compared to

Budget

FY 25/26 
Projected Year 

End Totals
% of

Budget 
Measure K Revenue
Other Revenue 0 0 0 0 0%
Special Assessments - Measure K 2,155,914 2,031,957 2,155,914 0 100%
Total Measure K Revenue 2,155,914 2,031,957 2,155,914 0 100%
Measure K Expense
Part-Time Salaries 0 0 0 0 0%
Non-Retirement Employee Benefits 0 0 0 0 0%
Services & Supplies 1,739,895 1,467,166 1,881,967 142,072 108%
Computer Services, Software & Equipment 0 0 0 0 0%
Professional Services 2,884 0 2,884 0 100%
Facilities Maintenance Expense 347,367 165,957 271,063 (76,304) 78%
Measure K Refunds 0 0 0 0 0%
Total Measure K Expense 2,090,146 1,633,123 2,155,914 65,768 103%

Capital Outlay & CIP 0 0 0 0 0%
Total Capital Outlay & CIP 0 0 0 0 0%
Total Measure K Expense with Capital 
Outlay & CIP 2,090,146 1,633,123 2,155,914 65,768 103%
Total Measure K Excess (Deficiency) of 
Revenue Over Expense With Capital Outlay 
& CIP 65,768 398,835 0 (65,768) -100%

Total General & Measure K Funds Combined
Excess (Deficiency) of Revenue Over 
Expense 65,768 398,835 0 (65,768) 0%



FY 25/26 PROJECTED YEAR-END GENERAL FUND AND 
MEASURE K SURPLUS/(DEFICIENCY) OF REVENUE 

OVER EXPENSE DETAIL
 The main objective for the FY 2025/26 budget was to continue providing enjoyable 

recreational experiences for the community while operating within the financial 
constraints of the District’s financial position and building back depleted cash 
reserves.

 For FY 25/26, The District again deferred all CIP Projects to future fiscal years. 
The only CIP project that the District initiated in FY 25/26, was the proposed 
development of the Franklin Field, as it is completely funded by the $7.5 million 
Proposition 68 Grant awarded to the District in FY 23/24.

 Projections for FY 25/26 indicate there will be a large surplus of $2,136,485.  This 
is due primarily to the following one-time revenue sources: 
 Outstanding impact fees of $737,118 received from the City of Vallejo, 

 Colusa property sale in the amount of $974,727 and the 

 McIntyre Ranch property sale, of which $392,461 was received in cash

 The projected cash reserve balance of $8,002,727 at 06/30/26 which includes the 
surplus from the one-time revenue, is now sufficient to cover the District’s 
required reserves of $3,400,776, (designated 15% reserve by policy and the OPEB 
retiree benefit set aside), plus the cash operational needs of $4,272,000 for the 
26/27 fiscal year. 



FY 25/26 
PROJECTED GENERAL & MEASURE K FUND 

BUDGET TO ACTUAL
YEAR-END EXPENDITURE DETAIL

 FT Salaries are under budget by $27K due to a Recreation Coordinator vacancy for 5.5 months, Human 
Resources Director vacancy for 3.5 months and Parks Supervisor vacancy for 4 Months; offset by an increase 
in salary of $48K for the Interim General Manager through FY 25/26 year-end. 

 Non-Retirement Employee Benefits are over budget by $100K due to Workers' Comp rates increase after 
budget was adopted plus payments of prior year income taxes following year-end reconciliations.

 CalPERS is over budget by $36K because part-time staff who are members of CalPERS were not budgeted, 
(will be included in FY 26/27 budget); offset by the staff vacancies

 Services and Supplies are over budget by $311K due to $48k in unbudgeted recruitment fees for the Interim 
General Manager, new General Manager, and the Human Resources Director; $53k of emergency pool repairs 
and a cover purchase; $75K extra PG&E expense at Cunningham Pool for prior year costs due to a faulty 
meter installation; $43K of unexpected contract classes expense offset by increased contract class 
revenues; and unbudgeted Measure P special event expense of $114K funded by 24/25 Measure P funds from 
City of Vallejo

 Computer Services is over budget by $7K as the Civic Rec application renewal expense was more than 
budgeted.

 County tax Collection Fees are under budget by $78k as a reduction in collection fees was implemented by 
the County. 

 Professional Services is over budget by $131K due to an $89k increase in financial consulting hours and a 
$41k increase in legal fees for the Colusa and McIntyre property sales, review of the new PT handbook and 
miscellaneous general services expense

 CIP/Capital Outlay expense is over budget by $6,625 due to the unexpected Franklin Gym roof repairs. 



FY 25/26 PROJECTED YEAR-END REVENUE AND EXPENSE PLUS 
SURPLUS/(DEFICIENCY) OF REVENUE OVER EXPENSE 

PROP 68 FRANKLIN SPORTS COMPLEX

Revenue/ Expense
By Category

FY 25/26 
Adopted 
Budget

FY 25/26 
Actuals 

thru 
04/30/26

FY 25/26 
Projected 
Year End 

Totals 

FY 25/26 
Projected 
Year End 

Totals 
Compared 

to
Budget

FY 25/26 
Projected 
Year End 

Totals
% of

Budget 

Prop. 68 Franklin Sports Complex Revenue

Use of Money & Property (Contract Rents, 
Leases, Int Income) 0 3,562 4,062 4,062 0%
Grants 2,000,000 414,056 914,056 (1,085,944) 46%
Total Prop. 68 Franklin Sports Complex 
Revenue 2,000,000 417,618 918,118 (1,081,882) 46%
Prop. 68 Franklin Sports Complex Expense
Capital Outlay & CIP 2,000,000 321,323 914,056 (1,085,944) 46%

Total Prop. 68 Franklin Sports Complex Expense 
with Capital Outlay & CIP 2,000,000 321,323 914,056 (1,085,944) 46%
Total Prop. 68 F.S.C. Excess (Deficiency) of 
Revenue Over Expense With Capital Outlay & 
CIP 0 96,295 4,062 4,062 0%



PROP 68 FRANKLIN SPORTS COMPLEX FUND 
FY 25/26 YEAR-END PROJECTED 
REVENUE AND EXPENSE DETAIL

 Revenue Detail

 FY 25/26 year-end projected revenue includes $4,062 in unbudgeted interest 
revenue as the grant funds interest-bearing checking account was not open 
until after the budget was adopted, therefore the interest rate and grant 
fund balances were not yet available. 

 Grant Revenue is based on the Franklin Sports Complex project expense for 
the year and will match all planning, permitting, and construction costs plus 
any contracted construction project manager costs. 

 Expense Detail

 FY 25/26 year-end capital Improvement expense is forecasted by the 
construction manager (CALA) for the Franklin Sports Complex project.  The 
forecasted year-end expense of $914K includes CALA’s costs. 



Questions From The BOARD?



GREATER VALLEJO 
RECREATION DISTRICT

FY 2026-27 PRELIMINARY BUDGET 



DISTRICT GOALS
1. Maintain organizational effectiveness, resilient, and sustainable funding

2. Aspire to be a connected and walkable community

3. Continue to improve and enhance recreation programs and service delivery

4. Prioritize access to parks and programs for all district residents

5. Improve quality park experience

6. Invest in existing and new facilities for system-wide improvement



DISTRICT DEPARTMENTS

 Administrative Services

 Finance

 Human Resources

 Parks and Facilities Services

 Recreation Services





GREATER VALLEJO RECREATION DISTRICT
DEPARTMENTS

The Greater Vallejo Recreation District is organized into five Departments; the 
Administrative Services Department, which includes the General Manager and Board Clerk, 
the Finance Department, the Human Resources Department, the Parks and Facilities 
Department, and the Recreation Services Department. Administrative Services, Finance, 
Human Resources, and the Parks and Facilities Department are internal facing and support 
all departments and divisions working towards the District Board’s goals and priorities. The 
Recreation Services Department is the outward facing department that provides all the 
District’s community recreation programs and classes, special events, youth services, and 
management of the community centers.

The Administrative Services department captures all the District’s major revenue sources 
which includes Property Taxes and Measure K. These revenues are used to fund the 
District’s entire operations and are not allocated by department. Although, some revenue 
is shown in other departments, it is only to show what revenue is specific to the programs 
and services that each department provides.

Therefore, the FY 26/27 Total General Fund and Measure K Revenue less Total General 
Fund and Measure K Expenses - Excess (Deficiency) of Revenue Over Expense as a whole, 
provides the necessary elements for approval of the FY 26/27 Preliminary Budget.



FY 2026-27 PRELIMINARY BUDGET
KEY ELEMENTS

 The District’s FY 26/27 Preliminary Operating and Capital Budget is a policy 
document which sets the financial course for the Greater Vallejo Recreation 
District and defines the recreation service priorities provided to the community.

 It is important to remember that the proposed budget is a plan. The Board of 
Director’s can modify and adapt the budget as we proceed through the fiscal year. 

 During the past two fiscal years the District has had to dip into reserves to fund 
operations.

 With the unexpected one-time revenue received in FY 25/26 the District now has 
sufficient reserves for operating expenses as well as the 15% reserve by policy and 
the Other Post Employment Benefits, (OPEB), retiree benefit set aside.

 The FY 26/27 Preliminary Budget funds all District services and a portion of capital 
projects needs from July 1, 2026, through June 30, 2027.  

 Most importantly, the FY 26/27 Preliminary Budget maintains the needed cash 
reserves for the fiscal year. 



GENERAL FUND & MEASURE K FUND - COMBINED
FY2026-27 PRELIMINARY BUDGET - REVENUE

General Fund & Measure K
Combined Revenue
& Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected 

Year
End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

General Fund 

Revenue

Property Taxes 6,233,769 6,027,838 6,233,769 - 100% 6,409,879 

Intergovernmental Revenue 1,412,220 1,626,070 2,322,767 910,547 164% 1,934,116 

Charges for Services 527,124 449,342 584,651 57,527 111% 591,387 

Rents: Use of Facilities/Equipment 748,988 559,733 768,626 19,638 103% 717,482 

Grants - - - - -
Use of Money & Property 
(Contract Rents, Leases, Int Income) 102,548 153,303 195,623 93,075 191% 190,377 

Donations - 41,646 41,646 41,646 0% -

Other Revenue - 191,006 45,420 45,420 0% -

Sale of Assets - 974,727 1,367,188 1,367,188 0% 35,024 

Total General Fund Revenue 9,024,649 10,023,664 11,559,689 2,535,040 128% 9,878,264 



SUMMARY AND CHANGES
FY 2026-27 BUDGET

REVENUE

 General Fund Surplus of $344,147

 Balanced Measure K Fund

 Property Tax Revenue of $6,409,879; A 2.8% Increase

 Measure K Revenue of $2,157,364; No Material Increase from Last Year

 $521,896 Budget Increase for Intergovernmental Revenue 

 Use of Money & Property Budget Increased by $87,829

 $35,024 Budgeted from Sale of Assets



GENERAL FUND & MEASURE K FUND - COMBINED
FY2026-27 PRELIMINARY BUDGET - EXPENDITURES

General Fund & Measure K
Combined Revenue
& Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Expense

Full-Time Salaries 3,430,829 2,719,700 3,403,495 (27,334) 99% 3,516,169 

Part-Time Salaries 1,798,565 1,529,068 1,831,710 55,145 102% 1,715,901 

Non-Retirement Employee Benefits 1,038,443 942,735 1,138,583 100,141 110% 1,254,269 

Medical Insurance - Retiree 91,350 78,960 84,144 (7,206) 92% 100,485 

CalPERS 504,393 450,783 539,953 35,559 107% 637,231 

Services & Supplies 777,135 763,870 1,088,539 311,404 143% 992,161 

Computer Services, Software & Equipment 261,912 128,942 268,711 6,799 103% 265,355 

County Tax Collection Fee 80,000 - 2,395 (77,605) 3% 4,000 

Professional Services 482,000 282,817 629,745 147,745 131% 524,473 

Facilities Maintenance Expense - - 76,304 76,304 0% 63,226 

Other Post Employment Benefit (OPEB) - - - - 0% -

Transfer to Debt Service (POB) 331,000 76,810 331,000 - 100% 329,818 

Capital Outlay & CIP - 6,625 6,625 6,625 0% 131,000 

Total General Fund Expenses 8,795,628 6,980,310 9,423,203 627,576 107% 9,534,087 

Total General Fund Excess (Deficiency) of
Revenue Over Expense 229,021 3,043,353 2,136,486 1,907,465 933% 344,177 



SUMMARY AND CHANGES
FY 2026-27 BUDGET

EXPENDITURES

 Salaries and Benefits at $7.254M, makes up 76% of the General Fund Budget. 

 $132,838 Increase in CalPERS Expense.

 Debt Obligation Bond Payment (OPEB) of $330K.

 $185,026 Increase in Services & Supplies.

 $76K reduction In County Tax Collection Fee.

 Planned 2 ½ Month Closure at Cunningham Pool reflects an estimated $160K net 
Savings.

 $131K Budgeted for CIP and Capital Assets.



GENERAL FUND & MEASURE K FUND - COMBINED
FY2026-27 PRELIMINARY BUDGET – MEASURE K FUNDS

General Fund & Measure K
Combined Revenue
& Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Measure K Fund

Revenue

Special Assessments - Measure K 2,155,914 2,031,957 2,155,914 - 100% 2,157,364 

Revenue Total 2,155,914 2,031,957 2,155,914 - 100% 2,157,364 

Expense

Services & Supplies 1,739,895 1,467,166 1,881,967 142,072 108% 1,873,223 

Professional Services 2,884 - 2,884 - 100% -

Facilities Maintenance Expense 347,367 165,957 271,063 (76,304) 78% 284,141 

Expense Total 2,090,146 1,633,123 2,155,914 65,768 103% 2,157,364 

Total Measure K Fund Excess (Deficiency) of
Revenue Over Expense 65,768 398,835 0 (65,768) 0% 0 

Combined Total General Fund and Measure K Fund
Excess (Deficiency) of Revenue Over Expense 294,789 3,442,188 2,136,485 1,841,697 725% 344,177 



SUMMARY AND CHANGES
FY 2026-27 BUDGET

MEASURE K FUND

 Measure K Fund is Balanced with a budget of $2.16M.

 Revenue remains flat with less than .1% of an increase.

 $133K Increase in Services & Supplies

 $63K reduction in Facilities Maintenance Expense. 



ADMINISTRATIVE SERVICES

Pamela Sloan, Interim General Manager

Kimberly Pierson, Assistant to GM/Board Clerk

Jeffrey Worrell, Administrative Assistant



ADMINISTRATIVE SERVICES

Overview:

 Day-to-day operation of the District

 Board Administration - Meetings and Activities

 Partnerships and Collaborations

 Liaison to the City of Vallejo City Managers Office & Departments

 Development of Policy & Procedures

 Grant Oversight

 Contract Management

 3 Full-Time Employees



ADMINISTRATIVE SERVICES

Accomplishments 2025-26:

 On-going evaluation of expenditures of the district to not deplete reserves.

 Completed the District 2021-22 Audit.

 Submitted grant funding for a community funding project to Congressman 
Garamendi’s Office for $1.5M to cover Franklin Recreation Center Park project 
shortfall.

 Established an account with the Solano Community Foundation to help support 
recreation, parks and services of the district.

 Work with the City of Vallejo to improve Impact Fee and Quimby fee process.

 Hired a consultant to conduct a Cunningham Pool operational study to determine 
an efficient operation, cost savings and programs.

 Adopted operational best practices to operate more efficiently and effectively.

 Sale of Colusa and McIntyre properties.



ADMINISTRATIVE SERVICES

Goals 2026-27:
 Establish regular meetings with the City of Vallejo and GVRD to discuss issues and 

concerns. (MPG1)
 Review and update district policies to represent best practices and current 

operations. (MPG1)
 Coordinate a Board Retreat. (MPG1)
 Enhance current partnerships and develop new partnership opportunities. (MPG1)
 Collaborate with the City of Vallejo on grant opportunities to enhance programs, 

parks, facilities and services of the district. (MPG1)
 Continue to support implementation of the City of Vallejo ADA transition plan. 

(MGP4)
 Work with staff to monitor completion of park development projects approved by 

the Board within prescribed budget boundaries. (MPG1,5) 
 Evaluate current professional services contracts, i.e., Marketing and IT services. 

(MPG1)



ADMINISTRATIVE SERVICES

Goals Cont.:

 Assemble recreation program data for Board reports. (MPG1)

 Continue to review operational practices and make necessary changes to ensure 
effective and efficient service is provided for the community. (MPG1)

 Partner with other community agencies to identify funding and resources for 
recreation and park enhancement. (MPG1,3,5)

 Continue to work with the City on Impact Fee and Quimby fee process. (MPG1)

 Re-evaluate the Fee Study presented by MATRIX Consulting Group. (MPG3)

 Update District website to include amenities available to the Community. (MPG2,3)

 Develop a partnership with the Vallejo School District to inform students of 
programs and scholarship opportunities. (MPG1)



ADMINISTRATIVE SERVICES
FY2026-27 PRELIMINARY BUDGET

001 - General Support & 
Administration General Fund
& Measure K Revenue &
Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected 

Year
End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

General Fund
Revenue

Property Taxes 6,233,769 6,027,838 6,233,769 - 100% 6,409,879 

Intergovernmental Revenue - - - - -

Use of Money & Property 102,548 153,303 195,623 93,075 191% 190,377 

Other Revenue - 173,388 24,352 24,352 -

Sale of Assets - 974,727 1,367,188 1,367,188 35,024 

Total General Fund Revenue 6,336,317 7,329,256 7,820,932 1,484,615 123% 6,635,280 

Expense

Full-Time Salaries 435,261 346,238 471,513 36,252 108% 460,220 

Part-Time Salaries 22,000 13,000 22,000 - 100% 30,000 

Non-Retirement Employee Benefits 108,482 112,050 131,673 23,191 121% 125,582 

CalPERS 90,844 56,275 67,458 (23,386) 74% 70,747 

Services & Supplies 152,429 116,567 198,373 45,944 130% 211,949 

Computer Services, Software & Equipment 98,000 65,127 98,000 - 100% 107,000 

County Tax Collection Fee 80,000 - 2,395 (77,605) 3% 4,000 

Professional Services 250,000 117,608 274,170 24,170 110% 279,573 

Facilities Maintenance Expense - - - - -

Other Post Employment Benefit (OPEB) - - - - -

Transfer to Debt Service (POB) 331,000 76,810 331,000 - 100% 329,818 

Total General Fund Expenses 1,568,016 903,676 1,596,581 28,565 102% 1,618,888 
Total General Fund Revenue Less 
Expenses 4,768,301 6,425,581 6,224,351 1,456,050 131% 5,016,392 



ADMINISTRATIVE SERVICES
FY2026-27 Preliminary Budget

001 - General Support & Administration
General Fund & Measure K Revenue
& Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Measure K Fund

Revenue

Special Assessments - Measure K 2,155,914 2,031,957 2,155,914 - 100% 2,157,364 

Revenue Total 2,155,914 2,031,957 2,155,914 - 100% 2,157,364 
Expense

Measure K Refunds - - - - -

Services & Supplies 752,794 609,149 752,794 - 100% 701,143 

Facilities Maintenance Expense - - - - -

Expense Total 752,794 609,149 752,794 - 100% 701,143 

Total Measure K Fund Revenue Less Expenses 1,403,120 1,422,808 1,403,120 - 100% 1,456,221 

Combined Total General Fund and Measure K Fund
Revenue Less Expenses 6,171,421 7,848,389 7,627,471 1,456,050 124% 6,472,612 



FINANCE

Noel Parkhurst, Finance Director

Dayna Asbury, Accounting Clerk II

Melissa Grondona, Accounting Clerk II 



FINANCE

Overview:

 Treasury and Banking Oversight

 General Accounting & General Ledger

 Payroll Processing

 Cash receipts, Account Payable and Receivable

 Purchasing & Procurement

 Auditing & Financial Reporting

 Budget Development and Fiscal Planning

 Fixed Asset Inventory

 3 Full-Time Staff



FINANCE

Accomplishments 2025-26:
 Completion of the 2022-23 Audit.

 Transitioned to new banking institute and transferred multiple accounts.

 Increased interest revenue by $78K.

 Transitioned to new banking institute and transferred multiple accounts.

 Improved Communication and Synergies with HR Team to Increase Efficiencies and 
Accuracy in areas of Reporting, Reconciling, Onboarding & Offboarding.

 Revised Fixed Asset Policy 3050.

 Assist in finalization of Prop. 68 Grant and receiving advanced funding for Franklin 
Sports Complex Project as well as participate in oversite of project (On going).

 Staff participated in training in areas such as CalPERS and governmental 
accounting.



FINANCE

Goals 2026-27:

 Complete the 2023-24 and 2024-25 audits for the district. (MPG1)

 Improve the budget process and reporting methods for efficiency. (MPG1)

 Continue to assist in the administration of the Prop 68 grant and project oversite 
for the Franklin Community Sports Complex. (MPG1)

 Update budget and reserve policy 3030. (MPG1)

 Implement Sage Intacct ERP System with ADP. (MPG1)

 Set up an Emergency Reserve Fund. (MPG1)

 Develop a training and learning program for finance staff. (MPG1)



FINANCE
FY2026-27 Preliminary Budget

100 - Finance
General Fund & Measure K 
Revenue
& Expense by Category 

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

General Fund
Revenue
Total General Fund Revenue - - - - 0% -

Expense

Full-Time Salaries 310,611 252,504 312,339 36,252 12% 335,843 

Non-Retirement Employee Benefits 98,163 89,361 105,882 - 0% 113,228 

CalPERS 44,828 36,434 43,699 23,191 52% 55,668 

Services & Supplies 13,569 11,372 16,202 (23,386) -172% 21,134 

Computer Services, Software & Equipment 114,152 13,076 114,152 45,944 40% 87,955 

Professional Services 95,000 93,156 184,461 - 0% 126,900 

Total General Fund Expenses 676,323 495,904 776,737 82,000 12% 740,728 

Total General Fund Revenue Less Expenses (676,323) (495,904) (776,737) (82,000) 12% (740,728)

Measure K Fund

Expense

Professional Services 2,884 - 2,884 - -

Expense Total 2,884 - 2,884 - 0% -
Total Measure K Fund Revenue Less 
Expenses (2,884) - (2,884) - 0% -

Combined Total General Fund and 
Measure K Fund
Revenue Less Expenses (679,207) (495,904) (779,621) (82,000) 12% (740,728)



HUMAN RESOURCES

Seanzell Lewis, Human Resources Director

Loralei Morehouse, Human Resources Coordinator



HUMAN RESOURCES

Overview:

 Classification and compensation

 New Employee On-boarding

 Employee Benefit Administration

 Employee and Labor Relations

 Performance management

 Workforce Planning

 Safety and risk management

 Training and development of employees

 2 Full-Time Employees



HUMAN RESOURCES

Accomplishments 2025-26:

 Hire new Human Resources Director.

 Partnered with third-party recruitment firm and legal professionals to facilitate 
the appointment of an Interim General Manager.

 Revised and strengthened the District’s employee separation and termination 
processes to improve consistency, compliance, documentation, and operational 
efficiency.

 Collaborated with District departments to support  employee life cycle processes, 
including recruitment, on-boarding, personnel actions, leave administration, 
performance management, and employee transitions.

 Continued advancing and coordinating resolution efforts related to ongoing 
workplace investigations and legal matters in collaboration with outside counsel 
and leadership.



HUMAN RESOURCES

Goals 2026-27:

 Assist each District department with personnel issues and concerns. (MPG1)

 Assist with succession planning to help the district transfer knowledge and retain 
high performing employees. (MPG1)

 Develop a board policy in support of core values of diversity, equity and inclusion 
(MPG4)

 Evaluate and develop training program for district employees. (MPG1)

 Analyze employee benefits to ensure best support for employees. (MPG1)

 Analyze employee benefits to ensure best support for employees. (MPG1)

 ADP implementation (MPG1)

 Identify new methods of employee recognition. (MPG1)

 Review Employee Benefit package. (MPG1)



HUMAN RESOURCES
FY2026-27 Preliminary Budget

007 - Human Resources
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted Budget

FY 25/26
Actuals thru
04/30/26
83% of Fiscal Year
Completed

FY 25/26 
Projected 
Year
End Totals

FY 25/26 
Projected Year End
Totals -
Over/ (Under)
Compared to 
Budget

FY 25/26
Projected
Year End Totals
% of Budget

FY 26/27
Proposed 
Preliminary
Budget

General Fund

Revenue

Total General Fund Revenue - - - - -

Expense

Full-Time Salaries 230,791 177,375 218,319 (12,472) 95% 217,830 

Non-Retirement Employee Benefits 28,622 24,051 36,832 8,211 129% 66,362 

Medical Insurance - Retiree 91,350 78,960 84,144 (7,206) 92% 100,485 

CalPERS 18,820 22,225 26,776 7,956 142% 33,605 

Services & Supplies 13,400 30,761 39,835 26,435 297% 21,400 

Computer Services, Software & Equipment 12,450 11,151 12,450 - 100% 12,450 

Professional Services 30,000 17,472 47,213 17,213 157% 30,000 

Total General Fund Expenses 425,433 361,995 465,568 40,136 109% 482,132 

Total General Fund Revenue Less Expenses (425,433) (361,995) (465,568) (40,136) 109% (482,132)



PARKS & FACILITIES 
SERVICES

Salvador Nuno, Parks & Facilities Director



PARKS & FACILITIES SERVICES

Overview:

 Maintenance and Development

 Facilities 

 Visitor Services

 Picnic sites, athletic fields, special events

 Landscaping and Grounds

 Maintenance, inspection and operation of parks and facilities grounds, athletic fields, 
recreational equipment

 Capital Improvement Projects

 17 Full-Time Employees



PARKS & FACILITIES SERVICES

Accomplishments for 2025-26:

 Roof replacement for concession stand at Setterquist Park (Thurmon Field)

 Sewer line improvements at Wilson Park restrooms

 Installed shade structure and pathway improvements at Blue Rock Springs 
Park

 Driveway improvements at Franklin Middle School Gym facility

 Installed new HVAC system at Cunningham Pool

 Replaced pour-in-place surfacing in train station area – Children’s Wonderland 
Park

 Installed addition tee pads at disc golf course in Hanns Park in collaboration 
with local labor unions



PARKS & FACILITIES SERVICES

Accomplishments Cont.:

 Security and Surveillance upgrades at 401 Amador Building

 Transitioned new alarm monitoring provider, resulting in approximately 60% 
cost savings

 Removed portable building at Crest property site to improve conditions and 
support planning efforts

 Coordinated with CALA on Franklin Proposition 68 Project (on-going)

 Partnered with Solano Sunset Rotary to install peace pole at Children’s 
Wonderland Park

 Participated in the Vallejo Alliance Expo at the Vallejo Naval Historical 
Museum



PARKS & FACILITIES SERVICES

Goals 2026-27:

 Fill employee part-time vacancies to maintain adequate staffing levels and quality 
maintenance service throughout the district parks and facilities. (MPG5)

 Implement effective management and efficient operations of parks and facilities 
maintenance by providing public safety and proactive maintenance practices. 
(MPG5)

 Monitor deferred maintenance projects to reduce long-term operating expenses 
and improve condition of existing parks and facilities. (MPG5)

 Repair or replace damaged and vandalized facilities in coordination with insurance 
re-imbursement and evaluate preventive measures to reduce vandalism incidents. 
(MPG5)

 Franklin Gym roof replacement. (MPG5)

 Continue coordination with CALA on the Franklin Proposition 68 Project to support 
facility improvements. (MPG5)



PARKS & FACILITIES SERVICES

Goals Continued:

 Replace aging equipment to improve efficiency and reduce maintenance costs by 
evaluating equipment conditions and prioritizing replacements within budget 
limits. (MPG6)

 Continue collaboration with the City of Vallejo to identify grant opportunities for 
park and facility improvements. (MPG6)

 Continue to pursue funding sources for capital projects. (MPG6)

 Continue coordination with CALA on Franklin Proposition 68 Project to support 
long-term capital improvements and community investment. (MPG6)

 Evaluate infrastructure  and facility improvement needs to support long-term 
sustainability and operational efficiency throughout the district. (MPG6)



PARKS & FACILITIES SERVICES
FY 2026/27 Preliminary Budget

Parks & Facilities Division
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal 

Year
Completed

FY 25/26 
Projected 

Year
End Totals

FY 25/26 
Projected

Year End Totals -
Over/ (Under) 

Compared to Budget

FY 25/26
Projected Year End
Totals % of Budget

FY 26/27
Proposed Preliminary

Budget

General Fund

Revenue

Rents: Use of Facilities/Equipment 234,400 190,868 234,400 - 0% 231,600 

Total General Fund Revenue 234,400 190,868 234,400 - 0% 231,600 

Expense

Full-Time Salaries 1,533,647 1,233,083 1,526,765 (6,882) 0% 1,558,887 

Part-Time Salaries 268,500 160,572 268,500 - 0% 312,169 

Non-Retirement Employee Benefits 454,163 369,854 444,749 (9,414) -2% 494,875 

CalPERS 207,833 188,812 226,417 18,584 9% 262,282 

Services & Supplies 162,150 95,090 166,526 4,376 3% 154,457 

Computer Services, Software & Equipment 3,600 60 3,600 - 0% 4,400 

Professional Services 1,000 - 1,000 - 0% 1,000 

Facilities Maintenance Expense - - 76,304 76,304 0% 63,226 

Total General Fund Expenses 2,630,893 2,047,471 2,713,861 82,969 3% 2,851,296 

Total General Fund Revenue Less Expenses (2,396,493) (1,856,602) (2,479,461) (82,969) 3% (2,619,696)



PARKS & FACILITIES SERVICES
FY 2026/27 Preliminary Budget

Parks & Facilities Division
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Measure K Fund

Expense

Services & Supplies 553,286 393,132 571,913 18,627 103% 586,553 

Facilities Maintenance Expense 347,367 165,957 271,063 (76,304) 0% 284,141 

Expense Total 900,653 559,089 842,977 (57,676) 94% 870,694 

Total Measure K Fund Revenue
Less Expenses (900,653) (559,089) (842,977) 57,676 94% (870,694)

Combined Total General Fund and
Measure K Fund Revenue Less Expenses (3,297,146) (2,415,692) (3,322,438) (25,292) 101% (3,490,391)



GVRD 3-YEAR CIP PLAN 
Fiscal Years 2027 - 2029

GVRD CIP LIST 2026-2028 FY26-27 FY27-28 FY28-29 Funding Source 

Line # Project Name
1 Equipment 

2 Replace 2 ranger trucks 60,000 60,000 

3 New backhoe 180,000 

4 Large area Mower 135,000 

5 Tilt Trailer 15,000 General Fund 

6 Trim Mower 30,000 General Fund 
7 Franklin GYM

8 Roof Coverings 300,000 General Fund 

9 Prop 68 Project 5,500,000 1,187,978 Grant funding 
10 Beverly Park

11 Playground 350,000 
12 Wilson Park

13 Field Lighting 600,000 400,000 
General Fund & Insurance 
Claim Reimbursement 



GVRD 3-YEAR CIP PLAN 
Fiscal Years 2027 - 2029

GVRD CIP LIST 2026-2028 FY26-27 FY27-28 FY28-29 Funding Source 

Line # Project Name
14 Blue Rock Springs Park

15 ADA Pathway Improvements 250,000 

16 ADA Restrooms Upgrades 450,000 
17 DAN FOLEY

18 Cultural Center Electrical Upgrade 120,000 Seeking Grant 

19 ADA Restrooms Upgrades 400,000 

20 Soccer/Softball Field Lighting Upgrades 200,000 Seeking Grant 
21 Grant Mahony

22 Roof Coverings 70,000 
23 Independence Park

24 Plumbing Upgrades 60,000 15,000 
25 Hanns Park ADA Improvements

26 ADA Pathway Improvements 80,000 
27 Highlands Park

28 Pathway Repairs 26,000 23,000 COV contract 



GVRD 3-YEAR CIP PLAN 
Fiscal Years 2027 - 2029

GVRD CIP LIST 2026-2028 FY26-27 FY27-28 FY28-29 Funding Source 
Line # Project Name

29 SVCC

30 Roof Coverings 160,000 

31 Room Partition 120,000 
32 VCC

33 HVAC Upgrades 200,000 Seeking Grant 

34 ADA Upgrades (Stage & Exit) 150,000 Seeking Grant 
35 Amador LL Building

36 Roof Coverings 60,000 General Fund 
37 Borges Park

38 Playground 250,000 
39 Richardson Park



GVRD 3-YEAR CIP PLAN 
Fiscal Years 2027 - 2029

GVRD CIP LIST 2026-2028 FY26-27 FY27-28 FY28-29 Funding Source 

Line # Project Name

40 Playground 250,000 

41 Sheveland Park

42 Playground 250,000 

43 Castlewood Park

44
Tennis/Pickleball Courts 
Renovations 275,000 150,000 

45 Pool Shade Structure 300,000 

TOTALS $6,531,000 $           $3,315,978 $2,830,000 



PLANNED CIP/ CAPITAL ASSETS
FY 2026/27

 $ 15,000 Tilt Trailer

 $ 30,000 Trim Mower

 $ 26,000 Pathway Repairs (Hanns Park)

 $ 60,000 Roof Coverings (Amador Little League Building)

 $131,000 Total Budgeted CIP Projects and Capital Asset Purchases*

 Other CIP Projects Planned, Not Yet Funded:

 $ 300,000 Franklin Roof Replacement

 $1,000,00 Wilson Park Field Lighting and Vandalism Repair**

 $5,500,000 Franklin Sports Complex

* Paid from General Funds
** Approximately $400K to be reimbursed through Insurance Claim



RECREATION 
SERVICES

Antony Ryans, Recreation Director



RECREATION SERVICES

Overview:
 Providing a balanced recreation program that is all inclusive to the community.

 Recreation programs – Instructional, educational, special events, community 
partnerships, After school program, sports programs, Adaptive Recreation, etc.

 Community Events

 Youth Services

 Aquatics - Cunningham Pool (Olympic Size Pool)

 3 Community Centers and programming & Franklin Gym

 Children’s Wonderland

 GVRD Activity Guide

 22 Full-Time Employees



RECREATION SERVICES

Accomplishments 2025-26:

 Released three seasonal Activity Guides to increase awareness for recreational 
programs, parks and services.

 Launched the Mobile RECess Program to expand recreation access throughout 
Vallejo neighborhoods.

 Utilized Measure P funding to provide free and reduced-cost recreation 
opportunities, including a free two-week youth sports camp.

 Hosted major community events and activations including Recreation Expo, Winter 
at Wonderland, Festival of lights, Bite Night Thursdays, Bands & Brews, Nightmare 
on Glenn Street, and many others.

 Launched new programs and initiatives: Teen Summit, Senior Prom, Senior Social 
Program, and Making Waves Scholarship Program in partnership with Outdoor Afro.



RECREATION SERVICES

Accomplishments Cont.:

 Provided the Youth Round Table Initiative and expanded youth-serving community 
partnerships.

 Supported community outreach efforts through holiday toy distributions, turkey 
giveaways, and underserved family support programs.

 Expanded community partnerships and sponsorships – Kaiser Permanente, 
Sustainable Solano, Outdoor Afro, Vallejo Rotary Club, Costco Vallejo, AT&T, Self-
Help Federal Credit Union, Tesla, Solano Community College and others.

 Implemented Standard Operating Procedures based on industry best practices 
(Redesigned and utilized Event Planning Forms, Budget Based Plans, and 
streamlining operational processes to improve consistency.

 Integrated Event Helper Software for private event insurance processing.



RECREATION SERVICES

Goals 2026-27:

 Expand utilization of District facilities by expanding adult recreation programs, 
teen programming, community-based classes, and multigenerational offerings. 
(MPG3)

 Increase recreation opportunities for the community by increasing program spaces, 
staffing, and resources to create new programming opportunities. (MPG3)

 Published three seasonal Activity Guides to increase awareness for recreational 
programs, parks and services (MPG3)

 Prioritize access to Parks and Programs for all district residents with a focus on 
diversity, equity, inclusion and social justice. (MPG4)

 Continue to develop new partnerships and collaboration to enhance recreation 
experiences. (MPG3)

 Maintain and improve existing recreation facilities to support community needs and 
long-term sustainability. (MPG6)



RECREATION SERVICES

Goals Cont.:

 Expand Teen Services and Youth Leadership opportunities. (MPG3)

 Increase services for underserved populations. (MPG3)

 Partner with Contra Costa Food Bank for Food Locker program. (MPG3) 

 Finalize the Cunningham Pool operational assessment and implement cost savings 
operations and new programming. (MPG1,3,5)

 Strengthen Operational Systems and succession planning. (MPG3)

 Develop a volunteer program. (MPG1)

 Celebrate 20 Years of Children’s Wonderland Park Reopening. (MPG3)

 Implement programming for ages 14–24 utilizing Measure P funding. (MPG3)



RECREATION SERVICES
FY 2026/27 Preliminary Budget

Recreation Services Division
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

General Fund
Revenue

Intergovernmental Revenue 1,412,220 888,951 1,585,648 173,428 12% 1,934,116 

Charges for Services 527,124 449,342 584,651 57,527 11% 591,387 

Rents: Use of Facilities/Equipment 514,588 368,864 534,226 19,638 4% 485,882 

Grants - - - - -

Donations - 41,646 41,646 41,646 0% -

Other Revenue - 17,617 21,068 21,068 0% -

Revenue Total 2,453,932 1,766,421 2,767,239 313,307 13% 3,011,385 



RECREATION SERVICES
FY 2026/27 Preliminary Budget

Recreation Services Division
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal

Year
Completed

FY 25/26 
Projected Year

End Totals

FY 25/26 
Projected
Year End
Totals -

Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Expense

Full-Time Salaries 920,519 710,500 874,558 (45,961) -5% 943,389 

Part-Time Salaries 1,508,065 1,368,496 1,563,210 55,145 4% 1,403,732 

Non-Retirement Employee Benefits 349,014 347,419 419,447 70,433 20% 454,222 

CalPERS 142,068 147,037 175,603 33,535 24% 214,929 

Services & Supplies 435,587 497,080 667,604 232,016 53% 553,221 

Computer Services, Software & Equipment 33,710 39,528 40,509 6,799 20% 53,550 

Professional Services 106,000 54,580 106,000 - 0% 87,000 

Facilities Maintenance Expense - - - - -

Expense Total 3,494,963 3,164,641 3,846,931 351,967 10% 3,710,043 

Total General Fund Revenue Less Expenses (1,041,031) (1,398,220) (1,079,692) (38,660) 4% (698,658)



RECREATION SERVICES
FY 2026/27 Preliminary Budget

Recreation Services Division
General Fund & Measure K
Revenue & Expense by Category

FY 25/26
Adopted
Budget

FY 25/26
Actuals thru

04/30/26
83% of Fiscal Year

Completed

FY 25/26 
Projected 

Year
End Totals

FY 25/26 
Projected

Year End Totals -
Over/ (Under)
Compared to

Budget

FY 25/26
Projected
Year End

Totals
% of

Budget

FY 26/27
Proposed

Preliminary
Budget

Measure K Fund

Expense

Services & Supplies 433,815 464,884 557,259 123,444 128% 585,526 

Expense Total 433,815 464,884 557,259 123,444 128% 585,526 

Total Measure K Fund Revenue Less Expenses (433,815) (464,884) (557,259) (123,444) 128% (585,526)

Combined Total General Fund and
Measure K Fund Revenue Less Expenses (1,474,846) (1,863,104) (1,636,951) (162,105) 111% (1,284,184)



BOARD DIRECTION

Staff is requesting the Board to review, discuss and approve the 
FY 2026-27 Preliminary Budget as presented, or to provide 
direction to staff for any changes agreed upon by the Board.
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