
 

 

 
 
February 20, 2024 
 
  
To whom it may concern: 
 
 

 
Thank you for your interest in the Greater Vallejo Recreation District’s McIntyre Ranch 
property. 
 
The Surplus Land Act’s 60-day notice period has now expired. If you wish to proceed with your 
stated interest in this property, please let us know immediately so that we engage in further 
discussion and negotiation. 
 
Attached is additional information regarding the McIntyre Ranch property. If you have any 
additional questions about the property or wish to tour McIntyre Ranch, please contact General 
Manager Gabe Lanusse at glanusse@gvrd.org. 
 
 
 
Best regards, 
Gabe Lanusse 
 













































































































































































































































































































































































































































































































































































































 
 
 

 
 

MEDIA ALERT 
 

McIntyre Ranch Public Workshop 
 

Event to gather input from residents on the future of McIntyre Ranch 
  
 

 
 

WHAT: Greater Vallejo Recreation District invites you to 
attend the upcoming public workshop to discuss 
the overview of the property and related 
accessibility issues and to gather input on 
possible solutions 

 
 
WHO: GVRD General Manager and Staff 
   

 
 

WHEN:   Wednesday, September 28, 2022 
      6 PM – 8 PM 

  
  
 
WHERE:  GVRD Main Office 

 395 Amador Street 
 Vallejo, CA 94590 

 
 
 
MEDIA CONTACT: Gabriel Lanusse, M.P.A.  
   glanusse@gvrd.org 
   (707) 648-4603 
 
 
 

 
 

mailto:glanusse@gvrd.org


McIntyre Ranch
Community Outreach Meeting

September 28, 2022



McIntyre Outreach agenda
▪ History of Ranch from when GVRD purchased it in 1986

▪ Limitations

▪ Strengths

▪ Brown Act

▪ GVRD board direction

▪ Break out groups and public opinions

▪ Final thoughts, and closing





History of Ranch
▪ Purchased by GVRD in 1986 for… $586,000.  In 1985, valued at $500,000

▪ Purchased “As Is” with no inspection report

▪ Various caretakers. Current ones from 2008

▪ 2008 a use agreement enacted to have a 3rd party run programs, act as caretaker and 
provide improvements and funding to GVRD.

▪ GVRD to maintain the well, tank, and vegetation control of designated areas outside 
of caretaker's purview.



Limitations
▪ Road use

▪ Additional Road

▪ Access points

▪ Water

▪ Sanitation

▪ Structures

▪ Obtaining grants

▪ Master Plan and USGS

▪ Use agreement

▪ None of the structures are considered to be individual historical resources for the 
purposes of CEQA (California Environmental Quality Act)



Strengths
▪ Natural beauty

▪ Potential

▪ Bringing people back to nature

▪ Exposing youth to the outdoors

▪ Outdoor education

▪ Learning about the history and development of Solano County and Vallejo

▪ Learning where food comes from

▪ Farming techniques



Brown Act and Closed Sessions
▪ The Brown Act recognizes that not all local agency business 
should be conducted in the open and provides limited 
exceptions termed “closed sessions” for sensitive matters such 
as litigation, security threats and certain personnel matters. If a 
matter is not listed in the Brown Act as an appropriate subject 
for closed session, the matter must be discussed in public even 
if the subject is sensitive, embarrassing, or controversial. In 
addition to listing the permissible subjects for closed sessions, 
the Brown Act outlines how such matters should be agendized, 
and when and how the matters must be disclosed in an open 
meeting or otherwise made public.



Brown Act and Real Estate
Real Estate
▪ A closed session is permitted for the legislative body to discuss with its real property 
negotiator the purchase, sale, exchange or lease of real property by or for the district. As 
part of the discussion, the legislative body may discuss the price and terms of the 
transaction. According to the Attorney General, this includes only the following:

• The amount of consideration that the district is willing to pay or accept in exchange for 
the real property rights to be acquired or transferred in the particular transaction.

• The form, manner, and timing of how that consideration will be paid; and
• Items that are essential to arriving at the authorized price and payment terms, such 

that their public disclosure would be tantamount to revealing the information that the 
exception permits to be kept confidential.

▪ The real estate exemption is very limited. Discussions regarding related policy matters 
such as design work for the project, traffic, and EIR considerations, etc., are beyond the 
scope of the exemption.



Board Direction
▪ Research current codes pertaining to structures, water, sanitation, road, zoning, access 

and egress, caretaker definition

▪ Review past Environmental Impact Reports or any studies done for the property

▪ Make sure use agreement is current, valid, and properly insured

▪ Determine “Best Use”

▪ Create an Ad Hoc Committee to study and provide information

▪ Work with other entities to figure out solutions

▪ This is public property, and as a Park and Recreation District, we are trying to figure 
out providing access to the area for programing and enjoyment within the constraints

▪ That I am aware of…the current Board, legal or I have never met with a private 
developer to sell the land.



Public comment/ Questions to be Researched
▪ Comments from public to be recorded.

▪ We will allow for public comment with a time limit of 5 minutes each. 

▪ If you have any further comments, you can fill out a comment card or email-

PUBLICFORUM@GVRD.org
▪ Staff will not answer to public comment or questions tonight to allow time for public 

comment.  

▪ We will compile all comments/questions we receive and provide a report at a future 
meeting.

▪ In the report, we will provide reponses to questions asked. 



What Now?  Final Thoughts and Closing.
▪ Information to be compiled

▪ Online survey to be developed and released.

▪ Release information to public and the GVRD board

▪ Follow up meeting to be scheduled in October to allow for more comments and 
updates.

▪ Feedback and questions? Please send to 

Publicforum@GVRD.org
Or contact our Board of Directors. 

Thanks

mailto:Publicforum@GVRD.org


 

Agenda for McIntyre Meeting #2 
Thursday, October 20th 6-8pm 

 

 

1. Introduction  

2. What we’re working on right now  

3. Updates to the McIntyre Master Plan  

4. Ideas for activities at McIntyre  

5. Provide Community Survey on proposed activities 



McIntyre Ranch
Community Outreach Meeting

October 20, 2022



McIntyre Outreach Agenda

▪ Introduction

▪ What are we working on right now

▪ Updates to the McIntyre Master Plan

▪ Ideas for activities at McIntyre

▪ Sticker voting

▪ Ideas for community survey- Web based/ mail

▪ Next meeting will have possible partners. 2023

▪ Will have updates on questions.





WHAT WE ARE WORKING ON RIGHT NOW…

▪ Researching questions

▪ Master Plan update

▪ Evaluating structures

▪ Evaluating infrastructure

▪ Updating insurance

▪ Updating current use agreement



UPDATES  TO  THE  MASTER  PLAN
▪ What are the current codes we need to follow

▪ Eliminate USGS from plan

▪ What infrastructure needs to be developed for basic use

▪ What long term partnerships can be developed

▪ Keeping in mind to respect neighborhood



IDEAS  FOR  ACTIVITIES AT  MCINTYRE BY 
RESERVATIONS OR PRE-REGISTERED CLASSES
▪ PICNICKING

▪ INTERPRETATIVE CENTER

▪ CONFERENCE CENTER, LIMITED CAPACITY, DAY USE ONLY

▪ DAY CAMP

▪ AMPITHEATRE

▪ OVERNIGHT CAMPING

▪ TRAIL USE

▪ ANIMAL PETTING FARM

▪ HIKE-IN  YOUTH CAMPING

▪ MOVE LOMA VISTA FARM  TO McINTYRE-SCHOOLNOT SUPPORT



MORE  IDEAS FOR ACTIVITIES…
▪ EQUESTRIAN RENTAL

▪ ADMINISTRATIVE OFFICES

▪ MAINTENANCE AREA

▪ FOOD CONCESSION

▪ RANGER RESIDENCE

▪ HIKING TRAIL (BAY AREA RIDGE TRAIL)

▪ ORCHARD

▪ VINEYARD

▪ COMMUNITY GARDEN

▪ DEMONSTRATION GARDEN

▪ DEMONSTRATION FARM



ANY PUBLIC IDEAS???   STICKER  VOTING
▪ PLEASE VOTE WITH STICKERS



COMMUNITY  SURVEY
▪ ON-LINE  QUESTIONAIRE

▪ MAIL IN QUESTIONAIRE

▪ PLEASE CALL OR EMAIL QUESTIONS YOU WOULD LIKE TO SEE ON THE SURVEY BY 
NOVEMBER TENTH (10)?



NEXT MEETING…
▪ WE WILL RESUME IN 2023 IN ORDER TO GET SURVEY RESULTS

▪ WE ARE WORKING ON HAVING OTHER AGENCIES IN ATTENDANCE

PUBLICFORUM@GVRD.org
▪ WE ARE COMPILING ALL COMMENTS AND QUESTIONS AND WILL PROVIDE THOSE 

ANSWERS ONLINE AND AT THE NEXT PUBLIC MEETING



What Now?  Final Thoughts and Closing.
▪ Information to be compiled

▪ Online survey/ mail to be developed and released.

▪ Release information to public and the GVRD board

▪ Follow up meeting to be scheduled in early 2023  to allow for more comments and 
updates.

▪ Feedback and questions? Please send to 

Publicforum@GVRD.org
Or contact our Board of Directors. 

Thanks

mailto:Publicforum@GVRD.org


 

Mission Statement: 

Building community and enhancing quality of life through people, parks, and programs . 

Website: www.gvrd.org 

                     
 
 
 
 
 
 
 
  

 
 

McIntyre Ranch Ad-Hoc Committee 
Directors: Briseño and Quigley; General Manager Lanusse 

Tuesday, November 22, 2022 
5:30 p.m. 

Administrative Office – Board Room 
401 Amador Street 

 

 

 

1. Assign Committee Chairperson 

 

2. Determine Next Steps for McIntyre Ranch 
 

 

3. Goals of the Committee 
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McIntyre Ranch Ad Hoc Committee Minutes 

Tuesday, November 22, 2022 
5:30 p.m. 

Administrative Office-Board Room 
401 Amador Street 

 
In attendance: Director Briseño, Director Quigley, General Manager Lanusse 

 
Meeting began: 5:30 PM 
 

      
1. Assign Committee Chairperson 

After a brief discussion Director Briseno was named chair of the McIntyre Ad Hoc 
Committee. 
 

2. Determine Next Steps for McIntyre Ranch 
Lanusse provided an update on 7 points that the Committee wanted researched. 

1) Landowners along the private stretch - Trying to contact them. Looks like after 

the Holidays. 

2) Road update - Either it must be widened, or turnouts added.  Would have to get 

an update regarding current codes.  Fire department would need to have room 

for engines to get up there. 

3) Sewage - septic system would vary on usage. 

4) Water tank situation - City staff said they might be able to connect to potable 

water as they have a storage tank on the adjacent parcel. Not sure if we would 

need to have tanks for well water storage. Would still need to add hydrants for 

fire suppression. 

5) Require a 2nd egress - Not clear if a 2nd egress is actually needed. GVRD would 

have to look at new codes. The McIntyre Master plan gives alternatives, but 

costs might be excessive. 

6) Structures -The barn has been red tagged by City Officials and a determination 

will need to be made whether to tear down or repair.  The cottage is not in a 

habitable condition as it has asbestos, wiring issues, roof issues, lack of proper 

heating, and other assorted hazards. 

7) Trees - cost of $140K for tree work on the property, and $40k along easement 

with Solano Land Trust. We will get more estimates. 

Briseno describes the road lawsuit to the public.  In essence the lawsuit was to 
determine that a portion of the road from the second cattle guard on was deemed 
a private road.  This lawsuit was brought about from two of the neighbors.  What 
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has not been determined was the number of vehicles that can use the road to 
access the public park. 
 
Cost of basic infrastructure, or primitive park is an item that the staff is working 
on, but it is a large task with lots of moving parts.  The original costs estimate for 
the McIntyre master plan is contained in the plan, which is available online, as 
requested by the public from the first outreach meeting. 
 
Issues of what type of easement does GVRD have.  It was called a prescriptive 
easement. 
 
Still have the issue of access as there has not been a clear definition of it to date. 
 
McIntyre was listed on a board report as surplus property in order to find out what 
is the value of the property.  The property’s value came into question, and since it 
has restrictions on access, what did that mean for its value. 
 
One member of the audience warned to quiet down or the meeting would be 
adjourned. 
 
Clarification was asked by the public regarding the use of the word “we” or “us” in 
regards to the Road. 
 
Public Comments 

• Question is there a conflict of interest with Director Aliga and Councilmember 

Aliga, as they live in the same house and are related.  Legal council said no at a 

previous meeting. 

• Why did legal council send an email saying that she needed more information to 

do a Public Records Request. Staff was unsure about this question, as legal 

council was not in attendance to provide an explanation. 

• Why was Jane’s good horses receiving funds as a private business, but not 

paying GVRD? 

• The McIntyre Foundation 501c3 expired in 2011.  Why did GVRD let that 

happen? 

• Why was there favoritism for them?  Why would they get free rent?  If they were 

minorities, they would not have been allowed to stay for such a long period of 

time. 

• Do we need to look into every lease agreement?   

• Why would therapy need to maintain a barn? 

• We don’t want them up there, and Tanya is an unsung hero in Vallejo and could 

do a better job with the property. 

• Dee made the statement that it is a mutually beneficial arrangement with them 

and GVRD. 

• She also said that they are willing to do a revenue sharing arrangement with the 

new agreement.  They only want to do two years. 

• How much would a new road access cost, it seems that it could solve many 

problems. 

• Better communication and better monitoring could solve problems 

• Guests could come up to the ranch. Could ask for easement of necessity or get 

eminent domain.  In March 21, 2021 could get implied access. Use a shuttle bus.  



 
 

We want access. You spent $1 million on a kitchen. Look to Participatory 

budgeting for funding.  Ask the city for funding. 

• Remove barriers on lease renewal.  You only care about market value rather 

than community value. Barriers are vague.  The BOD manipulated this to fail. 

Onsite caretakers are needed to prevent coyotes, and homeless.  GVRD mission 

is preserve public space. 

• To renew the lease, you should allow citizens comments 

• Citizens should be allowed to sit on the Ad Hoc Committee. 

• Trusted GVRD in the past.  Whatever they decide to do, I am OK with. 

• There are about 50 cars a week. 

• This is a step in the right direction. Should allow Tanya Moore to have the right to 

manage the property.  She is an incredible human being. Minorities come in 2nd.  

Why has none minorities been allowed to be up there for so long. Non-profits are  

the main way to launder money.  Again, this is a start. 

• We haul off debris and clean the road.  The neighbors are happy.  One question- 

Do you want horses of there? You should partner with Solano Land Trust. 

• Doesn’t see Dee as a problem. GVRD dropped the ball and mismanaged the 

property.  Grew up in Vallejo and never knew about it. Our goal is to show that 

GVRD can aggressively use and make money on this property.  You should get 

other programs up there and help lighten the load.  Want people to seek out this 

property. 

• I have seen the worst part. Parks were placed in areas not needed. Are you 

going to take this information back to the board?  You used “Us” it is “we the 

people”   

• Kids need GVRD, Grandkids are with GVRD programs.  Keep value. You want to 

make money on it.  The pool is raggedy. We need to unite and stop throwing 

daggers. Join the community, there are so many educational things this can 

offer.  This property will lift GVRD up.  Do not attack persons. You can rent this to 

make money. 

• Outburst and argument within the audience. 

• This is breaking my heart.  Don’t let Dee drop therapy clients.  De and Jane 

should get a plaque.  I am a Veteran.  Thanks to the Directors for being veterans 

too.  It took me 48 years to get the certificate, and I got it volunteering 7 days a 

week. Solano land trust owns area around it.  The trees just didn’t die overnight.  

The lease needs to be redone.  The Azevedo’s and other like having us up there.  

We paid for T-posts, we need two years.  She paid for things, everything.  “We 

are brothers and sisters”.  That ranch is my nirvana. Thank Jane and Dee.  Rules 

have been followed. We can get the barn fixed. 

 
3. Goals of the Committee 

Look at access for everyone as #1 goal. 
Look at costs as our #2 goal 

  Create new use agreement. 
COVID and the lawsuit put a hold on the board as to what to do up there. 
Director Briseno commented that the Board is trying to make the best decision.  
We want to make the best decision but need the best information to do so. 
 
 



 
 

Public Comments 

• Minorities are treated differently 

• Let Dee live in an RV 

• The GVRD 10-year master plan points out more open space and nature. The 

board should follow the master plan. 

 
Adjourned at 8:32 PM 



 

 

                     
 
 
 
 
 

 
 
  

 
 

McIntyre Ranch Ad-Hoc Committee 
Directors: Briseño and Quigley 

Thursday, April 6, 2023 
6:00 p.m. 

Administrative Office – Board Room 
401 Amador Street 

 

 

1. Road Access 

2. Property Owners Along Shared Road 

3. Public Access 
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In compliance with the Americans with Disabilities Act, Special assistance for participating in this meeting can be 
obtained by contacting the District Office at 707-648-4604. A 48-hour notification would enable the District to make 
reasonable accommodations to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title II). 

McIntyre Ranch Committee Agenda-*Amended 
(8/22/2023 @ 4:30pm) 

Directors: Briseño and Quigley 
Friday, August 25, 2023 

11:00 a.m. 
Administrative Office – Board Room 

401 Amador Street 
This committee shall study and make recommendations for the District’s uses of 
and plans for McIntyre Ranch. This committee shall also solicit feedback and 
participation from interested community members and group. 
 
 
1. Public Comment 

Members of the public may speak on any item within the jurisdiction of the 
Committee. Each speaker is limited to 3 minutes and a spokesperson for an 
organization is limited to 5 minutes.  
 

2. McIntyre Ranch Status Update: Discussion of property, 
including Trees, Water System, Structures 
 

3. Identification of General Manager as Negotiator for Portion 
of St. John’s Mine Road Above the Second Cattle Guard 
with McIntyre Ranch Neighbors (John & Vel Snell, Gary & 
Evelyn Harris, Vic Azevedo, Buck Rogers, Ronney Rogers-
Running, Tracy Williams and John Scott)  

 
4. Closed Session: 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 
Government Code section 54956.8  
Property: Portion of St. John’s Mine Road above the second 
cattle guard. 
Agency Negotiator: General Manager 
Negotiating Parties: John & Vel Snell, Gary & Evelyn Harris, Vic 
Azevedo, Buck Rogers, Ronney Rogers-Running, Tracy Williams 
and John Scott 
Under Negotiation: Price and/or terms of payment 

5. Meeting Adjourn 



 

 

 

McIntyre Ranch Committee Minutes 
Directors: Briseño and Quigley 

Friday, August 25, 2023 
11:00 a.m. 

Administrative Office – Board Room 
401 Amador Street 

 
In attendance: Director Quigley; Director Briseño; General Manager Lanusse; Recreation 
Services Director Ryans; Parks and Facilities Director Nuño; Board Clerk Pierson 

 
Meeting began: 11:00 am   

 
1. Public Comment 

Speakers: 2 
 
 

2. McIntyre Ranch Status Updates: Discussion of property, including trees, water 
systems, structures. 
Speakers: 8 
Director Nuño updated the committee on the ranch water system, trees, and 
structures. 
Comments for Recreation Staff: 

• Create a schedule for programs happening at the ranch and any overnight 
stays. 

• Create a budget for McIntyre Ranch.   

• Develop a plan for open space/recreation programs.  

• Meet with the caretakes before November for historical knowledge.   

• Develop partnerships for the ranch 
 
Comments for Maintenance Staff: 

• Perform an evaluation of all the buildings, including ADA compliance. 

• Perform a study on the drainage of the property.  

• Have the Fire Marshall do an inspection of the property for fire prevention 
compliance. 

• Identify any hazards in the property. 

• Service the fire extinguishers 

• Need to have a plan for the water tank. 
 
Director Briseño brought up concerns from his recent visit to the ranch: poison 
oak, drainage near the tack house, fire control and programming. 

G.-eate.- Vallejo 
Ree.-eatiod Dist.-iet 

GVRD promotes wellness and healt hy lifestyles 

by providing safe parks and innovative and fun 

recreation programs for a ll residents. 

BOARD OF DIRECTORS 

Rizal Aliga 

Robert Briseno 

Stacey Kennington 

Wendell Quigley 

GENERAL MANAGER 

Gabe Lanusse 
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3. Identification of General Manager as Negotiator for Portion of St. 
John’s Mine Road Above the Second Cattle Guard with McIntyre Ranch 
Neighbors (John & Vel Snell, Gary & Evelyn Harris, Vic Azevedo, Buck 
Rogers, Ronney Rogers-Running, Tracy Williams and John Scott)  
Speakers: 2 
 
Director Briseño made a request to have one or both committee members as a 
negotiator.  Director Quigley asked the General Manager to read the response 
received from the neighbors. The General Manager also read GVRD’s initial 
proposal to the neighbors. 

395 Amador Street Vallejo, CA 94590 707.648.4600 gvrd.org 



                              

 

 
 

4. Closed Session: Committee convened to closed session at 12:43pm 
Speakers: None 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS: Government 
Code section 54956.8  
Property: Portion of St. John’s Mine Road above the second cattle guard. 
Agency Negotiator: General Manager 
Negotiating Parties: John & Vel Snell, Gary & Evelyn Harris, Vic Azevedo, Buck 

Rogers, Ronney Rogers-Running, Tracy Williams and John Scott 

Under Negotiation: Price and/or terms of payment 

Committee reconvened to regular session at 1:25pm and reported the following: 
 Guidance given to General Manager 

 
 
 

5. Meeting Adjourn 
Meeting adjourned at 1:30pm 
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